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NEW QUESTION # 54

A report has been created into improving the scheduling of physio appointments at a major hospital An extract reads

"The scheduling team have a strong set of skills that will not need to be updated However, the team should be split into two. one
dealing with inpatients and one with outpatients The introduction of a new telephony software and an online booking system will also
require changes to the process' How might these changes be BEST presented to communicate with the scheduling team'?

A. POPIT

B. Business Process Model
C. Prototype

D. Business Activity Model

Answer: C

Explanation:

A prototype is a simplified version of a proposed system or product that can be used to demonstrate its finctionality and usability to
the stakeholders. A prototype can be useful for commumicating changes that involve new technology or software, as it allows the
users to interact with the system and provide feedback. Therefore, option D is the best choice, as it would allow the scheduling team
to see how the new telephony software and online booking system would work and how they would affect their process. Option A
is not a good choice, as a business process model is a graphical representation of the activities, inputs, outputs and resources
involved in a business process. It would not show how the new software would work or how the team would be split. Option B is
not a good choice, as a business activity model is a high-level view of the business activities that take place within an organisation. It
would not show the details of the scheduling process or the new software. Option C is not a good choice, as POPIT is an acronym
for People, Organisation, Process, Information and Technology. It is a framework for taking a holistic view of a business situation,
but it is not a tool for commumicating changes.

NEW QUESTION # 55

A business analyst is reviewing the stakeholder management strategy for a high profile Human Resources (HR) project Following an
organisational restructure, Harvey's role has changed from Director of Operations to Director of HR and he has inherited
sponsorship of the project Harvey was previously involved in the project, but had little interest because his focus was on the
Operational Projects that he sponsored.

Which of the following sets of stakeholder management strategies represent appropriate approaches for Harvey; firstly, for when the
project started and secondly now that his role has changed?

A. Ignore, Constant active management

B. Constant active management, keep informed
C. Keep informed; Constant active management
D. Watch, Constant active management

Answer: D

Explanation:

A stakeholder management strategy is a plan for how to engage and communicate with stakeholders based on their level of interest
and influence in the organisation or project. A stakeholder management strategy can vary depending on the stakeholder's position on
the power/interest grid, which has four quadrants: high power, high interest; high power, low interest; low power, high interest; and
low power, low interest. Therefore, option C is the correct answer, as it represents appropriate stakeholder management strategies
for Harvey based on his position on the grid before and after his role change. Watch means to monitor the stakeholder's level of
mterest and influence and keep them informed of relevant developments. This is suitable for when Harvey was in the low power, low
nterest quadrant, as he had little authority or concern over the project. Constant active management means to nvolve the
stakeholder closely in the project and seek their input and feedback regularly. This is suitable for when Harvey moved to the high
power, high interest quadrant, as he became the sponsor and owner of the project. Option A is not a correct answer, as keep
mnformed means to provide the stakeholder with sufficient information and updates to maintain their interest and support. This is more
suitable for when Harvey was in the low power, high interest quadrant, not the low power, low interest quadrant. Option B is not a
correct answer, as ignore means to disregard the stakeholder's views and needs and exclude them from commumication. This is not a
good strategy for any stakeholder, especially one who has some power or influence over the project. Option D is not a correct
answer, as constant active management means to involve the stakeholder closely in the project and seek their input and feedback
regularly. This is more suitable for when Harvey was in the high power, high interest quadrant, not the low power, low interest
quadrant.

NEW QUESTION # 56



A business analyst is reviewing the stakeholder management strategy for a project seeking to implement a new IT system to monitor
the effectiveness of social work mterventions. Three stakeholders have been identified.

1. Head of Monitoring and Evaluation is the project sponsor

2. The monitoring and evaluation officer working in the Head of Monitoring and Evaluation's team who is eager to get the project
implemented as it will transform his role

3 The financial accountant assigned to the project to monitor the financial benefits of the new system This role is essential to the
project, but he isn't interested in the detail.

The analyst has identified stakeholder management strategies for two of the three stakeholders 'active and constant management' and
'keep onside' Based on the information presented in the scenario, which further strategy is required?

A. Watch

B. Keep satisfied
C. Keep informed
D. Ignore

Answer: B

Explanation:

Explanation

A stakeholder management strategy is a plan for engaging and commumicating with stakeholders based on their level of power and
interest in an organisation or project. It helps to ensure that stakeholders are appropriately involved and informed throughout the
organisation's or project's lifecycle. Therefore, option A is the correct answer, as keep satisfied is the further strategy that is required
for one of the three stakeholders in this scenario. Keep satisfied is the strategy for managing stakeholders who have high power but
low interest in an organisation or project. It involves meeting their needs and expectations without over-commumnicating or over-
mvolving them The stakeholder who requires this strategy in this scenario is the financial accountant assigned to the project to
monitor the financial benefits of the new system. This stakeholder has high power, as he is essential to the project and can influence
its outcome. However, he has low interest, as he is not interested in the detail of the project. Option B is not a correct answer, as
watch is not the further strategy that is required for any of the three stakeholders in this scenario. Watch is the strategy for managing
stakeholders who have low power and low interest in an organisation or project. It involves monitoring their behaviour and attitude
without engaging or commumicating with them too much. None of the stakeholders in this scenario have low power and low interest,
as they are all mvolved or affected by the project in some way. Option C is not a correct answer, as ignore is not a valid strategy for
managing any stakeholder in an organisation or project. Ignore is the strategy of disregarding or neglecting stakeholders who have no
power or interest in an organisation or project. It involves excluding them from any engagement or communication activities. This
strategy is not advisable, as it may lead to stakeholder dissatisfaction, resentment or resistance. Option D is not a correct answer, as
keep informed is not the further strategy that is required for any of the three stakeholders in this scenario. Keep nformed is the
strategy for managing stakeholders who have low power but high interest in an organisation or project. It involves providing them
with regular and sufficient information and updates without overloading them with details. None of the stakeholders n this scenario
have low power but high interest, as they are all mvolved or affected by the project in some way.

