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the technical issues you are worried about on the PSK-I Exam Questions, we will also provide professional personnel to assist you
remotely. And if you have any probelm on our PSK-I learning guide, you can contact with us via email or online.
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benefit, VCETorrent is putting forth you to attempt the free demo and Scrum PSK-I Exam Dumps the best quality highlights of the
item, because nobody gives this facility only the VCETorrent PSK-I Free Learning provide this facility. The example on the right
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Success is has method. You can be successful as long as you make the right choices. VCETorrent's Scrum PSK-I exam training
materials are tailored specifically for IT professionals. It can help you pass the exam successfully. If you're still catching your
expertise to prepare for the exam, then you chose the wrong method. This is not only time-consuming and laborious, but also is likely
to fail. But the remedy is not too late, go to buy VCETorrent's Scrum PSK-1 Exam Training materials quickly. With it, you will get a
different life. Remember, the fate is in your own hands.

Scrum Professional Scrum with Kanban level I Sample Questions (Q59-Q64):

NEW QUESTION # 59
What can occur if you were to reduce batch sizes? (Choose all that apply)

A. Highlight a need to work to improve processes/infrastructure to reduce the pain of frequent costly overhead.
B. Improved efficiency due to faster feedback loops.

C. Higher motivation due to seeing your work get done and deliver value earlier.

D. Lower efficiency due to overhead / transaction costs in case the batch size is too small.

Answer: A,B,C,D
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NEW QUESTION # 60
True or False: A Scrum Team using Kanban does not need to craft a Sprint Goal during Sprint Planning. They can instead create
one "on-demand" as new work flows into the Sprint Backlog.

o A False
e B. True

Answer: A

Explanation:

Even when using Kanban, Scrum Teams still follow the Scrum framework, which mandates crafting a Sprint Goal during Sprint
Planning, The Sprint Goal provides focus and alignment for the team, ensuring that all work contributes toward a common objective,
rather than being taken on as needed. Reference: The Scrum Guide.

NEW QUESTION # 61
True or False: The Developers always have ownership of the definition of "Workflow" regardless of whether it encompasses flow
inside and/or outside of the Sprint.

o A.TRUE
e B FALSE

Answer: B

NEW QUESTION # 62
What are the four key flow metrics in Scrum with Kanban?
(choose the best answer)

A. Velocity, Lead Time, Cycle Time, Cost.

B. Work in Progress (WIP), Velocity, Lead Time, Cycle Time.

C. Throughput, Work in Progress (WIP), Velocity, Lead Time.

D. Work in Progress (WIP), Work Item Age, Throughput, Cycle Time.

Answer: D

Explanation:

The four key flow metrics in Scrum with Kanban are:

*Work in Progress (WIP): The number of items that are currently being worked on.

*Work Item Age: The time that has elapsed since an item started, which helps identify aging work that may need attention.
*Throughput: The number of items completed over a specific period, helping to measure productivity.

*Cycle Time: The total time from when an item starts until it is finished, used to assess how quickly itens are moving through the
process.

These metrics are essential for understanding and optimizing the flow of work in a Scrum team using Kanban practices

NEW QUESTION # 63
True or False: Scrum Teans using Kanban can replace Sprint Planning with just-in-time feature planning,

e A TRUE
e B. FALSE

Answer: B

NEW QUESTION # 64
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