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ATD CPTD Exam Syllabus Topics:

Topic Details

Topic 1

Developing Professional Capability: This section of the exam measures skills of Instructional Designers and
focuses on the core functions of talent development such as adult learning theories, instructional design,
facilitation, use of technology, content curation, leadership development, coaching, and evaluating impact. It
emphasizes designing and delivering effective learning solutions that align with learner needs and
organizational goals.
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Topic 2

Building Personal Capability: This section of the exam measures skills of Learning & Development
Specialists and covers areas that enhance individual effectiveness in talent development roles. It includes
communication, emotional intelligence, collaboration, cultural awareness, project management, and ethical
behavior, focusing on how professionals interact, lead, and manage themselves and others effectively within
organizational contexts.

Topic 3

Impacting Organizational Capability: This section of the exam measures the skills of Organizational
Development Consultants and involves applying talent strategies that align with business objectives. It
includes business acumen, consulting, culture shaping, performance improvement, talent strategy, change
management, and data analytics. The focus is on driving organizational performance and ensuring future
readiness through strategic talent development.
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It is not hard to know that The Certified Professional in Talent Development torrent prep is compiled by hundreds of industry
experts based on the syllabus and development trends of industries that contain all the key points that may be involved in the
examination. CPTD guide torrent will never have similar problems, not only because CPTD exam torrent is strictly compiled by
experts according to the syllabus, which are fully prepared for professional qualification examinations, but also because CPTD Guide
Torrent provide you with free trial services. Before you purchase, you can log in to our website and download a free trial question
bank to learn about CPTD study tool.

ATD The Certified Professional in Talent Development Sample Questions
(Q79-Q84):
NEW QUESTION # 79 
A talent development professional and an external training vendor have agreed to a percentage of the overall cost as profit. What is
this called?

A. Cost plus incentive fee
B. Performance-based fee
C. Firm fixed price
D. Cost plus fixed price

Answer: A

Explanation:
According toATD Project Management for Learning Professionals, aCost Plus Incentive Fee (CPIF) contract "pays the vendor for
costs incurred plus an agreed-upon incentive or profit percentage tied to cost control or results".
Firm fixed price means no adjustment based on actual costs.
Reference:Project Management for Learning Professionals (ASTD Press).

NEW QUESTION # 80 
When encountering an emotional trigger, what does cognition control?

A. Fight-or-flight impulse
B. Course of reaction
C. Self-awareness
D. Immediate response

Answer: B

Explanation:
According toEmotional Intelligence Research(Daniel Goleman, Certification Reading List), "cognitive processes regulate thecourseof
an emotional reaction, though the immediate response may be involuntary".
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We control how we act next, not the initial impulse.
Reference:Emotional Intelligence, Daniel Goleman.

NEW QUESTION # 81 
Which is the best quality improvement tool for a team that is ready to design a flowchart for a new product release?

A. Fishbone diagram
B. Pareto chart
C. Process map
D. Cause-effect diagram

Answer: C

Explanation:
According toQuality Tools for Process Improvement(Certification Reading List), "aprocess mapor flowchart is the best tool to
visually depict sequential steps in a process for design, communication, and improvement".
Fishbone diagrams diagnose causes, not process flows.
Reference:The Memory Jogger II: Quality Tools for Process Improvement.

NEW QUESTION # 82 
Which is a learning activity guided by constructivist learning theory?

A. Lecture
B. Listening to a podcast
C. Role-play exercise
D. Physically active learning exercise

Answer: C

Explanation:
According toConstructivist Learning Theory(Certification Reading List:How People Learn, Bransford et al.
), learners "construct their own knowledge through active engagement in realistic tasks," such asrole-plays.
Passive listening or lecture does not align with constructivism; active problem-solving does.
Reference:How People Learn: Brain, Mind, Experience, and School (Bransford et al.)

NEW QUESTION # 83 
A talent development (TD) professional has been contracted to design a training program on cross-cultural communications. The
organization's goal is to foster a more inclusive workplace environment. Which action would best help the TD professional assess the
organizational environment to identify specific performance objectives?

A. Discuss performance gaps with external clients and senior leadership
B. Read the results of exit surveys and interviews
C. Facilitate focus groups with employees across all levels
D. Evaluate performance reviews to assess ratings and written narratives

Answer: C

Explanation:
According toATD Needs Assessment Best Practices, "Focus groups with cross-levelparticipation provide rich, context-specific
insights into organizational dynamics, uncovering barriers and enablers to inclusion".
It gives deeper, actionable data than archival reviews alone.
Reference:ATD Handbook, Focus Groups for Organizational Assessment.

NEW QUESTION # 84
......



The sources and content of our CPTD practice materials are all based on the real exam. And they are the masterpieces of
processional expertise these area with reasonable prices. Besides, they are high efficient for passing rate is between 98 to 100
percent, so they can help you save time and cut down additional time to focus on the CPTD Actual Exam review only. We
understand your drive of the CPTD certificate, so you have a focus already and that is a good start.
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