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content into their materials and sells them to exam candidates. We have always been the vanguard of this field over ten years. It
means we hold the position of supremacy of PSM-I practice materials by high quality and high accuracy. Besides, all exam
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learning, since it contains many knowledge points. Besides, about the privacy, we respect the private information of you. We won’t
send you junk email. Once you have paid for the PSM-I stufy materials, we will send you the downloading link in ten minutes. You
can start your learmning immediately.

>> Reliable PSM-I Real Test <<

PSM-I Latest Test Cost - Test PSM-I Vce Free

Up to now, we have successfully issued three packages for you to choose. They are PDF version, online test engines and windows
software of the PSM-I study materials. The three packages can guarantee you to pass the exam for the first time. Also, they have
respect advantages. Modern people are busy with their work and life. You cannot always stay in one place. So the three versions of
the PSM-I study materials are suitable for different situations. For instance, you can begin your practice of the PSM-I Study
Materials when you are waiting for a bus or you are in subway with the PDF version. When you are at home, you can use the
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Scrum Professional Scrum Master I Sample Questions (Q268-Q273):

NEW QUESTION # 268
Which Scrum Value is affected by a lack of trust in the Scrum Team?

A. Commitment.
B. Focus

C. All of the above.
D. Openness

E. Respect

F. Courage


https://drive.google.com/open?id=14AZcf2u8pKFa1x66c34453o6bp84VYW1
https://www.examdiscuss.com/Scrum/exam/PSM-I/premium/
https://www.dumpsquestion.com/PSM-I-exam-dumps-collection.html
https://www.validdumps.top/PSM-I-exam-torrent.html
https://www.free4dump.com/PSM-I-braindumps-torrent.html

Answer: C

NEW QUESTION # 269
Which two ways of creating Scrum Teamns are consistent with Scrum's values?
(choose the best two answers)

A. The Chief Product Owner determines the new team structures and assignments.

B. Existing tears propose how they would like to go about organizing into the new structure.
C. Managers personally re-assign current subordinates to new tearrs.

D. Bring all the people together and let them organize nto Scrum Teans

E. Managers collaborate to assign individuals to specific tears.

Answer: B,.D

Explanation:

The best two answers are A and C. These two ways of creating Scrum Tearrs are consistent with Scrum's values because they
respect the self-organization and empowerment of the people who will be working in the teans. They also foster openness and
courage by allowing the people to express their preferences and opinions about the new structure.

B, D and E are not consistent with Scruni's values because they impose a top-down approach that does not involve the people who
will be affected by the change. They also undermine the commitment and focus of the teans by assigning them to work on something
they may not be interested in or passionate about.

NEW QUESTION # 270
You have just been hired by a company new to Scrum. Your management has assigned you to be the Scrum Master of six new
Scrum Teams. These teams will build one product. Select two conditions you should strive for in this scenario. (Choose two.)

A. The product has one Product Backlog.

B. There should be six Product Owners, reporting to a chief Product Owner.
C. There should be only one Product Owner.

D. Each Scrum Team should have a separate Product Backlog,

E. There should be six Product Owners, one for each Scrum Team.

Answer: A,C

Explanation:

The product has one Product Backlog, as it is a single source of requirements for any changes to be made to the product. There
should be only one Product Owner, who is accountable for maximizing the value of the product and the work of the Development
Team. Having multiple Product Owners or Product Backlogs would create confusion, inconsistency, and waste.

NEW QUESTION # 271
Who determines when it is appropriate to update the Sprint Backlog during a Sprint?

A. The Scrum Team.

B. The Product Owner.
C. The Developers.

D. The Project Manager.

Answer: C

NEW QUESTION # 272
What two techniques could the Scrum Master use when the Scrum Team gets caught in an internal disagreement about which
development techniques to apply? (Choose two.)

e A. Ask an external technical specialist to make the decision.
e B. Send every team member to the company's HR department to express their concerns.
e C. Involve the complete Development Team.



¢ D. Use coaching techniques; such as open questions and active listening.
Answer: C,D

Explanation:

According to the Scrum Guidel, the Developers are self-organizing and decide how to turn Product Backlog items into an
Increment of value. No one tells them how to do their work. The Developers are accountable for creating a plan for the Sprint, the
Sprint Backlog, The Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide. They do this by helping
everyone understand Scrum theory and practice, both within the Scrum Team and the organization. Therefore, when the Scrum
Team gets caught in an internal disagreement about which development techniques to apply, two techniques that the Scrum Master
could use are:

Involve the complete Development Team, as they are responsible for managing and refining their own work.

Use coaching techniques, such as open questions and active listening, to help the Development Team resolve their conflict and reach
a consensus.

The other options are not appropriate, as they may undermine the self-organization and empowerment of the Developers.

NEW QUESTION # 273

All these PSM-1 exam questions formats contain the real Professional Scrum Master 1 (PSM-I) exam practice test questions that
assist you in preparation and you will feel condiment to pass the final Scrum PSM-1 exam easily. The Scrum PSM-1 desktop
practice test software and web-based practice test software, both are the mock Professional Scrum Master I (PSM-I) exam that
provides you real-time PSM-1 exam environment for quick and complete preparation.
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