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The world is changing rapidly and the requirements to the employees are higher than ever before. If you want to find an ideal job and
earn a high income you must boost good working abilities and profound major knowledge. Passing C-OCM-2503 certification can
help you realize your dreans. If you buy our product, we will provide you with the best SAP Certified Associate study materials and
it can help you obtain C-OCM-2503certification. Our product is of high quality and our service is perfect.

In order to provide users with the most abundant C-OCM-2503 learning materials, our company has collected a large amount of
information. And set up a professional team to analyze this information. So our C-OCM-2503 study questions contain absolutely all
the information you need. At the same time, not only you will find the full information in our C-OCM-2503 Practice Guide, but also
you can discover that the information is the latest and our C-OCM-2503 exam braindumps can help you pass the exam for sure just
by the first attempt.
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practice materials. Then after deliberate considerations, you can directly purchase the most suitable one for yourself.

SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the initial planning and structuring of change management
Topic 1 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfilly.

¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Topic 2
P and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 3 stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

e Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It mvolves tracking

Topic 4
ope metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q32-Q37):

NEW QUESTION # 32
A repeated stakeholder analysis for the management team of an impacted business unit reveals that targeted communication activities
for one opponent do not have the desired impact on the opponent's attitude. What would you recommend as a next activity?

A. Provide specific enablement sessions to positively influence the opponent's attitude.

B. Invite the opponent to the next steering committee meeting to discuss and challenge their negative perception of the project.
C. Use financial incentives to motivate the opponent to visibly support the project and thus foster the opponent's buy-in.

D. Ask the project sponsor to get actively involved in stakeholder engagement activities targeted at the opponent.

Answer: D

Explanation:

‘When communication fails to shift an opponent's attitude, escalation to a higher authority like the project sponsor is a strategic move
in SAP OCM. Option C is correct because the sponsor's nvolverment leverages their influence to address resistance, aligning with
SAP's emphasis on leadership support in stakeholder management. Option A is incorrect-financial incentives are not a standard
OCM practice and may undermine genuine buy-in. Option B is impractical; steering committee meetings are for decision-making,
not resolving individual resistance. Option D could help but is less effective than sponsor engagement, as enablement alone may not
address deeper concerns.

Extract from SAP OCM Concepts: SAP Activate recommends leveraging senior leadership (e.g., sponsors) to manage resistant
stakeholders (SAP OCM Framework, Stakeholder Management).

NEW QUESTION # 33
Inthe SAP Activate Prepare phase, the cloud project is set up and officially launched. Which change managemment activities are
usually started in this phase? Note: There are 3 correct answers to this question.

A. Develop and align the change network strategy

B. Develop an initial change plan for the cloud project

C. Identify the key stakeholders and conduct a stakeholder analysis
D. Conduct a detailed change impact analysis

E. Facilitate the role mapping process
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Answer: A,B,C

Explanation:

The SAP Activate Prepare phase is the foundational stage where the project is initiated, and change management begins laying the
groundwork for success. Option A is correct because developing an initial change plan establishes the roadmap for OCM activities,
outlining scope, timelines, and key interventions aligned with the project plan. This plan is high-level at this stage, focusing on setting
direction rather than granular details, which come later. Option B is correct as identifying key stakeholders and conducting a
stakeholder analysis is a critical early step to understand who will be impacted, their influence, and therr attitudes (e.g., supporters or
opponents). This analysis informs subsequent engagement strategies. Option D is correct because developing and aligning the change
network strategy involves planning how change agents will support the project, ensuring early buy-in from influential individuals
across the organization.

Option C is incorrect because a detailed change impact analysis (CIA) typically occurs in the Explore phase, where process gaps
are identified during fit-to-standard workshops. In Prepare, only a high-level CIA might begin, but the question specifies "detailed,"
which doesn't align here. Option E is incorrect as role mapping (assigning SAP roles to users) is a technical and enablement activity
that happens later, often in the Realize phase, not Prepare. The Prepare phase focuses on readiness and planning, not execution-level
tasks like role mapping. In SAP OCM, these activities ensure a proactive start, aligning people-related efforts with the project's
kickoff.

"In the Prepare phase, change management initiates activities such as developing an initial change plan, conducting stakeholder
analysis, and defining the change network strategy to establish a solid foundation for the project" (SAP Activate Methodology,
Change Management Workstream, Prepare Phase).

