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What CITM study quiz can give you is far more than just a piece of information. First of all, CITM preparation questions can save
you time and money. As a saying goes, to sensible men, every day is a day of reckoning. Every minute CITM study quiz saves for
you may make you a huge profit. Secondly, CITM learning guide will also help you to master a lot of very useful professional
knowledge in the process of helping you pass the exam.

EXIN CITM Exam Syllabus Topics:

Topic Details

¢ Information Security Management: This section targets an Information Security Manager and focuses on

protecting information assets from threats. It covers policy development, security controls implementation,
Topic 1 incident response, data protection, and compliance with legal and regulatory requirements to maintain
confidentiality, integrity, and availability.
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¢ |T Organization: This domain targets an I'T Operations Manager and focuses on the design and

management of I'T organizational structures. It includes defining roles and responsibilities, establishing
Topic 2 governance frameworks, managing resources effectively, and fostering collaboration to support IT service
delivery and business needs.

¢ Business Continuity Management: This section measures the skills of a Business Continuity Manager and
covers planning and implementing strategies to ensure IT availability and resilience during disruptions. It
Topic 3 includes risk assessment, disaster recovery planning, backup procedures, and testing to minimize business

impact.

¢ Service Management: This domain targets a Service Delivery Manager and focuses on managing IT

services to ensure consistent and efficient delivery. It includes establishing service level agreements (SLAs),
Topic 4 incident and problem management, continuous service improvement, and aligning IT services with business
demands.

e Application Management: This section of the exam evaluates an Application Manager’s skills in overseeing

the lifecycle of IT applications. It covers application development support, maintenance, upgrades, user
Topic 5 support, and ensuring that applications meet functional and performance standards aligned with business
needs.

¢ Risk Management: This domain evaluates the capabilities of an IT Risk Manager and involves identifying,
assessing, and mitigating I'T-related risks. It addresses developing risk frameworks, compliance

Topic 6
ol management, and proactive measures to safeguard IT assets and operations.
¢ Vendor Selection
e Management: This section measures the expertise of a Vendor Manager and covers the process of
Topic 7 selecting and managing third-party providers. It addresses evaluating vendor capabilities, negotiating

contracts, monitoring performance, and maintaining productive relationships to ensure service quality and
value.
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Leaming at electronic devices does go against touching the actual study. Although our CITM exam dumps have been known as one
of the world’s leading providers of CITM exam materials. For your convenience, we especially provide several demos for future
reference and we promise not to charge you of any fee for those downloading, Therefore, we welcome you to download to try our
CITM Exam. Then you will know whether it is suitable for you to use our CITM test questions. We are sure to be at your service if
you have any downloading problens.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q37-Q42):

NEW QUESTION # 37

The new system (application) is ready for adoption (implementation). The customer is concerned that an instant change-over from
the current systemto the new system will create a large impact on the user base.

You are requested to propose an approach for adoption. Which of the itens listed below is recommended?

A. Bigbang

B. Coordinated
C. Parallel

D. Phased

Answer: C

Explanation:
When implementing a new system, the customer's concern about a large impact on the user base suggests the need for a low-risk,
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controlled adoption strategy. Inapplication management, theparalleladoption approach (B) nvolves running both the old and new
systens simultaneously for a period, allowing users to transition gradually while ensuring the new system finctions correctly. This
minimizes disruption, as the old system remains operational as a fallback if issues arise with the new system.

* Big bang (A):This approach involves switching entirely to the new system at once, which is high-risk and likely to cause significant
disruption, especially for a concerned user base. It's unsuitable here due to the potential for widespread impact.

* Coordinated (C):This is not a standard term in application deployment strategies. It may imply a managed transition but lacks the
specificity of parallel or phased approaches.

* Phased (D):This involves rolling out the new system incrementally (e.g., by department or module), which reduces risk but doesn't
provide the same level of safety as parallel, where both systems run concurrently to ensure continuity.

Theparallelapproach is ideal for mitigating risks during a critical system transition, as it allows validation of the new system's
performance while maintaining business continuity. According tol TILorSDLCframeworks, parallel adoption is often recommended
for mission-critical systems to ensure stability and user acceptance.

Reference:EPI CITM study guide, under Application Management, likely discusses system implementation strategies within the
Software Development Life Cycle (SDLC) or ITIL's service asset and configuration management. Refer to sections on application
deployment, transition planning, or change management for details on parallel adoption.

NEW QUESTION # 38
During the system (application) development project, the customer wants to know how software will be maintained to assure that
future functional requirements are incorporated. What type of system maintenance is the customer looking for?

A. Preventive maintenance
B. Perfective maintenance
C. Adaptive maintenance
D. Corrective maintenance

Answer: B

Explanation:

The customer's focus on incorporatingfuture functional requirementsindicates a need forperfective mantenance(B). Inapplication
management, perfective maintenance involves enhancing software to add new features or improve functionality to meet evolving
business needs, such as adding new modules or capabilities.

