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What's more, part of that NewPassLeader PRINCE2-Foundation dumps now are free: https//drive.google.conm/open?
id=1bZIPnJvLaOsMUZIOLsy5twOIpcchID8k

Have similar features to the desktop-based exam simulator contains actual PRINCE2 PRINCE2-Foundation Practice Test that will
help you grasp every topic Compatible with every operating system such as Mac, Linus, 10S, Windows, and Android Works
properly on Google chrome, Internet explorer, Microsoft Edge, Opera, etc. Does not require any special plugins to operate creates
an exam atmosphere making candidates more confident. Keep track of your progress with self-analysis Points out mistakes at the
end of every attempt.

The EXIN PR2F exam s designed to test the competency of professionals in the PRINCE2 project management framework.
PRINCE?2 stands for PRojects IN Controlled Environments and is a widely used methodology developed in the UK. This
foundation level certification demonstrates the candidate's understanding of the basic principles and termmology of PRINCE2 and
their ability to apply these concepts in a practical setting.

The PR2F exam is a multiple-choice exam that consists of 75 questions. Candidates are given one hour to complete the exam, and a
passing score is 55% or higher. PRINCE2-Foundation exam is available in several languages, including English, Dutch, French,
German, and Spanish. PRINCE2-Foundation Exam can be taken online or in person at an approved testing center.

PRINCE2 Foundation exam consists of 60 multiple-choice questions and has a duration of 1 hour. Topics covered in the exam
include the principles, themes, processes, and termmnology associated with the PRINCE2 methodology. Successful candidates are
awarded the PRINCE2 Foundation certification, which signifies that they have the knowledge and understanding to manage projects
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using the PRINCE2 methodology.
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Valid PRINCE2 PRINCE2-Foundation test questions and answers will make your exam easily. If you still feel difficult in passing
exam, our products are suitable for you. PRINCE2 7 Foundation written Exam PRINCE2-Foundation Test Questions and answers
are worked out by NewPassleader professional experts who have more than 8 years in this field.

PRINCE?2 7 Foundation written Exam Sample Questions (Q143-Q148):

NEW QUESTION # 143
Identify the missing words in the following sentence.
The 'directing a project' process starts when [ ? ] and is triggered by the request to initiate a project.

A. the project board has agreed the project strategies

B. the project mandate has been approved by the project board

C. corporate, programme management or the customer have authorized a project
D. the 'starting up a project' process is conpleted

Answer: D

Explanation:
Explanation/Reference:
Reference https://www.siliconbeachtraining,co.uk/blog/prince2-directing-project-process-dp

NEW QUESTION # 144
Which is a purpose of the 'directing a project' process?

A. To do the mmimum in order to decide whether the project is feasible
B. To exercise overall control over the project

C. To take corrective action to control risks and issues

D. To update the project plan before the next stage

Answer: B

Explanation:

The purpose of the 'Directing a Project' process in PRINCE?2 is for the project board to exercise overall control over the project
while delegating day-to-day management of the project stages to the Project Manager.

This process includes decision-making on project initiation and continuation, as well as providing overall guidance on policy and
standards. References: PRINCE2Foundation Training Manual; PRINCE22017 Foundation handbook.

NEW QUESTION # 145
Which is NOT an objective of the Controlling a Stage process?

A. Implement actions to control the impact of risks that occur during the stage

B. Review the Business Case at regular intervalsto assess the impact of changes that occur during the stage
C. Update the Business Case with any changes agreed with the Project Board

D. Coordinate the delivery of products as agreed in the Stage Plan

Answer: C

NEW QUESTION # 146
Which is a type of issue?
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A. A request for change

B. A lesson

C. A risk with an estimated high impact
D. An Exception Report

Answer: A

NEW QUESTION # 147
Which is a purpose of the Controlling a Stage process?

A. Enable the Project Board to be provided with sufficient information to authorize the next stage

B. Provide a fixed reference point at which acceptance for the project product is confirmed

C. Enable the organization to understand the work that needs to be done to deliver the project's products
D. Assign work to be done and take corrective action to ensure that the stage remains within tolerance

Answer: D

Explanation:

The purpose of the Controlling a Stage process in PRINCE?2 is to monitor and control a stage within its authorized tolerances.
During this process, the Project Manager assigns work, monitors work progress, deals with issues, reports stage status to the
Project Board, and takes necessary corrective actions to stay within the stage's tolerances. References: PRINCE2 Foundation
official documentation and study materials.

NEW QUESTION # 148

Nowadays passing the test PRINCE2-Foundation certification is extremely significant for you and can bring a lot of benefits to you.
Passing the test PRINCE2-Foundation certification does not only prove that you are competent in some area but also can help you
enter in the big company and double your wage. Buying our PRINCE2-Foundation Study Materials can help you pass the test easily
and successfully. We provide the study materials which are easy to be mastered, professional expert team and first-rate service to
make you get an easy and efficient learning and preparation for the PRINCE2-Foundation test.
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