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What's more, part of that itPass4sure SAFe-SPC dumps now are free: https//drive.google.con/open?
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To ensure a more comfortable experience for users of SAFe-SPC test material, we offer a thoughtful package. Not only do we offer
free demo services before purchase, we also provide three learning modes of SAFe-SPC learning guide for users. With easy
payment and thoughtful, intimate after-sales service, believe that our SAFe-SPC Exam Guide Materials will not disappoint users.
Last but not least, our worldwide service after-sale staffs will provide the most considerable and comfortable suggestion on SAFe-
SPC study prep for you in twenty -four hours a day, as well as seven days a week incessantly.

It is nevitable that people would feel nervous when the SAFe-SPC exam is approaching, but the main cause of the tension is most
lies with lacking of self-confidence. Our Software version of SAFe-SPC exam questios provided by us can help every candidate to
get familiar with the Real SAFe-SPC Exam, which is meaningful for you to take away the pressure and to build confidence in the
approach. If you have had the confidence in yourself so that you have won the first step on the road to success.

>> Reliable SAFe-SPC Test Sample <<

SAFe-SPC Valid Exam Blueprint - Trustworthy SAFe-SPC Exam Content

This feature provides students with real-time examination scenarios to feel some pressure and solve the SAFe-SPC practice exam as
a real threat. These SAFe Practice Consultant SPC (6.0) (SAFe-SPC) practice tests are important for students so they can learn to
solve real Scaled Agile SAFe-SPC Exam Questions and pass Scaled Agile SAFe-SPC certification test in a single try. The
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SPC (6.0) practice exam is compatible with all operating systemns.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q77-
Q82):

NEW QUESTION # 77
What are the primary responsibilities of Program Portfolio Management (PPM)?

A. Governance, investiment funding, product strategy.

B. Governance, strategy and investment funding, program management.

C. Program management, stakeholder management, PI Planning,

D. Lightweight business case, Epic specification workshop, Budget allocation.

Answer: B

Explanation:

Program Portfolio Management (now commonly referred to as Lean Portfolio Management in SAFe 6.0) is accountable for:
Strategy and Investment Funding: Ensuring the portfolio's investments align with the enterprise's business strategy.

Agile Portfolio Operations (Program Management): Supporting program execution, including coordination and support across value
streans.

Governance: Assuring compliance, monitoring progress, and evaluating outcores.

SAFe 6.0 documentation emphasizes these three pillars as the core responsibilities of LPM/PPM.

Option D omits program management, while B and C list activities or deliverables but not the full scope of responsibilities.
References:

SAFe 6.0 Website: Lean Portfolio Management

SPC 6.0 Guide: "Strategy and Investment Funding, Agile Portfolio Operations, and Lean Governance are the primary responsibilities
of Lean Portfolio Management."

NEW QUESTION # 78
Which SAFe Principle advocates flexible designs to support changing requirements?

A. Decentralize decision-making
B. Assume variability; preserve options

C. Apply systems thinking
D. Build incrementally with fast, integrated learning cycles

Answer: B

Explanation:

SAFe Principle #3 is "Assume variability; preserve options." This principle encourages organizations to maintain multiple
requirenments and design options for a longer period in the development cycle, enabling them to respond to changing needs with
flexible designs. This mitigates risk and increases the chance of finding optimal solutions.

References:

SAFe 6.0, "SAFe Principles"

SPC 6.0 Guide, "Becoming a Lean-Agile Leader" module

NEW QUESTION # 79
(Select 4) What are legitimate examples of management as an enabling finction, rather than as top-down
control?

A. Working with other departments to establish better communication among tearns.
B. Creating an environment of mutual nfluence.

C. Creating work breakdown structures.

D. Assigning team members to handle external dependencies.

E. Communicating the Solution Vision with the teams.

F. Developing skills and career paths for team members.

G. Assigning backlog itens to team members.

Answer: A,B,C,F



NEW QUESTION # 80
When is the Solution Demo conducted?

A. At the end of each PI.

B. Mid-PI.

C. On demand.

D. At the end of each Sprint.

Answer: A

Explanation:

The Solution Demo is conducted at the end of each Program Increment (PI) and demonstrates the integrated work of multiple ARTs
in a Solution Train. This ensures the solution increment meets requirements and allows for stakeholder feedback.

References:

SAFe 6.0 Website: Solution Demo

SPC 6.0 Guide: "The Solution Demo is held at the end of each PI to show integrated solution increments."

NEW QUESTION # 81
What is the most effective way to train the System Team members to operate effectively as part of the train?

A. Have themreview the SAFe Foundations presentation and provide on-the-job training,
B. Have themattend Leading SAFe training.

C. Have them attend Leading SAFe training and Scrum Master orientation.

D. Have them attend Implementing SAFe training with SPC certification.

E. Have them attend SAFe for Teams training with all other teams on the train.

Answer: E

NEW QUESTION # 82

As you know, the low-quality latest SAFe-SPC exam torrent may do harmful influence on you which may causes results past
redemption. Whether you have experienced that problem or not was history by now. The free demos do honor to the perfection of
our latest SAFe-SPC exam torrent, and also a performance of our considerate after sales services. Those demos serve as epitomes
of real SAFe-SPC Quiz guides for your reference. In our demos, some examples or question points were enumerated as some
representatives of our SAFe-SPC test prep. How convenient and awesome of it!
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