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career. It can be said that PSM-I test guide is the key to help you open your dream door. We have enough confidence in our
products, so we can give a 100% refund guarantee to our customers. PSM-I Exam Questions promise that if you fail to pass the
exam successfully after purchasing our product, we are willing to provide you with a 100% full refund.

The PSM-I exam is an online, multiple-choice exam. PSM-I exam consists of 80 questions, and candidates have 60 minutes to
complete it. PSM-I exam is designed to test a candidate's knowledge of Scrum theory, Scrum roles, Scrum events, and Scrum
artifacts. PSM-I Exam is designed to be challenging, but it is also fair. It is a great way for candidates to test their knowledge of
Scrum and its principles.

Scrum Professional Scrum Master I Sample Questions (Q50-Q55):
NEW QUESTION # 50 
One of the Scrum events is the Daily Scrum. What are two intended outcomes ot the Daily Scrum?
(choose the best two answers)

A. Identification of impediments that may prevent the Developers from achieving the Sprint Goal.
B. A shared understanding ot the most important work to be undertaken next to achieve the best possible progress toward
the Sprint goal.
C. A status report tor the upper management indicating what each individual has done, will be doing, and what is impeding
him/her.
D. An updated Scrum board to make Sprint progress transparent for the
stakeholders

Answer: A,B

Explanation:
E.
An update of completed tasks and ot the remaining work so the Scrum Master can plan the next day.
Explanation:
According to the Scrum Guide, two intended outcomes of the Daily Scrum are identification of impediments that may prevent the
Developers from achieving the Sprint Goal and a shared understanding of the most important work to be undertaken next to achieve
the best possible progress toward the Sprint Goal. These outcomes help the Developers to inspect their progress, plan their work,
and collaborate effectively. The other options are not intended outcomes of the Daily Scrum, as they are either irrelevant (such as
updating a Scrum board) or inappropriate (such as providing a status report or an update of completed tasks).

NEW QUESTION # 51 
The Sprint Goal is a result of Sprint Planning, as is the Sprint Backlog.

A. False
B. True

Answer: B

NEW QUESTION # 52 
The Product Owner is not collaborating with the Development Team during the Sprint. What are two valuable actions for a Scrum
Master to take? (Choose two.)

A. Coach the Product Owner in the values of Scrum and incremental delivery.
B. Stop the Sprint, send the Product Owner to a course and restart.
C. Bring up the problem in the Sprint Retrospective.
D. Nominate a proxy Product Owner.
E. Inform the Product Owner's functional manager.

Answer: A,C

Explanation:
Explanation
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NEW QUESTION # 53 
Who creates a Product Backlog Item's estimate?

A. The Scrum Master.
B. The Development Team after clarifying requirements with the Product Owner.
C. The Development Team, alone.
D. The Product Owner with input from the Development Team.
E. The most senior people in the organization, including architects and subject matter experts.

Answer: B

Explanation:
According to the Scrum Guide1, Product Backlog refinement is an ongoing activity in which Product Backlog items are reviewed
and revised. The Developers who will be doing the work are responsible for sizing or estimating it. The Product Owner may
influence them by helping them understand and select trade-offs.

NEW QUESTION # 54 
Who is responsible for engaging the stakeholders?

A. The Team Manager.
B. The Development Team.
C. The Business Analyst.
D. The Project Manager.
E. The Product Owner.

Answer: E

Explanation:
The Product Owner is responsible for engaging the stakeholders, as stated in the Scrum Guide1: "The Product Owner is one person,
not a committee. The Product Owner may represent the desires of a committee in the Product Backlog, but those wanting to change
a Product Backlog item's priority must address the Product Owner."

NEW QUESTION # 55
......
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