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SAP C_ACT_2403 Exam Syllabus Topics:

Topic Details

Topic 1

Transition Path “New Implementation SAP S
4HANA Cloud, public edition”: This section of the exam measures skills of Implementation Consultants
and lays out the approach for new cloud-based S
4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S
4HANA in a public cloud environment using Activate.
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Topic 2

SAP Activate Methodology Foundation and Tools: This section of the exam measures skills of SAP
Project Managers and addresses the foundational methodology and tools used in Activate. It includes use
of tools such as roadmap viewers, accelerators, and governance frameworks to support and guide
projects.

Topic 3
Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreams in a SAP Activate project. It presents how different streams such as
configuration, integration, testing, and governance interact across the project lifecycle.

Topic 4
Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage
changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

Topic 5

Transition Path “New Implementation SAP S
4HANA On Premise”: This section of the exam measures skills of SAP Project Managers and covers the
transition path for on-premise deployments. It describes how to apply Activate principles for a fresh install
on the organization’s own infrastructure, considering constraints and configurations.

Topic 6

Transition Path “System Conversion” and “Selective Data Transition”: This section of the exam measures
skills of Implementation Consultants and deals with converting existing SAP systems to S
4HANA or migrating selected data. It tests knowledge of conversion strategies, migration tools, and how
to handle legacy data while minimizing disruption.

Topic 7

Transition Path Private and Public Cloud: This section of the exam measures skills of SAP Project
Managers and covers hybrid and pure cloud deployment options. It compares and contrasts strategies for
private and public cloud paths and how to choose the right one given business, technical, and operational
requirements.
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SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q60-Q65):
NEW QUESTION # 60 
Which of the following is a key characteristic of the Agile project approach?

A. Frequent quality gates
B. Iterative build with frequent inspections
C. Formal and detailed documentation
D. Frequent and detailed project scheduling

Answer: B

Explanation:
* C is correct because Iterative build with frequent inspections is a key characteristic of the Agile project approach. The Agile
project approach follows an iterative and incremental development process, where the solution is built and delivered in small
increments called sprints. Each sprint consists of planning, designing, building, testing, and reviewing activities, where the team
inspects the solution and adapts to changing requirements and feedback. Verified References:
* : What is Agile Software Development?
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NEW QUESTION # 61 
What tool provides sizing estimations for the "System Conversion" transition path?

A. SAP Business Accelerator Hub
B. SAP Transformation Navigator
C. SAP Digital Discovery Assessment
D. SAP Readiness Check

Answer: D

Explanation:
SAP Readiness Check includes sizing estimations for system conversion to SAP S/4HANA, helping organizations understand the
system requirements and technical adjustments needed for successful conversion.

NEW QUESTION # 62 
Which additional scope option does the strategic advisory service for cloud analytics offer?Note: There are 2 correct answers to this
question

A. Baseline package
B. Extended package
C. SAP Activate methodology for the Intelligent Enterprise
D. SAP S/4HANA for central finance

Answer: A,B

Explanation:
* A is correct because the extended package is an additional scope option that the strategic advisory service for cloud analytics
offers. It provides a deeper analysis of the customer's current analytics landscape and a more detailed roadmap for the cloud
analytics transformation.
* C is correct because the baseline package is an additional scope option that the strategic advisory service for cloud analytics
offers. It provides a high-level assessment of the customer's current analytics landscape and a general roadmap for the cloud
analytics transformation. Verified References:
* : Strategic Advisory Service for Cloud Analytics

NEW QUESTION # 63 
Which of the following is part of the Explore phase in the "New Implementation of SAP S/4HANA Cloud, public edition" transition
path?

A. Request SAP S/4HANA Cloud Development System
B. Solution Validation and Delta Design
C. Develop and document Enablement Strategy
D. Fit-to-standard

Answer: D

Explanation:
In the SAP Activate methodology, the fit-to-standard workshop is a crucial component of the Explore phase, especially in the
context of the SAP S/4HANA Cloud, public edition. This workshop helps validate standard processes against business
requirements and is foundational to solution design.

NEW QUESTION # 64 
What criteria does the Scrum team use to sequence the product backlog? Note: There are 2 correct answers to this question.

A. Business priority
B. Technical dependencies
C. Experience of team members



D. Length of the sprint

Answer: A,B

Explanation:
The Scrum team prioritizes the backlog based on business priority, ensuring that high-value items are addressed first. Technical
dependencies are also considered to prevent delays and ensure smooth workflow across sprints.

NEW QUESTION # 65
......
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