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Now many IT professionals agree that Scaled Agile certification SAFe- Agilist exam certificate is a stepping stone to the peak of the
IT industry. Scaled Agile Certification SAFe-Agilist Exam is an exam concerned by lots of IT professionals.

Scaled Agile SAFe-Agilist (SA) certification exam is a rigorous and comprehensive exam that tests candidates' knowledge of SAFe
principles and practices. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is ideal for professionals who are responsible for
leading and implementing SAFe in their organizations. If you are interested in becoming a SAFe- Agilist, you should consider taking
the SAFe-Agilist Certification Exam

>> Latest SAFe-Agilist Dumps Free <<

High Pass-Rate Latest SAFe-Agilist Dumps Free - Pass SAFe-Agilist in One
Time - Perfect Valid SAFe-Agilist Exam Vce

Dear every IT candidates, here, I will recommend Realdexams SAFe- Agilist exam training material to all of you. If you use Scaled
Agile SAFe-Agilist test bootcamp, you will not need to purchase anything else or attend other training. We promise that you can
pass your SAFe-Agilist Certification at first attempt. The high pass rate has helped lots of IT candidates get their IT certification. In
case of failure, we promise to give you full refund. No help, full refind!

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q20-Q25):

NEW QUESTION # 20
What is one of the tools associated with Design Thinking?

A. Behavior-driven development
B. Set-based design

C. Empathy maps

D. Portfolio canvas
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Answer: C

Explanation:

Empathy maps are a tool associated with design thinking that help to understand the user's needs, goals, pain points, and emotions.
Empathy maps are visual representations of what the user thinks, feels, sees, hears, says, and does in relation to a problem or a
solution. Empathy maps help to create a shared understanding of the user among the team and stakeholders, and to generate insights
for designing user-centric solutions. Empathy maps can be created based on user research, interviews, observations, or
personas123.

1: Design Thinking - Scaled Agile Framework 2: TEN TOOLS FOR DESIGN THINKING - culturepartnership.eu 3: The Most
Complete Design Thinking Tools & Resource Collections - Mockplus

NEW QUESTION # 21
Which SAFe Lean-Agile Principle includes an emphasis on "deliver early and often'?

A. Organize around value

B. Build incrementally with fast, integrated learning cycles
C. Take an economic view

D. Make value flow without interruptions

Answer: C

Explanation:

Explanation

According to the SAFe Agilist 6.0 domain of Apply SAFe Principles, this principle is the first Lean-Agile Principle and it describes
how to make decisions based on economics1. One of the practices essential to achieving optimum economic outcomes is to deliver
early and often, which means moving new system features through the development value stream as quickly as possible1. This
practice has a direct economic benefit, as it enables faster feedback, higher value, and lower risk1. You can read more about this
principle and practice in this article, under the section "Deliver early and often”.

NEW QUESTION # 22
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and mission?

A. Innovation

B. Transparency

C. Minimum possible constraints
D. Incentive-based compensation

Answer: C

Explanation:

According to SAFe Principle #8, "Unlock the intrinsic motivation of knowledge workers," beyond purpose and mission, this
principle emphasizes that:

"Management sets the mission with minimum constraints... Workers themselves are most qualified to make decisions about how to
perform their work." This aligns with promotingautonomy,mastery, andpurpose-autononty being enabled by minimal constraints from
management.

NEW QUESTION # 23
A SAFe Portfolio is a collection of what?

A. Functional tearms

B. Solutions

C. Developnent Value Streams
D. Business units

Answer: C

Explanation:
A SAFe portfolio is a collection of development value streans. A development value stream is a long-lived series of steps that an



enterprise uses to continuously deliver value to a customer or stakeholder. A development value stream typically consists of one or
more ARTs and Solution Trains that build and deliver solutions. A SAFe portfolio aligns and governs one or more development
value streams that share a common business mission, vision, strategy, and funding. A SAFe portfolio helps enterprises achieve Lean
Portfolio Management, which is one of the core competencies of business agility in SAFe. References: SAFe Portfolio, Development
Value Streams

NEW QUESTION # 24
The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case. What best describes the
next step for the Epic?

A. Tt will remain in the analyzing step until one or more Agile Release Trains have the capacity to implement it

B. It will be implemented once the Epic Owner approves the Lean business case

C. It will be implemented if it has the highest weighted shortest job first (WSJF) ranking

D. It will be moved to the ready state in the Portfolio Kanban if it receives a 'go' decision from Lean Portfolio Management

Answer: D

Explanation:

Explanation

The next step for an epic with a completed Lean business case in the analyzing step of the Portfolio Kanban is to move it to the
ready state if it receives a 'go’ decision from Lean Portfolio Management. The analyzing step is where the epic hypothesis statement
and the Lean business case are developed and validated. The Lean business case provides the economic justification, assumptions,
risks, and potential benefits of the epic. The Lean Portfolio Management is the authority that reviews and approves the Lean
business case and decides whether to fund and implement the epic or not. If the epic receives a 'go' decision, it moves to the ready
state, where it waits for implementation capacity. If the epic receives a 'no go' decision, it is either deferred or cancelled. References:
Portfolio Kanban, Lean Portfolio Management

NEW QUESTION # 25

I can assure you that we will provide considerate on line after sale service about our SAFe-Agilist exam questions for you in twenty
four hours a day, seven days a week. Therefore, after buying our SAFe- Agilist study guide, if you have any questions about our
SAFe-Agilist Learning Materials, please just feel free to contact with our online after sale service staffs. They will give you the most
professional advice for they know better on our SAFe- Agilist training quiz.
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