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Which of the follawing s not a stage in an Issue resalubion process?
a. Share the issue with slakeholders.

b. Track the issua to closure. ¢ Escalate to the sponsor.

d. Appiy change control,

Which of tha following are challenges for a project manager developing and leading a
project team?

1) Issues and Incompatibility amongst team membars

2) Getting the right skilis and atiributes amongs! team members
3) Codocation of team members in the same geographic area
4) Lack of accountability of leam membars
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Which of tha foliowing ks an activity in a typical changa control process?
. Recommendalion

b. Justification.

c. Pianning.

d. Continuous improvement

The purpose of quably assurance is fo

a. provide confidence the project will satisfy the relevant guably slandards.
b. determine a set of procedures and standards for project managament.
c. inspect, measure and test deliverables and processes.

d. e the scope and specifics of a project’s deliverables.

ANS - A

A project manager might use a PESTLE analysis in order to:
a. mitigate all possible risks o the project,

b. identify and mitigate factors that may alec! the project

¢. conirel lechnological change during the project

d. consider leam social roles in early slages of the project
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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q269-
Q274):

NEW QUESTION # 269
One advantage of virtual communications is:

A. that nonverbal signals can have an impact on discussions.
B. it's easy to detect signs of conflict within the project team
C. that the project team will always be co-located.
D. access to a wider resource pool for the project.

Answer: D

NEW QUESTION # 270
Which phase of the project life cycle will utilize the new project and enable the acceptance and use of the benefits?

A. Inplementation.
B. Transition.

C. Adoption.

D. Deployment.

Answer: C

NEW QUESTION # 271
PESTLE analysis covers the following areas:

e A Political, Ecological, Strategy, Technical, Life cycle, Environmental.
D Personnel, Ecological, Sociological, Training, Life cycle, Ecological.

¢ B. Personnel, Economic, Safety, Technical, Legal, Ecological.

¢ C. Political, Economic, Sociological, Technical, Legal, Environmental.

Answer: C

NEW QUESTION # 272
What is the most likely conclusion resulting froma PESTLE analysis?

¢ A. The number of project phases necessary.
e B. Alist of possible stakeholders.
e C. The agreed end date for the project.

Answer: B

Explanation:
D The size of the project team required.

NEW QUESTION # 273
The deployment baseline is the for progress monitoring,

A. outline schedule.
B. end point.

C. decision gate.
D. starting point.



Answer: D

NEW QUESTION # 274
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