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Sample Questions (Q98-Q103):
NEW QUESTION # 98 
The above performance report shows the earned value (EV) analysis for a program.

The program director performs a high-level analysis and must present a summary narrative to the steering committee.
What do the current findings show?

A. Project C is running behind schedule and is over budget, projects A, B and D are on schedule
B. Project A is running behind schedule and is over budget projects B,C and D are on schedule
C. Project A is running ahead of schedule and is under budget projects B, C and D are behind schedule
D. The overall program is performing within an acceptable level of variance

Answer: B

NEW QUESTION # 99 
When responding to a submittal that has been rejected and/or has comments written by a reviewer, the ICT distribution designer
may need to perform which two of the following actions? (Select two options.)

A. Document the reviewer's status and/or comments
B. Request a variance from the contract requirements from the client.
C. Submit an alternate product in lieu of one that was previously submitted, even if it does not meet all of the contract
requirements
D. Request a Change Order from the client for the extra work performed.
E. Review the contract requirements and revise the submittal to comply with these requirements

Answer: A,E

NEW QUESTION # 100 
A new component project is approved by the program governance board. The funding for this component project will be provided
by an organization different from the organization funding the program
Would this be an acceptable funding arrangement?

A. Yes, the program and its components may have different funding sources
B. No. component projects must be funded by program funds
C. Yes, only component projects may have different funding sources
D. No. the program and the project must be funded by the same organization

Answer: A

NEW QUESTION # 101 
A program manager is identifying and verifying risks as outlined in the risk management plan. The results will be recorded in which of
the following?

A. Risk response planning
B. Risk register
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C. Risk mitigation strategy
D. Risk monitoring and control

Answer: B

NEW QUESTION # 102 
Company A recently signed a contract with a strategic business partner, Company B, to jointly roll out a new technology Company
B is excited about the joint marketing opportunity Company A's component Quality Assurance team has expressed concerns to you
the program manager, Ural the product is being rolled out prematurely and has identified potential issues with backend support
systems. QA, however, assures you that a manual work around is possible, but not ideal Company B requests an enhancement to
the new product. In a meeting with Company B, you determine that additional funding will be required and resources allocated and
scheduled
What is your MOST appropriate next step?

A. Use an integrated change control process
B. Advise Company B that funding and resources are not available
C. Use the available management reserve
D. Secure funding from another project that was cancelled

Answer: A

NEW QUESTION # 103
......
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