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What's more, part of that Passl.eaderVCE CPIM-8.0 dumps now are free: https//drive.google.com/open?id=1gX-
LTQKTUWwkn9Y3Uj2lwuXWq54pB43

As long as you are willing to buy our CPIM-8.0 preparation exam, coupled with your careful preparation, we can guarantee that you
will get the CPIM-8.0 certification for sure for we have been the brand in this field and welcomed by tens of thousands of our
customrers. Not only save you a lot of time and energy, but also can make your mood no longer anxious on the coming CPIM-8.0
Exam So, for your future development, please don't hesitate to use our CPIM-8.0 actual exam

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

e Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC

Topic 1 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.
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o Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and

operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
Topic 2 plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand

Topic 3
accurately."

¢ Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisis ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 4

¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

Topic 5
ope improvement efforts. A key skill measured here is "enhancing quality metrics."

¢ Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their nteraction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 6
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Our CPIM-8.0 exam training’ developers to stand in the perspective of candidate, fully consider their material basis and actual levels
of knowledge, formulated a series of scientific and reasonable learning mode, meet the conditions for each user to tailor their learning
materials. What's more, our CPIM-8.0 Guide questions are cheap and cheap, and we buy more and deliver more. The more
customers we buy, the bigger the discount will be. In order to make the user a better experience to the superiority of our CPIM-8.0
actual exam guide, we also provide considerate service,

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q358-Q363):

NEW QUESTION # 358

An independent risk assessment determined that a hospital's existing policies did not have a formal process in place to address
systemmisuse, abuse, or fraudulent activity by internal users. Which of the following would BEST address this deficiency in the
Corrective Action Plan?

A. Performa security control gap analysis

B. Create and deploy policies and procedures
C. Develop and implement a sanction policy
D. Implement a risk management program

Answer: C
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NEW QUESTION # 359

An organization processes healthcare data, stores credit card data, and must provide audited financial statements, each of which is
controlled by a separate compliance standard. To support compliance against multiple standards and the testing of the greatest
number of controls with a limited budget, how would the internal audit team BEST audit the organization?

A. Audit each system individually and implement the applicable standard specific security controls.
B. Combine the systems into a single audit against all of the associated security controls.

C. Combine the systens into a single audit and implement security controls per applicable standard.
D. Conduct an integrated audit against the most stringent security controls.

Answer: B

NEW QUESTION # 360
A company assembles kits of hand tools after receipt of the order from distributors and uses two-level master scheduling. The
appropriate levels of detail for the forecasts that are input to master scheduling would be total number of kits and:

e A percentage of'total for each tool.
¢ B. each unique tool.

e (. specific kit configurations.

¢ D. raw material requirements.

Answer: C

Explanation:

A company that uses two-level master scheduling has a master production schedule (MPS) for the end itenns (kits) and a final
assembly schedule (FAS) for the components (tools). The forecasts that are input to master scheduling should reflect the total
number ofkits and the specific kit configurations, as these determine the demand for the components. The other options are not
relevant for master scheduling, as they do not reflect the end item demand or the bill of materials structure. References: EXAM
CONTENT MANUAL PREVIEW, page 10, section 4.1.2. Manufacturing Planning and Control for Supply Chain Management:
The CPIM Reference, Second Edition, page 163, section 6.2.

NEW QUESTION # 361
Which of'the following BEST describes web service security conformance testing as it relates to web services security testing?

A. Ensure individual protocol implementations adhere to the relevant published standards

B. Focused on ensuring that the security functionally performed by a web service meets its stated requirements
C. Focused on the smallest unit of the web service application, apart from the rest of the application

D. Generally includes threat modeling, requirements risk analysis, and security modeling

Answer: A

NEW QUESTION # 362
‘When designing a production cell, which of the following items would be the most important consideration?

A. Theflow of materials into the cell and sequencing of operations to minimize total cycle time

B. Thetakt time requirement for each operator to meet the monthly production goals of the plant
C. Theunit per hour requirement for the production cell to meet the sales forecast

D. Theoutput rate for the first operation and move time after the last workstation

Answer: A

Explanation:

A production cell is a group of machines or workstations that are arranged in a way that allows for continuous flow of materials and
products. The main objective of designing a production cell is to reduce waste, improve quality, and increase productivity. One of
the most important considerations for designing a production cell is the flow of materials into the cell and sequencing of operations to
minimize total cycle time. Total cycle time is the time it takes for a product to go through all the steps in the cell, from the first
operation to the last. By mnimizing total cycle time, the production cell can achieve higher throughput, lower inventory, and faster
delivery123 References: 1: CPIM Part 2 - Section C - Module 1 - Session 1 - Lean Manufacturing 2: CPIM Part 2 - Section C -



Module 1 - Session 2 - Lean Manufacturing Tools 3: CPIM Part 2 - Section C - Module 1
- Session 3 - Lean Manufacturing Implementation

NEW QUESTION # 363

Our CPIM-8.0 practice guide well received by the general public for immediately after you have made a purchase for our CPIM-
8.0 exam prep, you can download our CPIM-8.0 study materials to make preparations for the exans. It is universally
acknowledged that time is a key factor in terms of the success of exams. The more time you spend in the preparation for CPIM-8.0
Learning Engine, the higher possibility you will pass the exam.
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