
Reliable OGEA-103 training materials bring you the best
OGEA-103 guide exam: TOGAF Enterprise Architecture
Combined Part 1 and Part 2 Exam

P.S. Kostenlose 2025 The Open Group OGEA-103 Prüfungsfragen sind auf Google Drive freigegeben von Fast2test verfügbar:
https://drive.google.com/open?id=1PMD1w20vrB3_9ExrXaXR449Y16C4psdg
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OGEA-103 Online Test - OGEA-103 Testantworten
Während andere Leute noch überall die Prüfungsunterlagen für The Open Group OGEA-103 suchen, üben Sie schon verschiedene
Prüfungsaufgaben. Sie können im Vorbereitungsphase schon ganz vorne liegen. Wir Fast2test bieten Ihnen The Open Group
OGEA-103 Prüfungsunterlagen mit reichliche Ressourcen. Sie dürfen auch die ganz realistische Prüfungsumwelt der The Open
Group OGEA-103 Prüfung damit erfahren.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam OGEA-103 Prüfungsfragen mit Lösungen (Q18-Q23):
18. Frage 
Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Phase
B. Phase A
C. Preliminary Phase
D. Phase

Antwort: B

Begründung:
Explanation
Phase A: Architecture Vision is the first phase of the Architecture Development Method (ADM) cycle, which is the core of the
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TOGAF standard. The main purpose of this phase is to define the scope and approach of the architecture development, and to
create the Architecture Vision, which is a high-level description of the desired outcomes and benefits of the proposed architecture.
To achieve this purpose, this phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and
requirements, and establishing the business goals and drivers that motivate the architecture work. This phase also involves obtaining
the approval and commitment of the sponsors and other key stakeholders, and initiating the Architecture Governance process.
References: : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter
5: Introduction to the ADM : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18:
Phase A: Architecture Vision : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter
18.3: Inputs : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18.4: Steps

19. Frage 
Consider the following statement:
According to the TOGAF Standard a governed approach of a particular deliverable will ensure a system of continuous monitoring to
check integrity changes decision-making and audit of all architecture-related activities Which deliverable is being referred to?

A. The Architecture Vision
B. The Architecture Definition Document
C. An Architecture Contract
D. The Statement of Architecture Work

Antwort: C

Begründung:
Explanation
An Architecture Contract is a deliverable that specifies the responsibilities and obligations of the parties involved in the
implementation and governance of an architecture. It ensures a system of continuous monitoring to check integrity changes decision-
making and audit of all architecture-related activities.
Reference: The TOGAF Standard | The Open Group Website, Section 3.3.4 Architecture Contracts.

20. Frage 
Please read this scenario prior to answering the question
You are working as Chief Enterprise Architect at a large Internet company. The company has many divisions, ranging from cloud to
logistics. The company has grown rapidly, expanding from initially selling physical books and media to a range of services including
an online marketplace, live-streaming. eBooks. and cloud services.
Overall management of the numerous divisions has become challenging. Recent high-profile projects have overrun on budget and
under delivered, damaging the company's reputation, and adversely impacting its share price. There is a widely held view within the
executive management that the organization structure has played a major role in these project failures.
The company has an established Enterprise Architecture program based on the TOGAF standard, sponsored jointly by the Chief
Executive Officer (CEO) and Chief Information Officer (CIO). The CEO has decided that the company needs to reorganize its
divisions around artificial intelligence and machine learning with a focus on automation. The CEO has worked with the Enterprise
Architects to create a strategic architecture for the reorganization, including an Architecture Vision, together with definitions for the
four domain architectures.
This sets out an ambitious vision of the future of the company over a three-year period. This includes a set of work packages and
includes three distinct transformations.
The CIO has made it clear that prior to the approval of the detailed Implementation and Migration plan, the EAteam will need to
assess the risks associated with the proposed architecture. He has received concerns from key stakeholders across the company
that the proposed reorganization may be too ambitious and there is doubt whether it can produce sufficient value to warrant the
risks.
Refer to the scenario
You have been asked to recommend an approach to satisfy these concerns. Based on the TOGAF Standard, which of the following
is the best answer?

