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Our ECBA torrent prep can apply to any learner whether students or working staff, novices or practitioners with years of
experience. To simplify complex concepts and add examples to explain anything that might be difficult to understand, studies on
ECBA exam questions can easily navigate learning and become the master of learning. Our ECBA Exam Questions are committed
to instill more important information with fewer questions and answers, so you can learn easily and efficiently in this process. Our
ECBA training guide will be your best choice.

The Entry Certificate in Business Analysis (ECBA) Certification Exam is a globally recognized certification that validates an
individual's knowledge and understanding of business analysis principles and techniques. Entry Certificate in Business Analysis
(ECBA) certification is offered by the International Institute of Business Analysis (IIBA), which is a non-profit professional
association dedicated to promoting the business analysis profession worldwide. The ECBA certification is an entry-level certification
that is ideal for individuals who are new to the field of business analysis or for those who have a few years of experience in the
industry.

The Entry Certificate in Business Analysis (ECBA) certification exam is a globally recognized credential offered by the International
Institute of Business Analysis (IIBA). ECBA Exam is designed for individuals who are new to the field of business analysis and want
to demonstrate their foundational knowledge and skills. The ECBA certification is a great way for professionals to kick-start their
career in business analysis as it is an entry-level certification that covers the basics of the profession.
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The Entry Certificate in Business Analysis (ECBA) (ECBA) certification exam is a valuable credential that is designed to validate the
candidates' skills and knowledge level. The ECBA certification exam is one of the high in demand industrial recognized credentials to
prove your skills and knowledge level. With the IIBA ECBA Certification Exam everyone can upgrade their skills and become
competitive and updated in the market.

The ECBA certification exam is ideal for individuals who are looking to gain a foundational understanding of business analysis and
want to demonstrate their commitment to the field. Entry Certificate in Business Analysis (ECBA) certification program is suitable for
individuals who are new to business analysis, such as recent graduates, career changers, and professionals who want to transition
into a career in business analysis. Additionally, the ECBA Certification Exam is also beneficial for professionals who are working in
related fields and want to expand their knowledge in business analysis.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q17-
Q22):
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NEW QUESTION # 17 
One element of the task plan business analysis information management is:

A. complexity and risk.
B. change control process.
C. level of abstraction.
D. decision making authority.

Answer: C

Explanation:
The level of abstraction is one of the key elements in the task of planning business analysis information management. It refers to the
degree of detail or generality at which the business analysis information is captured and managed. Deciding on the appropriate level
of abstraction is crucial as it affects how information is understood, communicated, and used by stakeholders.
References: This element is part of the guidance provided for business analysis planning and monitoring, which includes organizing
business analysis information and planning for requirement reuse, storage, and access, as well as requirements attributes1.

NEW QUESTION # 18 
The requirements elicitation technique used to iteratively validate the needs of stakeholders that interact with the application is:

A. reverse engineering.
B. prototyping
C. observation.
D. interface analysis

Answer: B

Explanation:
Prototyping: used to elicit and validate stakeholders' needs through an iterative process that creates a model of requirements or
designs.

NEW QUESTION # 19 
When stakeholder collaboration is not properly managed, poor relationships can have the following damaging effect on business
analysis:

A. resistance to approving elicitation results.
B. lack of support for organizational goals.
C. strong negative reactions to obstacles.
D. failure to meet project deadlines.

Answer: C

Explanation:
Poor relationships with stakeholders can have many detrimental effects on business analysis, including:
- strong negative reactions to setbacks and obstacles

NEW QUESTION # 20 
Who is responsible for identifying the appropriate elicitation communication channels?

A. Subject matter expert
B. Project manager
C. Business sponsor
D. Business analyst

Answer: D

Explanation:
Business analysts are tasked with gathering requirements and ensuring clear communication between stakeholders and the project



team. This includes identifying the most effective communication channels to facilitate elicitation activities such as interviews,
workshops, surveys, and document analysis.

NEW QUESTION # 21 
Which techniques should be applied to prioritize requirements?

A. Decision Modelling and Estimation
B. Document Analysis and Vendor Assessment
C. Interface Analysis and Interviews
D. Risk Analysis and Management

Answer: A

Explanation:
Decision Modelling and Estimation are techniques that can be applied to prioritize requirements effectively. Decision modelling helps
in understanding the implications of various choices and selecting the best course of action based on the analysis. Estimation provides
insights into the effort and resources required to fulfill the requirements, which is crucial for prioritization, especially when resources
are limited or when there are time constraints.

NEW QUESTION # 22
......
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