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ASIS Physical Security Professional Exam Sample Questions (Q187-Q192):
NEW QUESTION # 187 
Which terrorism requires organization and some type of leadership, recruitment, training, and retention of members?

A. Modern terrorism
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B. State terrorism
C. Individual terrorism
D. Group terrorism

Answer: D

NEW QUESTION # 188 
For the late finish for Activity 11001, select the most appropriate response for transitioning from the forward pass.

A. EF.11001 + 1 day.
B. LS.11001 + 25 days.
C. EF.11001.
D. 02-19-04.

Answer: A

Explanation:
Late Finish (LF) Transition Rule:
* Late finish (LF) is calculated by adding one day to the early finish (EF) of the final activity.



* EF of Activity 11001 is given, and the late finish is simply EF+1EF + 1EF+1.
Cross-Verification with PSP Guidelines:
PSP methodologies state that late finish is derived from the forward pass using early finish logic, with specific adjustments based on
activity relationships (Ref: PSP Study Guide, Chapter 2A: Forward and Backward Pass Calculations).

NEW QUESTION # 189 
When are KPIs defined?

A. At project initiation
B. At the start of the Construction Phase
C. At NTP
D. After the Bidding Phase

Answer: A

NEW QUESTION # 190 
Which of the following is NOT a tool or technique used to perform scope planning?

A. Expert Judgment.
B. Benefit cost analysis.
C. Schedule performance indexing.
D. Alternatives identification.

Answer: C

Explanation:
Scope Planning Tools and Techniques:
* Tools for scope planning include methods to define and refine the project scope. These involve cost- benefit analysis, expert
judgment, and alternatives identification.
* Schedule performance indexing is a performance tracking tool used during execution and is unrelated to scope planning.
PSP Study Guide References:
* Scope planning methods are detailed in the PSP guide, emphasizing tools like expert judgment, alternatives analysis, and structured
decision-making techniques.
Analysis for Selection:
* Option A: A common method to analyze the costs and benefits of scope components.
* Option B: Incorrect. This is a tracking tool, not a scope planning method.
* Option C: Expert judgment is a key technique in defining project scope.
* Option D: Alternatives identification supports exploring various approaches to project goals.
Conclusion: The correct answer is B, as schedule performance indexing is not a scope planning tool.

NEW QUESTION # 191 
Total float is defined as the amount of time an activity can be delayed without impacting

A. The overall project completion
B. The next activity
C. The buoyancy of a successor activity
D. The end of that activity

Answer: A

Explanation:
Scheduling Professional Study Guide and Documents References:Total float is the amount of time an activity can be delayed without
delaying the project's overall completion date.
* Option B (buoyancy) and Option D (end of that activity) are irrelevant.
* Option C refers to free float, not total float.
This definition is fundamental in critical path analysis.
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