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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
TOGAF Business Scenario method.

Topic 2
Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

Topic 3
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Topic 4
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

Topic 5
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.
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TOGAF Business Architecture Foundation Exam (OGBA-101) test within the given time.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q116-Q121):
NEW QUESTION # 116 
Complete the sentence. The purpose of the Preliminary Phase is to:

A. Describe the target architecture.
B. Identify the stakeholders and their requirements.
C. Define the enterprise strategy.
D. Architect an Enterprise Architecture Capability.

Answer: D

Explanation:
In the TOGAF ADM, the Preliminary Phase sets up the architecture capability within the organization, establishing architecture
governance, defining architecture principles, and setting up necessary processes and tools. This phase is crucial for laying the
foundation before formal architecture development begins.
Reference:
The Preliminary Phase is the first phase in the TOGAF Architecture Development Method (ADM). It sets the foundation for
successful architecture development within an organization. The primary purpose of this phase is to:
Establish an Enterprise Architecture practice: This involves defining the organizational structure, processes, and resources needed to
support architecture activities.
Tailor TOGAF to the organization's needs: TOGAF is a flexible framework. The Preliminary Phase allows for adapting the ADM
and other TOGAF components to fit the specific context and requirements of the organization.
Secure senior management commitment: Gaining support from leadership is crucial for the success of any enterprise architecture
initiative. This phase helps to ensure that key stakeholders understand and endorse the architecture development process.
Define the scope and approach: This includes determining the initial scope of the architecture work, identifying relevant architecture
domains, and selecting appropriate methods and tools

NEW QUESTION # 117 
Consider the following:
You need to analyze a new value stream within the scope of a project.
Which of the following would you use?

A. Heat mapping by value stream stages.
B. An organization chart showing the business units that work with the enterprise and their value.
C. Converting the value stream stages to entities and then building a logical data model
D. Combining information mapping with a business process model.

Answer: A

Explanation:
In TOGAF and other enterprise architecture practices, analyzing a value stream often involves understanding the various stages of
the value stream and assessing how each stage contributes to business value. Heat mapping is a commonly used technique to
visualize and analyze these stages, making it the most appropriate choice in this context.
* Understanding Value Streams in TOGAFA value stream represents a high-level view of how value is delivered to customers or
stakeholders. It encompasses all the activities necessary to achieve a specific outcome, often broken down into stages. In TOGAF's
Business Architecture, value stream mapping is a key activity for analyzing and understanding these value stages, enabling architects
to identify areas for improvement.
* Heat Mapping as an Analysis TechniqueHeat mapping by value stream stages is a visualization technique that highlights the
effectiveness or performance of each stage in the value stream. By applying a heat map, architects can easily see which stages are
performing well (often marked in "cool" colors) and which stages may need improvement (often marked in "hot" colors). This is
particularly useful for identifying bottlenecks, redundancies, or inefficiencies within the value stream, which is essential for project
analysis.
* Why Other Options are Incorrect:
* Option A (Converting value stream stages to entities and building a logical data model):
Building a logical data model involves defining data entities and their relationships, which is more relevant for data architecture. It
does not directly contribute to analyzing a value stream's stages or performance within a project scope.



* Option C (An organization chart showing business units and their value):An organization chart shows hierarchical relationships and
roles within the enterprise, which does not specifically address value stream stages. While it may help understand which units are
responsible for different parts of the value stream, it doesn't provide insight into the performance or effectiveness of each stage.
* Option D (Combining information mapping with a business process model):Information mapping with a business process model is
more suited for detailed process analysis. It involves mapping information flows within processes but doesn't directly address
analyzing value stream stages. Value streams are typically at a higher level than detailed business processes, focusing more on
outcomes than specific activities.
* Conclusion:Heat mapping by value stream stages (Option B) is the most effective tool for analyzing a new value stream within the
project scope, as it provides a visual assessment of each stage's performance and identifies areas for improvement.
References:
* TOGAF Standard, Version 9.2, Value Stream Mapping Techniques

NEW QUESTION # 118 
Which statement about Requirements Management Is most correct?

A. Stakeholder Requirements are captured once in Phase A and managed throughout the ADM cycle.
B. Requirements management and stakeholder engagement are placed at the center of architecture development.
C. The purpose of Requirements management is to process change requests.
D. Requirements Management is a step of all ADM Phases.

Answer: B

NEW QUESTION # 119 
Consider the diagram.
What are the items labelled A, B and C?

A. A-Enterprise Architecture, B-Architecture Building Blocks, C-Solutions Building Blocks
B. A-Enterprise Continuum, B-Architecture Continuum. C-Solutions Continuum
C. A-Architecture Vision, B-Business Architecture. C-lnformation Systems Architecture
D. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture

Answer: B

Explanation:
The diagram shows the Enterprise Continuum, which is a view of the Architecture Repository that provides methods for classifying
architecture and solution artifacts as they evolve from generic Foundation Architectures to Organization-Specific Architectures4. The
Enterprise Continuum comprises two complementary concepts: the Architecture Continuum and the Solutions Continuum. The
Architecture Continuum shows the relationships among foundational frameworks, common system architectures, industry
architectures, and enterprise architectures4. The Solutions Continuum shows the relationships among foundational solutions, common
system solutions, industry solutions, and enterprise solutions4.

NEW QUESTION # 120 
Consider the following business capability map. where cells of a model are given different colors to represent maturity levels (note
the letters G, R. Y. P also denote the colors used = Green, Red. Yellow and Purple):



Which of the following best describes this technique?

A. Perspective Analysis
B. Capability Mapping
C. Heat Mapping
D. Gap Analysis

Answer: C

Explanation:
The technique shown in the example is called heat mapping. It is a technique that can be used to show a range of different
perspectives on a business capability map, such as maturity, effectiveness, performance, and value or cost contribution of each
capability to the business2. Different attributes determine the colors of each capability on the business capability map. Heat mapping
can help to identify strengths, weaknesses, opportunities, and threats in the business architecture.
https://governance.foundation/assets/frameworks/togaf/g189%20-%20Business%20Capbility.pdf Table 3: Heat Map for ABC
Company's Business Capabilities
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