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The ITIL 4 Leader: Digital & IT Strategy certification exam is an excellent way for IT professionals to demonstrate their proficiency
in digital and IT strategy. ITIL 4 Leader: Digital & IT Strategy Exam certification is highly respected in the IT industry and can help
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If you are looking for the latest updated questions and correct answers for Peoplecert ITIL-4-DITS exam, yes, you are in the right
place. Our site is working on providing most helpful the real test questions answer in IT certification exams many years especially for
ITIL-4-DITS. Good site provide 100% real test exam materials to help you clear exam surely. If you find some mistakes in other
sites, you will know how the important the site have certain power. Choosing good ITIL-4-DITS exam materials, we will be your
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Peoplecert ITIL 4 Leader: Digital & IT Strategy Exam Sample Questions
(Q14-Q19):
NEW QUESTION # 14 
A service provider that has grown rapidly in the social media market wants to increase its competitive advantage by launching new
functionality for its services. However, there are concerns that the technology the service provider plans to use is unreliable and
causes service outages. The service provider is convinced that the new functionality will be popular and has decided to launch the
changes despite the technical concerns.
Which risk attitude is this an example of?

A. Risk-seeking
B. Risk-averse
C. Risk-neutral
D. Risk-tolerant

Answer: A

NEW QUESTION # 15 
Which describes business strategy?
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A. A description of how the organization should be configured to provide value to customers
B. A way to stay relevant to customer needs or market dynamics as they change
C. A means of defining and communicating how an organization intends to achieve its goals
D. A model to define how the organization will be run

Answer: C

NEW QUESTION # 16 
An organization is aiming to use an innovative social media platform to improve engagement with young consumers.
What should the organization's strategy focus on?

A. Operational excellence supported by customer and market relevance
B. Customer and market relevance supported by operational excellence
C. Ecosystem disruption supported by operational excellence
D. Market relevance supported by ecosystem disruption

Answer: B

NEW QUESTION # 17 
A software development organization has a very traditional way of working that no longer meets their market needs. They currently
manage all budgets via their development and operations business units. They want to change so that they can develop and deploy
solutions rapidly In response to constantly changing market needs.
How should they change their funding model to support this?

A. Provide additional funding via the research and development budget
B. Switch to funding programmes and protects
C. Provide additional funding lo development and operations
D. Switch 10 funding teams and value streams

Answer: D

NEW QUESTION # 18 
An organization has identified three initiatives to support a digital transformation strategy:
1. Upgrading technology
2 Adopting new software development approaches
3. Changing the structure of teams and departments
The project, management office has been tasked with Identifying and developing the business case(s) needed to review these
initiatives Which is the BEST approach to take when creating the business case(s)?

A. Create one business case for the technology upgrade, and another for the remaining Initiatives
B. Create one business case for the organizational change, and another for the remaining Initiatives
C. Create one single business case that provides justification for all three initiatives
D. Create three different business cases providing justification for each Initiative

Answer: D

NEW QUESTION # 19
......
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