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By these three versions we have many repeat orders in a long run. The PDF version helps you read content easier at your process of
studying with clear arrangement, and the PC Test Engine version allows you to take stimulation exam to check your process of exam
preparing, which support windows system only. Moreover, there is the APP version, you can learn anywhere at any time with it at
your cellphones without the limits of installation. As long as you are willing to exercise on a regular basis, the exam will be a piece of
cake, because what our LSM1 practice materials include are quintessential points about the exam.

These CIPS LSMI1 exam questions have a high chance of coming in the actual LSM1 test. You have to memorize these LSM1
questions and you will pass the CIPS LSMI test with brilliant results. The price of CIPS L.5SM1 updated exam dumps is affordable.

>> Latest LSM1 Exam Pass4sure <<

L5M1 Valid Dumps, Exam L5SM1 Answers
The valid Managing Teams and Individuals (L5M1) practice tests are available in LSM1 pdf format which works on all smart

devices. When you have all the actual LSM1 questions in a pdf document, it will be easy for you to prepare successfully for the
LSMI test in a short time. Practice makes a man perfect and we can apply the same thing here.

CIPS L5M1 Exam Syllabus Topics:

Topic Details

e Assess the Application of Management Concepts and Principles in a Procurement and Supply Function:
This section of the exam measures skills of Procurement Managers and focuses on applying management
principles within procurement and supply operations. Candidates are tested on aligning team knowledge,
skills, and behaviours with organisational strategy, defining the scope of operations, and developing tears.

Topic 1 The syllabus also includes managing stakeholder relationships, building trust, promoting collaboration,

fostering a culture of learning, sharing procurement knowledge, professional development, and the

importance of personal behaviours such as unbiased decision-making, communication, creativity, and
reflective practice to enhance procurement and supply effectiveness.
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¢ Understand and Apply Approaches to Planning and Managing Work Groups or Teamns: This section of the
exam measures skills of Team Leaders and covers the dynamics and effectiveness of work groups or
tearms. Candidates are tested on understanding group vision, values, norms, and alignment, as well as
formal and informal group structures. The syllabus includes strategies for developing effective teams, team
roles, self-managed teams, virtual team management, diversity benefits, and conflict management. It also
assesses knowledge of team development, learning integration, role congruence, and approaches for
merging, disbanding, or changing tears.

Topic 2

¢ Understand and Apply Approaches to Managing Individuals: This section of the exam measures skills of
HR Managers and focuses on managing individual behaviour effectively. It examines how differences in
behavioural characteristics affect management style and approach, highlighting diversity, emotional
mntelligence, and assessment techniques for development. The section also covers the creation and
management of knowledge, formal and informal learning processes, cognitive and behavioural learning
theories, motivation theories including intrinsic and extrinsic factors, and factors nfluencing job satisfaction
such as job design, collaboration, and flexible working arrangements.

Topic 3

¢ Understand, Analyse, and Apply Management and Organisational Approaches: This section of the exam
measures skills of Operations Managers and covers the understanding and evaluation of organisational
behaviour and management approaches. It assesses knowledge of individual and team behaviour,
organisational structures, and the psychological contract, as well as factors like STEEPLED mfluences.
Candidates are tested on traditional and contemporary management approaches, including administrative,
scientific, and human relations methods, as well as postmodernism, socio-technical systens, and distributed
leadership. The role of individuals, teams, and organisational culture in shaping behaviour is also evaluated.

Topic 4

CIPS Managing Teams and Individuals Sample Questions (Q20-Q25):

NEW QUESTION # 20
What is needed for a group to be effective? (15 points). Is it important that each person plays a different role within the group? (10
points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Part A - What is needed for a group to be effective (15 points):

For a group to be effective, several conditions must be in place.

Firstly, the group must have clear objectives and purpose. Without shared goals, members may pull in different directions, leading to
nefficiency.

Secondly, strong leadership is needed to guide the group, set direction, and balance concern for people with concern for tasks.
Leadership provides motivation and resolves conflicts.

Thirdly, good communication ensures information is shared openly, problemns are raised quickly, and collaboration is smooth. In
procurement, this means buyers, finance, and operations align on sourcing decisions.

Fourthly, groups need defined roles and responsibilities. Clarity prevents duplication of work and ensures accountability. For
example, one person may manage supplier contracts while another handles negotiations.

Finally, trust and cooperation are essential. When group members respect and support each other, they are more willing to share
knowledge, take risks, and commit to decisions. Psychological safety is key to team performance.

