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IIBA-ECBA Certification Practice Exam
#1 Questions With Complete Solutions
Graded A+

Which are the valid knowledge areas of Business Analysis with respect to BABOK
Guide V37 Answer- 1. Business Analyss Plannmg & Monlioning

2, Elicitation & Callaboration

3. Requirements LifeCycle Managament

4. Strateqgy Analysis

5. Requirernants Analysis & Design Deafinition

6. Solution Evaluation

The Business Analysis Core Concept Mode! (BACCM) can be used 107 Answer- 1
Descrbe the profession and domain of Business Analysis

2. Communicate aboul business analysis with a common lerminodogy

3, Evaluala the relationships of key concepls in businass analysis

4. Perform beller business analysis by holistically evalualing the relationships amang
these six concepls

5. Evaluale the impact of these concepis and refationships at any point during a wark
effiort in order ko establish both a foundation and a path forward

6 core concepls of the BACCM: Answer- 1. Change

2. Need

3. Solution

4. Stakeholder

5. Vakwe

&, Context

The activities thal Business Anabysts parform include: Answer- 1. Undarsiand
anterprise problems and goats.

2. analyzing needs and solutions

3. devizing strategies

4. driving change

5. faciltating stakeholder cofiaboration

Functional Requirermants  Answer- Describe the capabilities that a solution must
have (in lerms of the behavior and information that the solution will managa)

Sponsors ane responsible for: Answer- initiating the effort 1o defing a business nead
and develop & sclution thal meals that need

P.S. Free & New ECBA dumps are available on Google Drive shared by BraindumpsIT: https/drive.google.conyopen?id=1D-
bgXQk52grrXraGpS9ZRVHVAcLK Jebt
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ECBA Exam will receive a certificate that demonstrates their knowledge and skills in the field of business analysis.
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perfectly, targeted training students a series of patterns and problem solving related routines, and let students answer up to similar
topic.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q77-
Q82):

NEW QUESTION # 77
Elicitation results need to be confirmed to ensure:

A. scope of elicitation activity is understood and the right technique is selected.
B. information relevant to change is explored, drawn out and identified.

C. stakeholders are encouraged to work towards a common goal.

D. information gathered is accurate and consistent with other information.

Answer: D

Explanation:

Confirming elicitation resullts is a critical step in the business analysis process. It ensures that the information gathered during
elicitation is not only accurate but also aligns with other information. This confirmation process involves reviewing the elicited
information to identify any discrepancies, errors, omissions, or conflicts. By doing so, business analysts can guarantee that the
information used as input for further analysis and decision-making is reliable and consistent, which is essential for the success of any
business initiative. References: The importance of confirmingelicitation results for accuracy and consistency is highlighted in the
BABOK Guide, which serves as a standard for the practice of business analysis12.

NEW QUESTION # 78
What is a risk that business analysts (BAs) look for when managing stakeholder engagement?

A. Scope creep

B. Resource shortfalls

C. Inaccurate cost estimated
D. Delayed approvals

Answer: A

Explanation:

In the context of managing stakeholder engagement, business analysts (BAs) are particularly vigilant about the risk of scope creep.
Scope creep refers to the uncontrolled expansion of project scope without adjustments to time, cost, and resources, which can
occur when new requirements are added to the project without proper review. It is a common challenge in project management that
can lead to project delays, budget overruns, and can compromise the quality of the final deliverable.

References: The risk of scope creep is well-documented in business analysis literature, where it is identified as a potential
consequence of nadequate stakeholder engagement. Effective stakeholder engagement involves clear communication, setting and
managing expectations, and nvolving stakeholders in the decision-making process to ensure that the project remains aligned with its
original objectives12.

NEW QUESTION # 79
A technique that is used to elicit information by viewing and understanding activities and their context is known as:

A. brainstorming,
B. observation.
C. review.

D. workshop.

Answer: B

Explanation:
Section: (none)
Explanation



NEW QUESTION # 80
When can a change to requirements occur?

A. At any time during the project lifecycle

B. Only after the solution has been designed

C. Only after requirements have been approved
D. As soon as the testing process has begun

Answer: A

Explanation:

Changes to requirements can occur at any point during the project lifecycle. This is because projects are dynamic, and various
factors such as evolving stakeholder needs, market trends, technological advancements, or regulatory changes can necessitate
modifications to the requirements. Business Analysts must be prepared to handle these changes effectively, ensuring that the project
remains aligned with its objectives while accommodating necessary adjustments.

References: The dynamic nature of project requirements and the inevitability of changes are discussed in resources like "Managing
Requirement Changes inBusiness Analysis" and "How do you handle changes to requirements as a Business Analyst" which explain
the importance of being responsive and having strategies for managing requirement changes throughout the project lifecycle12.

NEW QUESTION # 81
Inputs to prepare for elicitation include:

A. nformation management approach and solution scope.
B. requirements and designs.

C. needs and stakeholder engagement approach.

D. future state description and risk analysis results.

Answer: C

Explanation:
Stakeholder engagement approach

NEW QUESTION # 82

Our company has always been following the trend of the ECBA Certification. The content of our ECBA practice materials is chosen
so carefully that all the questions for the exam are contained. And our ECBA study materials have three formats which help you to
read, test and study anytime, anywhere. This means with our products you can prepare for exans efficiently. If you desire a [IBA
certification, our products are your best choice.
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