* Preventive maintenance (A):Focuses on preventing issues by optimizing performance or addressing potential problens, not adding
new features.

* Corrective maintenance (C):Involves fixing bugs or errors, not incorporating new finctionality.

* Adaptive maintenance (D):Adapts software to environmental changes (e.g., new operating systens), not specifically for new
functional requirements.

Perfective maintenance aligns with theSDLC's maintenance phase, ensuring the software evolves to support future business
requirenments.

Reference:EPI CITM study guide, under Application Management, likely covers software maintenance types in the SDLC,
emphasizing perfective maintenance for enhancements. Refer to sections on application lifecycle or maintenance strategies.

NEW QUESTION # 39
Your organization considers a job rotation program. What is the main objective?

A. Support the long-term continuity of the organization

B. Increase staffjob satisfaction

C. Allow staffa diversity in their daily responsibilities

D. Train staff on a range of activities common in daily operations

Answer: A

Explanation:

The main objective of ajob rotation programin anl T organizationis tosupport the long-term continuity of the organization(A). Job
rotation ensures that multiple staff members are trained across various roles and tasks, reducing dependency on specific individuals
and mitigating risks associated with staff turnover or absences. This approach enhances organizational resilience by creating a
flexible, cross-trained workforce capable of maintaining operations, aligning withl T organizationprinciples for workforce planning and
business continuity.

* Train staff on a range of activities (B):While training is a benefit, it is a means to achieve continuity, not the primary objective.

* Increase staff job satisfaction (C)Job satisfaction may be a secondary benefit, but it's not the main goal in an IT context.



* Allow staff'a diversity in responsibilities (D):Diversity in tasks is a byproduct, not the primary focus, which is organizational
continuity.

According tohuman resource managementframeworks, job rotation is a strategic tool for ensuring operational stability, particularly in
IT environments where specialized skills are critical.

Reference:EPI CITM study guide, under IT Organization, likely discusses workforce planning and job rotation for continuity. Check
sections on human resource management or organizational resilience.

NEW QUESTION # 40
A technical team investigating possible controls concludes that the most preferred control cannot be implemented as a result of too
many constraints and decides to propose the second-best control. How is this control being referred to?

A. Compensating control
B. Corrective control

C. Detective control

D. Deterrent

Answer: A

Explanation:

Acompensating controlis an alternative control implemented when the preferred control cannot be applied due to constraints (e.g.,
technical, financial, or operational). According to frameworks likeCOBITorISO/IEC

27001, compensating controls provide equivalent or partial risk mitigation when the primary control is infeasible.

Deterrent controls (A) discourage violations, detective controls (C) identify incidents, and corrective controls (D) address issues
after they occur. Only compensating control (B) fits the scenario of a second-best alternative due to constraints.

Reference:EPI CITM study guide, under Information Security Management, likely discusses control types, referencing compensating
controls in risk management frameworks. Refer to sections on security controls or risk mitigation.

NEW QUESTION # 41
What is the correct sequence of activities for a risk assessment?

A. Establish context - identify - analyse - evaluate - treatment

B. Identify - analyse - evaluate - treatment - monitor and review

C. Communication - establish context - analyse - treatment - monitor and review
D. Monitor and review - establish context - identify - evaluate - treatment

Answer: A

Explanation:

The correct sequence for arisk assessment, as perISO 31000andISO/IEC 27001, is:Establish context - identify - analyse - evaluate
- treatiment(C).

* Establish context:Define the scope, objectives, and criteria for the risk assessment (e.g., organizational goals, assets, and risk
appetite).

* Identify:Identify potential risks (e.g., threats and vulnerabilities) that could impact objectives.

* Analyse:Assess the likelihood and impact of identified risks to determine their severity.

* Evaluate:Compare risks against risk criteria to prioritize them for treatment.

* Treatment:Implement controls or strategies to mitigate, avoid, transfer, or accept risks.

* Option A:ncorrect, as "monitor and review" is a post-treatment step, not the starting point.

* Option BiIncorrect, as "communication” is not a distinct step in risk assessment; it's embedded throughout.

* Option Dincorrect, as it skips "establish context," which is essential for defining the assessment's scope.

This sequence ensures a structured, systematic approach to risk assessment, aligning with organizational objectives.
Reference:EPI CITM study guide, under Risk Management, likely references ISO 31000 or ISO/IEC 27001 for risk assessment
processes. Check sections on risk assessment methodologies or risk management lifecycle.

NEW QUESTION # 42

We will provide high quality assurance of CI'TM exam questions for our customers with dedication to ensure that we can develop a



friendly and sustainable relationship. First of all, we have security and safety guarantee, which mean that you cannot be afraid of virus
intrusion and information leakage since we have data protection acts, even though you end up studying CITM test guide of our
company, we will absolutely delete your personal nformation and never against ethic code to sell your message to the third parties.
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