Part B - Importance of different roles in a group (10 points):

It is important that each person plays a different role within the group. According to Belbin's Team Roles theory, groups are more
effective when individuals contribute complementary strengths. Roles may include "Shapers" who drive action, "Plants" who bring
creativity, "Implementers" who turn plans into reality, and "Monitor Evaluators" who provide critical analysis.

Ifeveryone in the group plays the same role, important skills may be missing. For example, a procurement team made up entirely of
"Shapers" may generate energy but lack careful analysis, leading to poor supplier selection. Conversely, a balanced team ensures
creativity, organisation, and delivery are all present.

Conclusion:

For a group to be effective, it needs clear goals, leadership, communication, defined roles, and trust. It is also important that
members bring different strengths and roles, as this diversity improves problem-solving and ensures the group perforns to its full
potential.



NEW QUESTION # 21

Kevin is the Head of Procurement at a manufacturing company and oversees the work of a team of 32 procurement professionals.
The different people within his team have a varying level of knowledge and skills and they all work on different projects, some of
which are more important than others. Based on Kevin's concern for the team member's performance and his concern for the task
they are completing, describe FIVE leadership styles Kevin could employ. Your answer may make reference to Blake and Mouton's
Leadership Grid (25 points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Blake and Mouton's Leadership Grid highlights five leadership styles based on two dimensions: concern for people and concern for
task. Kevin can use different styles depending on the skills of his team and the importance of each project.

Impoverished Management (Low task/Low people)

This style shows little concern for people or performance. Kevin would provide minimal guidance or support, essentially leaving the
team to their own devices. While not usually effective, it may be applied temporarily where staff are highly capable and self
motivated, or in less critical projects where close oversight is not needed.

Country Club Management (High people/Low task)

Here, Kevin shows strong concern for people but little focus on results. He prioritises team harmony, morale, and relationships. This
could be used with a new or inexperienced team to build confidence and trust, but it risks low performance if project deadlines or
targets are missed.

Task Management (High task/Low people)

This style focuses heavily on performance, structure, and efficiency, with little attention to employee needs. Kevin might use this in
high-pressure procurement projects, such as negotiating urgent supply contracts, where results are critical. However, overuse can
demotivate staff and create high turnover.

Middle-of-the-Road Management (Medium task/Medium people)

This is a balanced approach where Kevin gives some attention to both people and results but does not excel in either. It produces
average performance and morale. Kevin might use this style for steady projects with moderate importance, though it risks mediocrity
if not adapted when situations demand more.

Team Management (High task/High people)

This is considered the most effective style, where Kevin drives high performance while also motivating and supporting his team. He
mnvolves employees in decision-making, sets challenging goals, and encourages collaboration. For example, in strategic procurement
projects, Kevin could adopt this style to achieve strong results while also developing his team's skills.

By switching between these styles, Kevin can match leadership behaviours to the skills of his team and the importance of the task.
For example, urgent, high-value contracts may need task management, while long-term development projects may benefit from team
management.

Conclusion:

Blake and Mouton's grid provides five leadership styles - impoverished, country club, task-focused, middle-of-the-road, and team
management. Each has strengths and weaknesses, and Kevin's role as Head of Procurement is to adapt his approach depending on
the project demands and the skills of his team members. By applying situational leadership, he can ensure both high performance and
team engagement.

NEW QUESTION # 22
Describe four types of culture that can exist within an organisation (20 points)

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Organisational culture refers to the shared values, beliefs, norms and behaviours that shape "the way things are done" in a workplace.
One of the most widely used models is Charles Handy's four types of organisational culture, which describe different ways in which
organisations can operate.

The first is the Power Culture. In this type, authority is concentrated at the centre, usually with a strong leader or small group of
individuals. Decisions are made quickly, and personal influence is key. This culture can be dynamic and decisive but may create
dependency on the leader and limit employee autonomy. In procurement, a power culture might mean senior management unilaterally
deciding supplier strategies without consulting the wider team



The second is the Role Culture. Here, the organisation is highly structured with clear roles, rules, and procedures. Power comes
from position rather than personality. Stability and order are prioritised, making it efficient in predictable environments. However, it
can be rigid and resistant to change. In procurement, this culture might be seen in public sector bodies where strict conpliance,
policies, and audit controls dominate purchasing activities.

The third is the Task Culture. This type is project-oriented, with teanms formed to solve problemns or deliver objectives. Power is
based on expertise, and collaboration is valued. It is flexible, innovative, and well-suited to dynamic environments, but can cause
conflict if resources are limited. In procurement, task culture is often evident in cross-functional category teans formed to deliver
strategic sourcing projects.

