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The Team and Technical Agility competency describe the critical skills and ____________ principles and practices that high-
performing Agile teams and Teams of Agile teams use to create high-quality solutions for their customers

A. DevOps
B. Extreme Programming
C. Lean-Agile
D. SMART

Answer: C

NEW QUESTION # 69 
What is a minimum viable product? (MVP)

A. A Feature that can be delivered in an Iteration
B. A minimal product that can be built to achieve market dominance
C. A minimal version of a new product used to test a hypothesis
D. A prototype that can be used to explore user needs

Answer: C

Explanation:
According to the SAFe-for-Teams-SAFe-Practitioner-6-0 documents, a minimum viable product (MVP) is an early and minimal
version of a new solution sufficient to prove or disprove an epic hypothesis1. An MVP is not a prototype, a feature, or a product. It
is a learning tool that helps validate assumptions, reduce uncertainty, and increase the likelihood of building the right thing2.
Therefore, the correct answer is A. A minimal version of a new product used to test a hypothesis. References: Epic - Scaled Agile
Framework, What is a Minimum Viable Product (MVP)? | Agile Alliance

NEW QUESTION # 70 
The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case.
What best describes the next step for the Epic?

A. It will remain in the analyzing step until one or more Agile Release Trains have the capacity to implement it.
B. It will be moved to the ready state in the Portfolio Kanban if it receives a 'go' decision from Lean Portfolio Management.
C. It will be implemented once the Epic Owner approves the Lean business case.
D. It will be implemented if it has the highest weighted shortest job first (WSJF) ranking

Answer: B

Explanation:
The Portfolio Kanban system is a method to visualize and manage the flow of portfolio Epics, from ideation through analysis,
implementation, and completion1. The analyzing step of the Portfolio Kanban system involves developing a Lean business case for
the Epic and presenting it to Lean Portfolio Management (LPM) for approval1. If the Epic receives a 'go' decision from LPM, it will
be moved to the ready state in the Portfolio Kanban, where it will wait until one or more Agile Release Trains (ARTs) have the
capacity to implement it1. The other options are incorrect because:
* A. The Epic Owner does not have the authority to approve the Lean business case. Only LPM can make the final decision on
whether to proceed with the Epic or not1.
* C. The Epic will not remain in the analyzing step after receiving a 'go' decision from LPM. It will be moved to the ready state,
where it will be prioritized using weighted shortest job first (WSJF) and other factors1.
* D. The Epic will not be implemented based on its WSJF ranking alone. It will also depend on the availability and alignment of the
ARTs that can deliver the Epic1. References: 1: Portfolio Kanban - Scaled Agile Framework

NEW QUESTION # 71 
The Lean Thinking principle, "make value flow without interruptions" means identifying what?

A. Delays
B. Key performance indicators
C. Activities that lack innovation
D. Predictability issues of the train



Answer: A

Explanation:
The Lean Thinking principle, "make value flow without interruptions" means identifying and eliminating any delays that prevent the
smooth and fast movement of work product from step to step in a value stream. Delays are a form of waste that reduce the
efficiency and effectiveness of the system, increase the lead time and cost, and lower the customer satisfaction. Delays can be caused
by various factors, such as handoffs, queues, bottlenecks, rework, defects, approvals, dependencies, and variability. To make value
flow without interruptions, SAFe applies the following eight flow accelerators: Visualize and limit WIP, reduce batch sizes, and
manage queue lengths Implement full test automation and continuous integration Take an economic view Apply product development
flow principles Understand and exploit variability Implement fast feedback and integrated learning Build quality in Base milestones on
objective evaluation of working systems References: Principle #6 - Make Value Flow Without Interruptions - Scaled Agile
Framework, Accelerating Flow with SAFe - Scaled Agile Framework

NEW QUESTION # 72 
Which of the following areas is the main concern of the System Architect/Engineer?

A. Content Management
B. Technology
C. Program Execution
D. Human Resource

Answer: B

NEW QUESTION # 73
......
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