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PROJECT MANAGEMENT AND ANALYSIS
FINAL EXAM
Name 1] Program,
Part ene: True'False

I The exscution phase 13 typcally the longest phase af the progect i terms of duraton

I Atthe end of Project Execution Phase, & phase review 2 performed to enere that the

progect has achasved 1ls stated obyectives as plansad

3 Implementation s the process of narmang the spstem aver to the uger

4. Vanability in PERT analyas:s meanred by vanance or ity square root aod standard
dewvaton

£ the Progect Munager implements & series of mimagement processes to momior &

comtre] the activihies bang endertaloen

Standard deviation 15 obtened by squanng vanmee

The change process it & one-tome process, it wall never contimse

Froject managess have 10 relax to manotzn the momentum of project execution

T R - 3

Project managers should explan to the taen members the need for change
10 Scheduling means the process of deading how 1o arange resowrces between vanetes
of posmble schvities and tasks

11 Backward scheduling con be deboed as the plasneng of tasks Bom the date resousces
become avalable to determme the thupping date or the due date
12 Quality assurance 15 a sysem of routine technacal actimities, to meseurs and control
the qualaty of the praject as it iz beng developed
13 Ferward scheduling iz placmang the tashs from the due dabe or requered by date lo
determune the stet date sndior any changes m the capacty regured
I Whach one ofthe following i1 tnee shout the implementation
a) Frepared plam
b
¢} Bulding & Defining Tean Responnbihites
d

e} All

Cetng crgauzed

Copeng wth Fasks

I Which one ofthe following i3 comrect shout cost management?
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One such trustworthy point about exam preparation material is that it first gains your trust, and then asks you to purchase it.
Everyone can get help from Pass4sures's free demo of NCARB Project-Management exam questions. Our ARE 5.0 Project
Management (PjM) Exam exam questions never remain outdated! Take a look at our Free NCARB Project-Management Exam
Questions And Answers to check how perfect they are for your exam preparation. Once you buy it, you will be able to get free
updates for ARE 5.0 Project Management (PjM) Exam exam questions for up to 1 year.

NCARB Project-Management Exam Syllabus Topics:

Topic Details

¢ Project Quality Control: This section of the exam measures skills of project managers and covers

procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
Topic 1 applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives
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¢ Resource Management: This section of the exam measures the skills of project managers and covers how

to determine the right team composition and manage time allocation for successful project delivery. It
Topic 2 focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.

¢ Project Execution: This section of the exam measures skills of architectural associates and covers the

management of project execution through administrative procedures rather than design decisions. It
Topic 3 addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.

o Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It

Topic 4 highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant

work is properly integrated into the project.

¢ Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with

Topic 5
P stakeholders, including owners, contractors, consultants, and internal staff.
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The Project-Management exam prepare of our website is completed by experts who has a good understanding of real exanms and
have many years of experience writing Project-Management study materials. They know very well what candidates really need most
when they prepare for the exam. They also understand the real exam situation very well. So they compiled Project-Management
Exam prepare that they hope to do their utmost to help candidates pass the exam and get what job they want. They apply to exam
candidates of different level of computer industry. So whichever degree you are at, you can utilize our Project-Management study
materials tool with following traits.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q17-
Q22):

NEW QUESTION # 17

The architect's contract with the owner has a budget of construction cost, and the architect has established a budget of cost in the
mechanical engineer's contract. The mechanical bid package is 36% over the budget.

What is the engineer required to do?

e A. Modify the documents to reduce the cost
e B. Negotiate cost savings with the subcontractor
e C. Obtain additional bidders for this part of the project

Answer: A

Explanation:

When bids exceed the established budget for construction costs, the architect and their consultants are typically obligated under AIA
B101 and C401 to modify the design or documentation at no additional cost to bring the project back within budget. This clause
protects the owner and ensures adherence to cost constraints established in the agreements.

References:

AIA B101 Section 6.7 - Budget overruns and architect's responsibility

AlIA C401 - Flow-down of responsibility to consultants

NCARB ARE 5.0 PjM Handbook - Budget conformance procedures
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NEW QUESTION # 18

According to AIA Document B201, the architect must perform which of the following services during Construction Contract
Administration?

Check the three that apply.

A. Be a representative of and give advice to the owner
B. Prepare construction contracts

C. Review the program furnished by the owner

D. Prepare bid evaluation report

E. Vistt the site during appropriate stages of construction
F. Make decisions related to aesthetic effect

Answer: ALEF

Explanation:

Per AIA B201, during Construction Contract Administration, the architect shall:

C). Make decisions on aesthetic matters when consistent with the contract documents.

E). Visit the site at appropriate intervals to observe the work and determine conformance.

F). Act as the owner's representative and advise on matters related to construction performance.

Incorrect options:

A). The contractor prepares the construction contract using standard AIA forms (A101, A201); not the architect.
B). Bid evaluation is typically performed prior to the Construction Contract Administration phase.

D). Reviewing the program is part of early design phases, not CCA.

References:

AIA B201 - Standard Form of Architect's Services: Construction Contract Administration NCARB ARE 5.0 Handbook - Services
during construction

NEW QUESTION # 19
What is the primary purpose of a punch list?

A. To list all contract documents

B. To identify incomplete or deficient work before final payment
C. To schedule subcontractors

D. To summarize project milestones

Answer: B

Explanation:

A punch Iist is a document prepared near project completion that identifies incomplete or nonconforming work requiring correction
before final payment. It ensures all parties agree on outstanding items and facilitates project closeout. Punch lists are a key concept in
ARE 5.0 PjM related to construction phase closeout procedures.

NEW QUESTION # 20

During the initial construction documents phase meeting, the owner states a strong desire to decrease the time required for the
construction documents phase. The owner plans to submit the documents to the building department early for the building permit.
Although the project is currently on schedule, the architect plans to comply with the owner's request.

Which action should the architect take?

e A. Agree with the owner's compressed schedule if the owner agrees to reduce significantly the time for the owner's review of
the documents

e B. Discuss the current work plan with the owner and offer to expand staffing and reduce the schedule for additional services

e C. Recommend to defer any decision until the documents are 25% completed and more information is available

e D. Review with the owner a reorganized layout for the construction drawing set to use fewer sheets and fewer details

Answer: B

Explanation:
Verified Answer
Comprehensive Detailed Explanation:



To responsibly reduce the time required for the Construction Documents (CD) phase, the architect should discuss the staffing
strategy and the additional resources needed to compress the schedule. This constitutes an additional service, as conpressing the
schedule requires added effort and cost. Offering to expand staffing allows the firm to maintain quality while meeting the owner's
request.

References:

NEW QUESTION # 21
Which of'the following best describes a construction manager (CM) at risk?

A. The CM is paid a fixed fee and acts as the owner's agent during construction.

B. The CM provides early consultation during the design phase and assembles trade contractors.
C. The CM is responsible for meeting a fixed or maximum cost of construction.

D. The CM advises the owner on constructability and cost management issues.

Answer: C

Explanation:

A CM at risk (CMc) is both an advisor during design and the constructor during the construction phase. A defining characteristic is
the Guaranteed Maximum Price (GMP), placing financial risk on the CM for cost overruns beyond the GMP.

Incorrect options:

B and D describe CM as Advisor (CMa), not CMc.

C is too vague and lacks the critical GMP element.

References:

AIA CMc Contracts: A133 and A134

AHPP, 15th ed., Chapter 10: Project Delivery Methods

NCARB ARE 5.0 Handbook - Delivery Methods Overview

NEW QUESTION # 22
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