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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q269-
Q274):
NEW QUESTION # 269 
One advantage of virtual communications is:

A. that nonverbal signals can have an impact on discussions.
B. it's easy to detect signs of conflict within the project team.
C. that the project team will always be co-located.
D. access to a wider resource pool for the project.

Answer: D

NEW QUESTION # 270 
Which phase of the project life cycle will utilize the new project and enable the acceptance and use of the benefits?

A. Implementation.
B. Transition.
C. Adoption.
D. Deployment.

Answer: C

NEW QUESTION # 271 
PESTLE analysis covers the following areas:

A. Political, Ecological, Strategy, Technical, Life cycle, Environmental.
D Personnel, Ecological, Sociological, Training, Life cycle, Ecological.
B. Personnel, Economic, Safety, Technical, Legal, Ecological.
C. Political, Economic, Sociological, Technical, Legal, Environmental.

Answer: C

NEW QUESTION # 272 
What is the most likely conclusion resulting from a PESTLE analysis?

A. The number of project phases necessary.
B. A list of possible stakeholders.
C. The agreed end date for the project.

Answer: B

Explanation:
D The size of the project team required.

NEW QUESTION # 273 
The deployment baseline is the ______ for progress monitoring.

A. outline schedule.
B. end point.
C. decision gate.
D. starting point.



Answer: D

NEW QUESTION # 274
......
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