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There are so many saving graces to our C_ OCM_2503 exam simulation which inspired exam candidates accelerating their review
speed and a majority of them even get the desirable outcomes within a week. Therefore, many exam candidates choose our
C_OCM _ 2503 Training Materials without scruple. For as you can see that our C_ OCM_2503 study questions have the advandage
of high-quality and high-efficiency. You will get the C_ OCM_2503 certification as well if you choose our exam guide.

SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

Topic 1

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the nitial planning and structuring of change management
Topic 2 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 3 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It mvolves tracking

Topic 4
P metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

>>C_OCM_2503 Boot Camp <<

Useful C_OCM 2503 Boot Camp Provide Prefect Assistance in
C_OCM_2503 Preparation

As is known to us, different people different understanding of learning, and also use different methods in different periods, and
different learning activities suit different people, at different times of the day. Our C_OCM_2503 test questions are carefully
designed by a lot of experts and professors in order to meet the needs of all customers. We can promise that our C OCM_2503
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exam question will be suitable for all people, including student, housewife, and worker and so on. No matter who you are, you must
find that our C_OCM_2503 Guide Torrent will help you a lot. If you choice our product and take it seriously consideration, we can
make sure it will be very suitable for you to help you pass your exam and get the C_ OCM_2503 certification successfully. You will
find Our C_OCM_2503 guide torrent is the best choice for you.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q68-Q73):

NEW QUESTION # 68
The results of a business readiness test reveal relatively low ratings across all survey topics for one business unit compared to other
units. What is the recommended next step for the change manager to mitigate the risk of low readiness for this unit?

e A. Schedule a short workshop with project management to develop mitigation activities to improve the business readiness for

¢ B. Set up a call with the assigned change agents to discuss the results and develop mitigation activities to enhance the business
readiness.

¢ C. Organize a workshop with project management, local management, and assigned change agents to discuss results and
better understand the specific needs.

¢ D. Arrange a meeting with the project sponsor, local management, and selected users to discuss the results and develop
mitigation activities.

Answer: C

Explanation:

Low readiness in a business unit (assessed pre-go-live, likely in Deploy) requires targeted intervention.

Option B is correct because a workshop with project management (for alignment), local management (for context), and change
agents (for execution) enables a deep dive into root causes and collaborative mitigation planning (e.g,, extra training). This multi-
stakeholder approach ensures comprehensive understanding and action. Option A is too narrow-change agents alone lack the
authority or full perspective. Option C excludes local input, limiting effectiveness. Option D nvolves the sponsor, which is overkill for
an operational issue, and users may not strategize solutions. SAP OCM favors inclusive, practical responses.

"Address low readiness through workshops with project management, local leaders, and change agents to analyze results and plan
targeted mitigation" (SAP Activate, Business Readiness Assessment Follow-Up).

NEW QUESTION # 69
The stakeholder analysis in a cloud project reveals that some individual stakeholders belong to the
"supporters" category. Which strategies should you use? Note: There are 2 correct answers to this question.

A. Involve them in project activities to facilitate design decisions

B. Use their posttive attitude to influence others in their area of responsibility

C. Ask themto exert pressure on the skeptics in their area of responsibility

D. Assign them project roles to increase their influence on the success of the project

Answer: A,D

NEW QUESTION # 70
How would you assign the responsibilities for organizational change management in a cloud project? Note:
There are 2 correct answers to this question.

e A Inlarge projects, the change management responsibility is usually assigned to a designated change manager or a change
management team.

e B. Insmall projects, the project manager can take over the change management responsibility.

e C. Independently from the project size, the change management responsibility is assigned to the project sponsor.

e D. Inmid-size projects, the change management responsibility should be assigned to the business leaders of the impacted
units.

Answer: A,B

Explanation:
Responsibility assignment in SAP OCM depends on project scale. Option A is correct because large projects require specialized
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expertise, so a dedicated change manager or team is typical to handle complexity. Option C is correct as small projects often lack
resources for a separate change manager, so the project manager assumes this role. Option B is incorrect-business leaders may
support change but are not typically responsible for managing i, as this requires specific OCM skills. Option D is incorrect; the
project sponsor provides oversight and support, not direct responsibility for execution, regardless of size.

Extract from SAP OCM Concepts: SAP Activate recommends tailoring OCM roles to project size, with dedicated resources for
large implementations and consolidated roles for smaller ones(SAP OCM Framework).

NEW QUESTION # 71
What is the added value of change agents taking over the task to plan and execute local change management activities?

A. Tt reduces resistance among local managers

B. It supports the adherence to the project milestones

C. It helps to scale change management activities

D. It fosters an attitude shift among skeptical change agents

Answer: C

Explanation:

Change agents in SAP OCM extend change management's reach by handling local activities (e.g., unit- specific workshops). Option
C is correct because it scales efforts-e.g., a central change manager can't train

10 sites alone, but agents in each location can, muiltiplying coverage efficiently. For instance, an agent in a regional office might run a
Q&A session tailored to local process concerns, amplifying OCM impact without overloading the core team

Option A is incorrect-milestone adherence is a project management outcome, not a direct value of agent tasks. Option B is
incorrect; attitude shifts might occur, but it's not the primary benefit-effectiveness is.

Option D is incorrect-reducing manager resistance depends on broader engagement, not just agent activities.

SAP OCM leverages agents for scalability.

"Change agents planning and executing local activities add value by scaling change management efforts across the organization
effectively" (SAP Activate, Change Network Value).

NEW QUESTION # 72
What does change enablement mean in the context of SAP cloud implementations?

o A Itrefers to all activities that help people to learn and adopt new SAP systems and processes in their working life

¢ B. It refers to all deliverables that support the project team to deliver change management during the cloud implementation

e C. It refers to all activities that upskill the impacted business leaders to handle organizational change management in their areas
of responsibility

e D. It refers to all tasks that support the project leadership team to learn how to deal with resistance during the cloud project

Answer: A

Explanation:

Change enablement in SAP cloud implementations focuses on user adoption. Option B is correct because it encompasses all
activities-training, workshops, support-that help people (end-users, key users) learn and adopt new SAP systens (e.g., SAHANA
Cloud) and processes (e.g., best practices) in their daily work. This broad definition aligns with SAP OCM's goal of ensuring
sustained use post-go-live, addressing both technical skills and behavioral change. For example, enablement might include e-learning
on system navigation or process simulations to ease the transition.

Option A is incorrect-supporting leadership to handle resistance is a subset of change leadership, not enablement, which targets
users. Option C is incorrect; deliverables (e.g., plans, reports) support OCM broadly, not just enablement, which is action-oriented.
Option D is incorrect-upskilling leaders is leadership development, not user-focused enablement. SAP OCM defines enablement as
user-centric preparation.

"Change enablement refers to activities that enable people to learn and adopt new SAP systens and processes, ensuring effective
mtegration into their work" (SAP OCM Framework, Enablement Definition).

NEW QUESTION # 73

Ifpeople buy and use the C_OCM_2503 study tool with bad quality to prepare for their exams, it must do more harm than good for



their exams, thus it can be seen that the good and suitable C_ OCM_2503guide question is so important for people’ exam that
people have to pay more attention to the study materials. In order to help people pass the exam and gain the certification, we are
glad to the C_OCM_2503 Study Tool from our company for you. We can promise that our study materials will be very useful and
helpful for you to prepare for your exam
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