References: BCS Practitioner Certificate in BAP Specimen, page 40.

NEW QUESTION # 57
You have been asked to explain divergent and convergent thinking to a colleague How would you describe the purpose of both
divergent and convergent thinking to them Select the BEST TWO answers

A. Divergent thinking generate ideas.

B. Convergent thinking define the solution in detail

C. Convergent thinking review ideas for way forward

D. Convergent thinking define the action to be taken, broadly

E. Divergent thinking creatively considering multiple solutions to the problem

Answer: A,C

Explanation:

Divergent thinking and convergent thinking are two types of thinking processes that can be used to solve problens creatively and
effectively. Therefore, options A and B are correct answers, as they describe the purpose of both divergent and convergent thinking
respectively. Option A describes the purpose of divergent thinking, which is to generate ideas. Divergent thinking involves exploring
multiple possible solutions to a problem without judging or evaluating them. It helps to stimulate creativity and innovation by
expanding the range and diversity of ideas. Option B describes the purpose of convergent thinking, which is to review ideas for way
forward. Convergent thinking involves analysing and evaluating multiple possible solutions to a problem and selecting the best one for
further development and implementation. It helps to ensure feasibility and suitability by narrowing down the range and diversity of



ideas. Option C describes an aspect of divergent thinking, which is creatively considering mutltiple solutions to the problem, but not
its purpose. The purpose of divergent thinking is to generate ideas, not just consider them creatively. Option D describes an aspect
of convergent thinking, which is defining the solution in detail, but not its purpose. The purpose of convergent thinking is to review
ideas for way forward, not just define them in detail. Option E describes an aspect of convergent thinking, which is defining the
action to be taken, broadly, but not its purpose. The purpose of convergent thinking is to review ideas for way forward, not just
define the action to be taken, broadly.

NEW QUESTION # 58

You have been discussing Paurs recent project with him He explained that he had needed to spend considerable time interviewing
stakeholders and was now behind plan You asked him why he didn't use a workshop to avoid delays.

Which of the following MIGHT Paul reply'? Select the THREE that apply

A. Consensus from stakeholders needed to be established
B. A neutral venue was available for stakeholder discussions
C. The stakeholders were located in different time zones

D. One stakeholder has a dominant personality

E. The challenge of organising key stakeholder diaries

Answer: B,C.E

Explanation:

Explanation

A workshop is a technique for conducting group discussions and activities with stakeholders to elicit, analyse, validate and prioritise
their views and needs. It helps to facilitate effective commumnication and collaboration among stakeholders and resolve conflicts or
issues. Therefore, options B, D and E are correct answers, as they are possible reasons why Paul did not use a workshop to avoid
delays. They describe different challenges or constraints that may prevent or limit the use of a workshop technique. Option B
describes a challenge related to the geographical location of stakeholders. Ifthe stakeholders are located in different time zones, it
may be difficult or impractical to arrange a workshop that suits their availability and preferences. Option D describes a challenge
related to the availability of stakeholders. Ifthe key stakeholders have busy or conflicting schedules, it may be hard or impossible to
organise a workshop that involves all of them at the same time. Option E describes a constraint related to the venue of the
workshop. If'a neutral venue is available for stakeholder discussions, it may be preferable or necessary to use it instead of a
workshop, as it may reduce bias or influence from any stakeholder group. Option A is not a correct answer, as it is not a reason
why Paul did not use a workshop to avoid delays. It describes an issue that may arise during a workshop, but not prevent or limit its
use. If one stakeholder has a dommnant personality, it may affect the dynamics and outcomes of the workshop, but it can be managed
by using appropriate facilitation skills and techniques. Option C is not a correct answer, as it is not a reason why Paul did not use a
workshop to avoid delays. It describes an objective that may be achieved by using a workshop, but not prevent or limit its use. If
consensus from stakeholders needs to be established, it may be beneficial or essential to use a workshop, as it can help to reach a
common understanding and agreement among stakeholders.

References: BCS Practitioner Certificate in BAP Specimen, page 41.

NEW QUESTION # 59

Preparation of professional BCS Practitioner Certificate in Business Analysis Practice v5.0 (BAPv5) exam is no more difficult
because experts have introduced the preparatory products. With PassLeader products, you can pass the BCS Practitioner
Certificate in Business Analysis Practice v5.0 (BAPv5) exam on the first attempt. If' you want a promotion or leave your current job,
you should consider achieving a professional certification like BCS Practitioner Certificate in Business Analysis Practice v5.0
(BAPVS) exam. You will need to pass the BCS BAPvS5 examto achieve the BCS Practitioner Certificate in Business Analysis
Practice v5.0 (BAPVS5) certification.
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