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Topic 1

Machine Learning: This section is aimed at the Data
AI Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithms, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across multiple problem
types. Generative AI and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.

Topic 2

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.

Topic 3

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q68-Q73):
NEW QUESTION # 68 
Your team is ready to operationalize the model they have been working on. It's a model that is meant to be used on an "edge
device," specifically a mobile phone, and the user may sometimes be in remote locations without regular access to the internet.
What's the most important thing to consider here?

A. Make sure that you can use Generative AI solutions on an edge device
B. Make sure the model is available over a cloud-based API
C. Make sure the model lives in a hybrid environment
D. Make sure the model lives on the edge device so it can be used regardless of internet connection

Answer: D

Explanation:
In the Model Operationalization phase (Phase VI), when targeting edge devices, teams must capture the specific constraints around
connectivity and on-device performance. The CPMAI Workbook's Edge Model Data Needs task group instructs project teams to
list all requirements and constraints for running models on edge systems-including constraints on external data access-and to
determine how models will be deployed locally so they function offline when connectivity is unavailable.
Under "Edge constraints," the Workbook requires teams to "List constraints on model usage including ...
requirements for model result response time, constraints on external data access," underscoring that reliance on a remote API is
infeasible without connectivity.
Consequently, the critical operationalization decision is to deploy the model directly on the edge device, ensuring it remains fully
functional regardless of internet availability.
=========

NEW QUESTION # 69 
Your team has created a model that is going to be used for monitoring systems and it needs to provide analysis on a weekly basis.
What's the most appropriate Model Operationalization approach?

A. Stream learning
B. Web service / Microservice
C. Real-time prediction
D. Batch prediction



Answer: D

Explanation:
In Phase VI: Model Operationalization, CPMAI specifies that batch prediction-"generating predictions offline for large datasets on a
scheduled basis"-is the ideal deployment mode when analysis is needed at regular, non-continuous intervals (e.g., weekly) .
Continuous methods like real-time or streaming are overkill for periodic reporting.

NEW QUESTION # 70 
You're creating an AI-enabled chatbot that is going to access user data. What areas related to data governance do you need to
make sure you're addressing? (Select all that apply.)

A. Business Risks
B. Data Quality Issues
C. Data Sharing challenges
D. Data Quantity Issues
E. Privacy Risks
F. Security Risks
G. Change Management Issues

Answer: B,C,E,F

Explanation:
Domain IV: Data for AI - Task 2: Implementing Data Governance and Management mandates establishing data stewardship,
management plans, lineage, and master-data practices. Core governance concerns include how data is shared (A), ensuring user
privacy (B), guarding against breaches (E), and maintaining high data quality (F). Quantity or change-management issues are
operational rather than governance controls.
=========

NEW QUESTION # 71 
During CPMAI Phase IV: Model Development, which of the following is not done during this phase?

A. Model tuning
B. Model training
C. Model Selection
D. Algorithm Selection

Answer: C

Explanation:
The Phase IV: Model Development generic tasks include:
Select Modeling Technique (algorithm selection)
Generate model test design
Model Training / Model Building
Hyperparameter Optimization (model tuning)
Final Model Selection (choosing the best candidate against business criteria) is performed in Phase V: Model Evaluation, not in
Phase IV .
=========

NEW QUESTION # 72 
Your team has been asked to summarize and highlight patterns in historical purchasing data, identifying prior performance metrics
and patterns. What type of analytics is most appropriate to apply for this need?

A. Predictive Analytics
B. Descriptive Analytics
C. Diagnostic Analytics
D. Projective Analytics

Answer: B



Explanation:
Descriptive analytics focuses on summarizing and reporting on past data-exactly what's needed to highlight historical purchasing
patterns and performance metrics. The CPMAI Glossary defines analytics as "the use of statistical and computational methods to
extract meaningful insights from data (related: predictive, descriptive, ...)" where descriptive analytics provides the retrospective
view.
=========

NEW QUESTION # 73
......
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