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Die MSP Foundation Exam (5. Ausgabe) ist eine Zertifizierungsprüfung, die sich auf das Management erfolgreicher Programme
(MSP) konzentriert. Das MSP -Framework ist eine bewährte Methodik für das Programmmanagement, mit der Unternehmen
komplexe, strategische Initiativen erfolgreich liefern können. Diese Prüfung soll das Wissen und das Verständnis des Kandidaten für
MSP -Prinzipien, -Konzepte und -terminologie testen.

Peoplecert MSP Foundation Exam (5th Edition) MSP-Foundation
Prüfungsfragen mit Lösungen (Q112-Q117):
112. Frage 
Which document is MOST LIKELY to describe the required levels of privacy?

A. Information approach
B. Design approach
C. Governance approach
D. Delivery approach

Antwort: A

113. Frage 
Which is a purpose of the vision statement?

A. To define how the vision, benefits and target operating model will be defined and approved
B. To describe the attributes and interdependences involved in delivering an operational improvement
C. To describe the detailed future state of the investing organization(s) after the programme has finished
D. To describe a clear picture of the future state in a way that engages and motivates stakeholders

Antwort: D

114. Frage 
Which governance theme includes carrying out an assessment of the effectiveness of the decisions taken by programme leaders?

A. Programme Organization
B. Blueprint Design and Delivery
C. Leadership and Stakeholder Engagement
D. Quality and Assurance Management

Antwort: C

115. Frage 
Which role is responsible for creating and communicating the vision for the programme?

A. Programme manager
B. Programme office
C. Senior responsible owner
D. Business change manager

Antwort: A

116. Frage 
Which risk response would NOT be appropriate when the risk exposure exceeds the programme's risk tolerance threshold?

A. Transfer
B. Reduce
C. Accept
D. Avoid



Antwort: C

117. Frage
......
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