The fourth is the Person Culture. Here, the focus is on individuals rather than the organisation. Employees see thenmselves as more
important than the structure, and autonomy is prioritised. This is rare in large organisations but can be found in professional
partnerships such as law or consultancy firms. In procurement, a person culture may appear where highly specialised experts operate
independently, sometimes resisting organisational control.

In conclusion, Handy's four types of culture - power, role, task, and person - each offer strengths and weaknesses. Effective
managers must understand the prevailing culture in their organisation and adapt their leadership approach. In procurement and
supply, recognising cultural influences is vital to building cohesive teans, aligning strategies, and driving ethical and sustainable
practices.

NEW QUESTION # 23
Describe what is meant by a group 'norm, giving examples. (10 points). In what way can group norms affect performance? (15
points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Definition of Group Norms (10 marks):

A group "norm refers to the shared standards of behaviour, values, and expectations that develop within a group. Norns guide how
members act and interact, creating predictability and cohesion. They can be formal (set by rules and policies) or informal (emerging
naturally over time).

Exanples include:

A procurement team having a norm of punctuality for meetings.

A social norm where colleagues share supplier insights openly.

A negative norm, such as tolerating late submission of purchase orders, which may undermine performance.

Norms act as unwritten rules that shape group behaviour and influence the culture of the organisation.

Impact of Group Norns on Performance (15 marks):

Positive norms can enhance performance. For example, a norm of collaboration and knowledge sharing improves innovation and
decision-making in procurement projects.

Negative norns can reduce performance. If the team develops a culture of cutting corers in supplier evaluation, this may damage
compliance and reputation.

Norns create consistency and cohesion. Members know what is expected of them, reducing conflict and ensuring smoother
teamwork.

Peer pressure reinforces norms. High-performing norns, such as meeting deadlines, encourage all members to contribute fully, while
low-performing norns, like tolerating absenteeism, can lower standards across the team.

Norms influence motivation and morale. Supportive norms (e.g,, recognising achievements) motivate employees, whereas destructive
norms (e.g,, ignoring contributions) lead to alienation and disengagement.

In procurement specifically, if the normis strong ethical conduct, the team will collectively avoid corruption risks. If the normis to
focus only on cost savings, the team may neglect sustamability or supplier relationships.

Conclusion:

Group norms are the unwritten rules that shape behaviour within tearmns. They can have a powerful effect on performance, either
enhancing collaboration and accountability or reducing standards and morale. Managers must actively shape positive norms through
leadership, communication, and role-modelling to ensure that group behaviour supports organisational goals.

NEW QUESTION # 24
Contrast different ways in which an individual can learn new skills/knowledge (15 points). Describe a factor which may influence
how individuals learn a new skillknowledge (10 points).

Answer:



Explanation:

See the Explanation for Detailed Answer

Explanation:

Individuals learn in different ways, and managers must understand these methods to develop their teams effectively.

One method is formal learning, such as classroom courses, e-learning, or qualifications like CIPS. This gives structured knowledge
and ensures consistency, but it may lack immediate workplace application.

A second method is on-the-job learning, where skills are developed through daily tasks, job rotation or shadowing, This is practical
and tailored to the workplace but may be inconsistent without good supervision.

A third approach is experiential learning, based on Kolb's cycle of experience, reflection, conceptualisation and testing. For example,
a buyer may learn negotiation skills by practising in a live supplier meeting, reflecting on performance, and then improving.

Another method is social learning, as described by Bandur

a. Individuals learn by observing and modelling others' behaviour. In procurement, junior staff may observe how senior colleagues
manage supplier relationships and copy effective practices.

Finally, there is self-directed learning, where individuals take mitiative through reading, research or online courses. This builds
independence but requires strong personal motivation.

In contrast, formal learning is structured and standardised, while experiential and social learning are more practical and situational.
On-the-job learning blends practice with support, whereas self-directed learning provides autonomy but less guidance. Most
organisations use a mix of these methods to ensure balanced development.

One important factor that influences learning is an individual's learning style. According to Honey and Mumford, some people are
activists (learn best by doing), others are reflectors (learn by observing and thinking), theorists (prefer analysing concepts), or
pragmatists (want to apply ideas in practice). For example, in procurement training, an activist may benefit from a role-play
negotiation, while a theorist may prefer studying sourcing models before application. Managers who recognise learning styles can
tailor development activities to individual preferences, making learning more effective.

In conclusion, individuals can learn through formal, on-the-job, experiential, social, or self-directed approaches, each with strengths
and weaknesses. Learning effectiveness depends on personal factors such as style, and managers who understand these differences
can create development opportunities that are both motivating and productive.

NEW QUESTION # 25
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