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SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

Topic 1

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 2

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q14-Q19):
NEW QUESTION # 14 
Which of the following systems are used to implement SAP S/4HANA Cloud Public Edition for a customer?
Note: There are 3 correct answers to this question.

A. Starter system
B. Trial system
C. Test system
D. Sandbox system
E. Development system

Answer: A,C,D

Explanation:
The implementation of SAP S/4HANA Cloud Public Edition typically involves a three-systemlandscape to support different phases
of the project, including exploration, configuration, testing, and deployment. Each system serves a specific purpose in the SAP
Activate methodology.
* Option A: Sandbox systemCorrect. The Sandbox system is used for early exploration, prototyping, and testing customizations or
extensions. According to theSAP S/4HANA Cloud Public Edition Implementation Guide, "The Sandbox system provides a safe
environment for customers to explore SAP Best Practices, test configurations, and prototype extensions during the implementation
process."
* Option B: Starter systemCorrect. The Starter system is provisioned early in the implementation to demonstrate SAP Best Practice
processes during Fit-to-Standard workshops in the Explore phase. The SAP Activate Methodology Guidestates, "The Starter
system is used to showcase standard business processes and validate the solution fit during Fit-to-Standard workshops, enabling
customers to understand the SAP S/4HANA Cloud capabilities."
* Option C: Test systemCorrect. The Test system (also known as the Quality system) is used for integration testing, regression
testing, and user acceptance testing during the Realize phase. TheSAP S
/4HANA Cloud Testing Guidenotes, "The Test system is critical for validating configurations, integrations, and customizations before
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deployment to the Production system."
* Option D: Trial systemIncorrect. A Trial system is used for evaluation or learning purposes, not for active implementation. TheSAP
S/4HANA Cloud Study Guideclarifies, "Trial systems are provided for customers to explore SAP S/4HANA Cloud but are not part
of the implementation landscape."
* Option E: Development systemIncorrect. In SAP S/4HANA Cloud Public Edition, there is no separate Development system;
development activities occur in the Sandbox or Test systems. TheSAP S/4HANA Cloud Implementation Guideexplains, "Unlike on-
premise systems, SAP S/4HANA Cloud Public Edition uses a streamlined landscape without a dedicated Development system,
leveraging Sandbox and Test systems for development tasks." Extract from Official Documentation:
* SAP S/4HANA Cloud Public Edition Implementation Guide(SAP Help Portal,https://help.sap.com):
"The three-system landscape for SAP S/4HANA Cloud Public Edition includes the Starter system for Fit-to-Standard workshops,
the Sandbox system for prototyping and exploration, and the Test system for validation and testing."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "The Starter system supports the Explore phase,
the Sandbox system enables experimentation, and the Test system is used for quality assurance in the Realize phase, forming the
core implementation landscape." Additional Context:
The three-system landscape (Starter, Sandbox, Test) is designed to support the cloud mindset of SAP S
/4HANA Cloud Public Edition, minimizing customizations and leveraging standard processes. The Starter system is temporary and
decommissioned after the Explore phase, while the Sandbox and Test systems persist through the implementation, with the Test
system transitioning to a Quality system for ongoing testing.
:
SAP Help Portal: SAP S/4HANA Cloud Public Edition Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Testing Guide: Details system roles in testing.
SAP S/4HANA Cloud Study Guide: Explains the three-system landscape.

NEW QUESTION # 15 
How would you describe the different dimensions of SAP's organizational change management framework? Note: There are 3
correct answers to this question.

A. Change communication encompasses activities to provide relevant project information to the different stakeholder groups
at the right time.
B. Change leadership involves activities to enable all management levels to handle the cloud implementation and deal with
resistance.
C. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.
D. Change strategy covers activities to set up change management properly.
E. Change realization includes activities to realize the business benefits associated with the cloud implementation.

Answer: B,D,E

NEW QUESTION # 16 
Which of the following are SAP Activate workstreams? Note: There are 2 correct answers to this question.

A. Extensibility
B. Change Management
C. Data Migration
D. Project Management

Answer: C,D

NEW QUESTION # 17 
Which of the following are SAP Activate workstreams? Note: There are 2 correct answers to this question.

A. Extensibility
B. Change Management
C. Data Migration
D. Project Management

Answer: C,D



Explanation:
SAP Activate methodology organizes implementation activities into workstreams, which are logical groupings of tasks and
deliverables that span the project lifecycle, ensuring a structured approach to SAP S
/4HANA Cloud Public Edition implementations.
* Option A: Change ManagementIncorrect. Change Management is an activity integrated across workstreams, not a distinct
workstream. TheSAP Activate Methodology Guidestates, "Change Management is embedded within workstreams like Project
Management and Solution Adoption, not a standalone workstream."
* Option B: ExtensibilityIncorrect. Extensibility is a technical activity within the Application Design and Configuration workstream,
not a separate workstream. TheSAP S/4HANA Cloud Implementation Guidenotes, "Extensibility tasks are part of the Application
Design and Configuration workstream, not a distinct workstream."
* Option C: Data MigrationCorrect. Data Migration is a dedicated workstream focused on transferring data to SAP S/4HANA
Cloud. TheSAP Activate Methodology Guideexplains, "The Data Migration workstream encompasses tasks for planning, executing,
and validating data migration, ensuring data integrity in SAP S/4HANA Cloud implementations."
* Option D: Project ManagementCorrect. Project Management is a core workstream that oversees planning, execution, and
governance. TheSAP S/4HANA Cloud Implementation Guideconfirms, "The Project Management workstream in SAP Activate
manages project planning, resource allocation, and progress tracking, ensuring successful implementation." Extract from Official
Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "SAP Activate workstreams include Project
Management, which oversees the project lifecycle, and Data Migration, which handles data transfer tasks, ensuring a structured
implementation approach."
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "Key SAP Activate workstreams include
Project Management for governance and Data Migration for data transfer, while Change Management and Extensibility are
integrated activities within other workstreams." Additional Context:
SAP Activate's workstreams, such as Project Management and Data Migration, provide a clear structure for managing complex
cloud implementations. By integrating activities like Change Management across workstreams, SAP ensures a holistic approach to
adoption and technical delivery, aligning with the agile nature of cloud projects.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details workstreams.
SAP Activate Methodology: Outlines workstream structure.

NEW QUESTION # 18 
Which system tenant is the first to be provisioned when implementing SAP S/4HANA Cloud, public edition?

A. Central Business Configuration system
B. SAP S/4HANA Cloud Sandbox system
C. SAP Cloud Identity Services
D. SAP S/4HANA Cloud Development system

Answer: A

NEW QUESTION # 19
......

SAP dumps are designed according to the SAP C-S4PM-2504 certification exam standard and have hundreds of questions similar
to the actual C-S4PM-2504 exam. TrainingDumps SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects (C-S4PM-2504) web-based practice exam software also works without installation. It is browser-based; therefore no
need to install it, and you can start practicing for the SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects (C-S4PM-2504) exam by creating the SAP C-S4PM-2504 practice test.
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