A. Before preparing the detailed Implementation and Migration plan, the Enterprise Architects should review and consolidate
the gap analysis results from Phases B to This will identify the transformations required to achieve the proposed Target
Architecture. The Enterprise Architects should then assess the readiness of the organization to undergo change and determine
an overall direction to address and mitigate risks identified. The Transition Architecture should then be planned to use a state
evolution table.
B. The Enterprise Architects should evaluate the organization's readiness to undergo change. This will allow the risks



associated with the transformations to be identified, classified, and mitigated for. This should include identifying dependencies
between the set of changes, including gaps and work packages.It will also identify improvement actions to be worked into the
Implementation and Migration Plan. The business value, effort, and risk associated for each transformation should be
determined.
C. Establishing interoperability in alignment with the corporate operating model will ensure risks are minimized. The Enterprise
Architects should apply an interoperability analysis to evaluate any potential issues across the architecture. This should include
the development of a matrix showing the interoperability requirements. These can then be included within the transformation
strategy embedded in the target transition architectures. The Enterprise Architects should then finalize the Architecture
Roadmap and the Implementation and Migration Plan.
D. The Enterprise Architects should bring together information about potential approaches and produce several alternative
target transition architectures. They should then investigate the different architecture alternatives and discuss these with
stakeholders using the Architecture Alternatives and Trade-offs technique. Once the target architecture has been selected, it
should be analyzed using a state evolution table to determine the Transition Architectures. A value realization process should
then be established to ensure that the concerns raised are addressed.

Antwort: B

Begründung:
The Business Transformation Readiness Assessment is a technique that can be used to evaluate the readiness of the organization to
undergo change and to identify the actions needed to increase the likelihood of a successful business transformation. This technique
can help to address the concerns of the key stakeholders about the risks and value of the proposed reorganization. The technique
involves assessing the following aspects of the organization: vision, commitment, capacity, capability, culture, and communication.
Based on the assessment, the risks associated with the transformations can be identified, classified, and mitigated for.
The technique also helps to identify the dependencies between the set of changes, including gaps and work packages, and the
improvement actions to be worked into the Implementation and Migration Plan. The technique also supports the determination of the
business value, effort, and risk associated for each transformation, which can be used to prioritize and sequence the work packages
and the Transition Architectures1 References: 1: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques,
Chapter 27: Business Transformation Readiness Assessment

21. Frage 
Exhibit:

Consider the illustration. What are the items labelled A, B, and C?

A. A-Architecture Repository, B-Governance Repository, C-Architecture Capability



B. A-Enterprise Repository, B-Governance Repository, C-Board Repository
C. A-Enterprise Repository, B-Board repository, C-Enterprise Capability
D. A-Architecture Repository, B-Governing Board, C-Enterprise Capability

Antwort: D

Begründung:
A-Architecture Repository: This is a part of the Architecture Metamodel that contains artifacts structured according to the
metamodel. It includes the Architecture Landscape which is adopted by the enterprise and governed by certain standards and
practices.
B-Governing Board: The Governing Board ensures visibility and escalation, meaning it oversees and manages the capability of the
architecture landscape. It plays a crucial role in governance.
C-Enterprise Capability: This refers to how well an enterprise can execute its mission, meet business objectives or satisfy its
stakeholders' needs and expectations. It's influenced by both internal factors (like resources, processes) and external ones (like
market trends).
TOGAF Version 9.1, Chapter 34: 1

22. Frage 
What are the four dimensions used to scope an architecture?

A. Strategy Segment Capability Budget
B. Business Data Application Technology
C. Strategy Portfolio Project Solution Delivery
D. Breadth Depth Time Period Architecture Domains

Antwort: D

Begründung:
The four dimensions used to scope an architecture are Breadth, Depth, Time Period, and Architecture Domains. Breadth refers to
the extent of the enterprise covered by the architecture. Depth refers to the level of detail and completeness of the architecture. Time
Period refers to the planning horizon and the number of Transition Architectures required to achieve the Target Architecture.
Architecture Domains refer to the four domains of Business, Data, Application, and Technology that constitute an enterprise's
architecture. Reference: The TOGAF Standard | The Open Group Website, Section 3.2.1 Phase A: Architecture Vision.

23. Frage
......
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