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BICSI Registered Communications Distribution Designer - RCDD v15
Sample Questions (Q60-Q65):
NEW QUESTION # 60 
An R&D group director approves a major program's charter although the director has a high level of understanding of the program's
scope (hoy are unsure of how the program manager can be successful in delivering the program's commitments
What should the program manager do to align stakeholders with planning and monitoring the program's progress?

A. Create a communications management plan, and establish reporting formats
B. Establish high-level program milestones
C. Generate a supplier management plan to identify external stakeholders
D. Develop an accountability matrix, and assign program roles and responsibilities

Answer: A

NEW QUESTION # 61 
i program with six projects has been running for three years. The company's procurement and contracts department has compiled a
qualified seller list. The program manager determines that one of the projects must be outsourced he program manager will use the
qualified seller list to do which of the following?

A. Plan a proposal evaluation system
B. Prepare the program procurement management plan
C. Perform the required program budget updates
D. Issue requests for proposals

Answer: D

NEW QUESTION # 62 
A program manager learns that their company's organizational strategy has changed This change impacts one component project of a
program misaligning it with both the program objectives and the new organizational strategy This component project, however, is
already 90 percent complete.
What should the program manager do next?

A. Immediately submit a component project closure request to the program sponsor so that resources can be reallocated to
strategically aligned component projects.
B. Assess the impact of closure on other component projects, and generate a recommendation for submission to the program
governance board
C. Recommend that the component project manager complete work activity to deliver benefits to the organization
D. Update the benefits management plan to reflect the impact of the change on the program and its intended benefits

Answer: B

NEW QUESTION # 63 
A program manager is working on benefits. The program team created and updated a benefits register earlier in the program.
The benefits register should include which of the following?

A. List of planned benefits, measurement method, and component mapping
B. List of planned benefits, earned value (EV) and responsible person
C. List of planned benefits, benefit creator and realization date
D. List of planned benefits, stakeholders, and risk level

Answer: A



NEW QUESTION # 64 
A large automaker begins a program to create the next-generation car. As the program team is composed, key stakeholders are
identified Key stakeholders for the program should include which of the following?

A. Local car dealers, factory workers, and corporate officers
B. Potential customers, government regulatory agencies, and competitors
C. Vice president of logistics, potential customers, and corporate executives
D. Project management office (PMO), third-party contractors, and agents

Answer: C

NEW QUESTION # 65
......
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