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The RealExamFree is one of the leading AACE International AACE-PSP exam preparation study material providers in the market.
The RealExamFree offers valid, updated, and real Planning & Scheduling Professional (PSP) Exam AACE-PSP exam practice test
questions that assist you in your AACE-PSP Exam Preparation. The AACE International AACE-PSP exam questions are designed
and verified by experienced and qualified AACE International exam trainers.

There is no need to worry about virus on buying electronic products. For RealExamFree have created an absolutely safe
environment and our exam question are free of virus attack. We make endless efforts to assess and evaluate our AACE-PSP exam
question’ reliability for a long time and put forward a guaranteed purchasing scheme. Ifthere is any doubt about it, professional
personnel will handle this at first time, and you can also have their remotely online guidance to install and use our AACE-PSP Test
Torrent.

>> Latest Test AACE-PSP Simulations <<

Latest AACE-PSP Test Simulator - Dumps AACE-PSP Free Download

Do you want to pass AACE-PSP exam and get the related certification within the minimum time and effort? If you would like to give
me a positive answer, you really should keep a close eye on our website since you can find the best study material in here--our
AACE-PSP training materials. We have helped millions of thousands of candidates to prepare for the AACE-PSP Exam and all of
them have got a fruitful outcome, I wish you could be one of the beneficiaries of our training materials in the near future. The
advantages of our AACE-PSP test prep are more than you can imagine.

AACE International AACE-PSP (Planning & Scheduling Professional) Exam s a certification program that is designed to validate
the skills and knowledge of individuals working in the planning and scheduling field. Planning & Scheduling Professional (PSP) Exam
certification is recognized globally and is highly valued by employers in the industry. The AACE-PSP Exam covers a wide range of
topics, including project planning and control, scheduling, cost management, risk management, and project communication.

How to study the Planning & Scheduling Professional (PSP) Exam

In general, the education and professional experience of an applicant are the primary sources that prepare the person for the test. As
mentioned in the eligibility criteria for the exam, the applicant must have at least 4 to 8 years of industry experience in the field which
itselfis preparatory material. There are, however, other ways to prepare for the test. AACE itself provides a distant learning
opportunity through its website for which applicants can sign up. AACE conducts review sessions and annual meetings in which the
participation of an applicant can prove to be very helpful as they will be able to participate and listen to discussions on the topics of

planning and scheduling,
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Participants must search for the answers to the following questions if they wish to prepare the best for the exam:

Why is planning important?
Why is scheduling important?
What is a CPM schedule?
What is planning?

Furthermore, PSP exam dumps pdf and PSP practice exams are available online, and students are highly encouraged to study
those exam dumps as they are the best study materials. As always, We recommend a combination of hands-on experience,
completion of the training course, and self-study in the areas described in the Exam Outline section of this exam guide as preparation
for this exam. After all sorts of study, test your understanding by taking the PSP practice exams. Hover on to AACE's Website
and take a look at study materials provided for the exam. Check for the topics mentioned in the Exam Outline section of this guide to
review the online documentation, tip sheets, and user guides and study the details relevant to those topics. Refer to the links at the
end of this document for more study material. For further exam self-study materials, refer to the links down below.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q188-Q193):

NEW QUESTION # 188

Scenario: You are providing construction management services for a small office building project. Your duties include reviewing and
approving the contractor's baseline schedule. The contractor has submitted the first baseline schedule for the project.

The contractor subsequently submits a CPM schedule for its baseline schedule submittal. As part of your review, you look at the
durations for each activity in the schedule. How do you determine if a duration of 10 work days for drywall installation is accurate?

A. Review the location of drywall work i the contract drawings

B. Review the drywall quantity, methods and location with the project superintendent to determine a reasonable duration
C. Divide the quantity of drywall by the construction crew's dairy production rate for this work

D. The duration for drywall installation should De proportional to how critical the activity is

Answer: B

NEW QUESTION # 189
Identify the late finish to develop plans and specs.
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) be the entire network. The diagram is incomplete. This table represents activities,

redecessors and durations for a hazardous waste incineration facility:

Activity | Description Predecessors | Duration
(months)

A Develop information for public hearings - 3
B Hold public hearings A 3
C Develop draft plans and specifications A 5
D Contact stakeholders and others A 7
E Obtain permits B,C 3
F Order equipment for facility B 4
G Procure and prepare land. ~ |B 6
e[ DLEF&C 8
@ ===\ting procedures D 6
staff, faculty F 9

INTERMNATIONAL

A. 10 months.
B. 8 months.
C. 7 months.
D. 9 months.

Answer: D

NEW QUESTION # 190
How many work days does it take to move the product from testing to sale?

AACE™

Product Developr /1 5 T ATIEHAE L ng items with the duration required for
each need to be accomplished in order for the release of a new product. Once Product
Testing is complete, both Release for Manufacture and Drafting of a product manual can
proceed. Proofing and correction of the manual is required prior to.printing.
Manufacturing and printing of the are required to packade and make the product
available.

D Activity Description. Predecessors
A Complgte Product Testing 30 -

B Release for Manufacture 0 A

C Draft Product Manual 20 A

D Manufacture Product 60 B

E Proof Product Manual 10 C

F Print Project Manual 20 E

G Package Product 10 D,F

H Product Available Date 0 G

o A 60.
e B.100.
o C.90.
e D.70.



Answer: B

Explanation:

* Understanding the Timeline:

The total time from testing (Activity A) to the release of the product (Activity H) involves sequential tasks.
Calculate the durations of the critical path:

Activity A: 30 days

Activity B: 0 days

Activity D: 60 days

Activity F: 20 days

Activity G: 10 days

* Summing Durations:

Total duration= 30 + 0 + 60 + 20 + 10 = 100 days.

* Vertfication with PSP Guidelines:

The PSP Study Guide emphasizes critical path analysis for determining the project timeline (Ref: PSP Study Guide, Chapter 2A:
Critical Path Method).

NEW QUESTION # 191
What activities are concurrent to Activity 2001 in the "normal" schedule?



hedule Crashed Schedule
Su act Days | Direct
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General 11 180,000 910 52,902,900
lw:] Conditions INTERNATION AL
; 1000 SS 85 $563,000 67 $728,000
1001 :vrzier: nary Civil 2001 £S
7001 FS
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4001 :"f:‘::'m' soo1 |FF |4 .
— 9001 | Fs
Drill and Grout 6001 FS 1 $637,000 92 $650,000
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e B.1001.
e C.2003.
e D.7001.

Answer: D

NEW QUESTION # 192
Using the "normal" schedule, and assuming you are billing on the last day of the month for previous month and for appropriate partial
months, how many invoices will you have for this project?

A 37.
B. 42.
C. 40.
D. 36.

Answer: B

Explanation:

* Understanding the Requirement:

The "normal" schedule duration is 1072 days for Activity 1000 (General Conditions).

Billing occurs at the end of each month for the previous month.

Partial months are included in billing cycles.

* Total Project Duration in Months:

Total days: 1072.

Convert to months: 107230.44~35.2\frac {1072} {30.44} \approx 35.230.441072~35.2 months.
Include partial months, which adds 1 additional invoice.

* Total Invoices:

Full months: 35.

Partial months: 7 (assuming each partial month is rounded up to include nvoicing).

Total mvoices = 35+7=4235 + 7 = 4235+7=42.

* PSP Principles Cross- Verification:

PSP guidelines emphasize accurate conversion of schedule durations into calendar billing periods for effective cash flow management
(Ref: PSP Study Guide, Chapter 2B: Schedule Output and Deliverables).

NEW QUESTION # 193
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