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Are you struggling to prepare PRINCE2 certification P3O-Foundation exam? Do you want to achieve the goal of passing
PRINCE2 certification P3O-Foundation exam as soon as possible? You can choose the training materials provided by
TorrentExam. If you choose TorrentExam, passing PRINCE2 Certification P3O-Foundation Exam is no longer a dream.

PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q70-
Q75):
NEW QUESTION # 70 
Which is a purpose of getting senior managers to buy into the benefits a P3O will deliver?

A. Document the desired future state
B. Implement appropriate PPM tools
C. Contribute to planning tranches of delivery
D. Use their influence to champion the change

Answer: D

Explanation:
The P3O Foundation (2013) manual states that getting senior managers to buy into P3O benefits aims to leverage their influence to
champion the change. Section 4.2.2 notes, "Securing buy-in from senior managers enables them to use their influence to champion
the P3O model, driving organizational acceptance and support." This differs from planning tranches (A), documenting the future state
(B), or implementing tools (D), which are operational tasks. The 2013 edition emphasizes leadership support as critical for
overcoming resistance and ensuring strategic alignment during implementation. This advocacy ensures the P3O's success and
adoption across the organization.
Reference: P3O Foundation (2013) manual, Section 4.2.2, AXELOS.

NEW QUESTION # 71 
Which receives the benefit of the governance provided by a P3O?

A. Commercial
B. Change initiatives
C. Finance
D. Business as usual

Answer: B

Explanation:
The P3O Foundation (2013) manual states that change initiatives receive the benefit of P3O governance.
Section 2.1.2 notes, "The P3O model provides governance to ensure the success of change initiatives, including programmes and
projects, by aligning them with strategic objectives." This differs from finance (A), business as usual (C), or commercial (D), which
are supported indirectly. The 2013 edition focuses on P3O's role in enhancing change delivery through oversight and decision
support. This ensures change initiatives are effectively managed and delivered, maximizing organizational value.
Reference: P3O Foundation (2013) manual, Section 2.1.2, AXELOS.

NEW QUESTION # 72 
What are risk identification and risk assessment workshops typically used for?

A. Define measures in a Benefit Profile
B. Brainstorm objectives for a project
C. Define the relative priority of each investment objective
D. Identify threats as part of project initiation

Answer: D

Explanation:
Risk identification and assessment workshops are typically used to identify threats during project initiation, according to the P3O
Foundation (2013) manual. Section 6.3.3 states, "These workshops are conducted during project initiation to identify and assess
potential threats and opportunities, forming the basis of the risk management plan." This contrasts with defining investment priorities
(A), brainstorming objectives (C), or defining benefit measures (D), which serve different purposes. The 2013 edition highlights their
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role in early risk management, supporting P3O's governance function by ensuring proactive threat mitigation. This process enhances
project success by addressing risks at the outset.
Reference: P3O Foundation (2013) manual, Section 6.3.3, AXELOS.

NEW QUESTION # 73 
Which of the following are recommended for the implementation of a P3O model?
1. Follow a recognized programme or project methodology
2. Define a budget and associated timescales to deliver
3. Appoint a P3O Sponsor
4. Use a programme approach to implement a single office P3O staffed by one individual

A. 1,2,3
B. 1,3,4
C. 1,2,4
D. 2,3,4

Answer: A

Explanation:
The P3O Foundation (2013) manual recommends following a recognized methodology, defining a budget and timescales, and
appointing a P3O Sponsor for implementation. Section 4.2.1 states, "Implementation should follow a recognized programme or
project methodology, include a defined budget and timescales, and involve appointing a P3O Sponsor to provide leadership."
However, using a programme approach for a single- office P3O staffed by one individual (4) is not recommended due to scalability
and governance issues. The
2013 edition emphasizes a structured approach to ensure success, with the Sponsor driving strategic alignment and methodology
providing a framework. Options B, C, and D include the impractical fourth element, making A the correct choice for a robust
implementation process.
Reference: P3O Foundation (2013) manual, Section 4.2.1, AXELOS.

NEW QUESTION # 74 
Which is a characteristic of the Vision Statement?

A. Defines how to deliver the P3O model
B. Documents detailed processes for the P3O
C. Links the P3O model to achievement of business goals
D. Describes the current state

Answer: C

Explanation:
The P3O Foundation (2013) manual defines the Vision Statement as linking the P3O model to business goals. Section 4.3.2 states,
"The Vision Statement articulates the future state of the P3O and links it directly to the achievement of the organization's business
goals, providing a strategic foundation for implementation." This differs from describing the current state (A), which is part of the
baseline assessment, defining delivery methods (B), which is the Blueprint's role, or documenting processes (D), which occurs later.
The 2013 edition emphasizes this strategic linkage to ensure alignment with organizational objectives, guiding the P3O' s
development. This focus supports effective change management and resource allocation.
Reference: P3O Foundation (2013) manual, Section 4.3.2, AXELOS.

NEW QUESTION # 75
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