NEW QUESTION # 34
‘What should a change manager keep in mind when designing the process for capturing lessons learned? Note:
There are 3 correct answers to this question.

A. Clear rules of engagement, such as "avoid finger-pointing," facilitate the process
B. The focus on topics that didn't go well saves time during the workshop

C. The results of the lessons learned activity should be treated confidentially

D. A workshop setting is the best way to capture lessons learned

E. A predefined structure and scope of topics help to cover all relevant aspects

Answer: AE

Explanation:

Capturing lessons learned in SAP OCM (typically Run phase) improves future projects, and the process design is key. Option B is
correct because a predefined structure (e.g,, categories like planning, execution, adoption) and scope (e.g., OCM-specific issues)
ensure all aspects-successes and failures-are covered systematically. Without this, discussions might miss critical insights, like
overlooked stakeholder engagement flaws. Option E is correct as clear rules (e.g., "no blame") create a safe environment,
encouraging honest input-e.g., a team member might hesitate to admit a communication delay if fearing criticism, stunting learning,
Option A is incorrect-confidentiality may limit sharing valuable lessons with the organization, contradicting SAP's goal of building
capability; transparency (with discretion) is preferred. Option C is incorrect; focusing only on negatives ignores successes (€.g,,
effective training), skewing the process and wasting potential insights, not saving time. Option D is incorrect-a workshop isn't always
best; surveys or interviews might suit smaller teams or remote setups. SAP OCM advocates flexibility and constructive design.
"Design lessons learned with a structured scope and clear rules like 'avoid finger-pointing’ to ensure comprehensive and open
feedback" (SAP Activate, Lessons Learned Process).

NEW QUESTION # 35
What are typical change management practices to foster innovation adoption during the run phase of'a cloud solution? Note: There
are 3 correct answers to this question.

A. Provide learning and enablement offerings for the impacted user groups

B. Adapt the workplace environment of the impacted user groups

C. Motivate the change agents to support the impacted user groups

D. Comnunicate the changes related to new releases to the impacted user groups
E. Assess the change impacts of new releases for the impacted user groups

Answer: A,D,E

Explanation:



In the SAP Activate Run phase, change management sustains adoption as cloud solutions (e.g., SAHANA Cloud) evolve with
regular releases. Option A is correct because assessing change impacts of new releases (e.

g., new features' effects on processes) ensures proactive planning for user adaptation, a continuous task in cloud environments.
Option D is correct as providing learning and enablement offerings (e.g., webinars, tutorials) equips users to adopt innovations,
addressing skill gaps post-go-live. Option E is correct because communicating release changes (e.g., via newsletters) keeps users
informed, reducing resistance and encouraging uptake.

Option B is incorrect-motivating change agents is ongoing but not specific to innovation adoption;their role is broader. Option C is
incorrect; adapting the workplace environment (e.g., physical setups) is rare in cloud contexts, which focus on systemy/process
changes. SAP OCM emphasizes impact assessment, enablement, and communication for ongoing adoption.

"In the Run phase, foster innovation adoption by assessing release impacts, providing enablement offerings, and communicating
changes to impacted users" (SAP Activate, Run Phase OCM Practices).

NEW QUESTION # 36
How would you describe the different dimensions of SAP's organizational change management framework?
Note: There are 3 correct answers to this question.

¢ A. Change communication encompasses activities to provide relevant project information to the different stakeholder groups
at the right time.

¢ B. Change leadership involves activities to enable all management levels to handle the cloud implementation and deal with

resistance.

C. Change realization includes activities to realize the business benefits associated with the cloud implementation.

D. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.

E. Change strategy covers activities to set up change management properly.

Answer: B,C.E

Explanation:

SAP's OCM framework has key dimensions. Option A is correct-change strategy sets the foundation (e.g., planning, scoping).
Option B is correct as realization focuses on delivering benefits (e.g., adoption). Option D is correct because leadership equips
managers to manage change and resistance. Option C is incomplete- effectiveness evaluates impact but isn't fully defined here.
Option E is a tactic, not a dimension; communication supports other dimensions.

Extract from SAP OCM Concepts: SAP OCM includes strategy, realization, and leadership as core dimensions (SAP OCM
Framework).

NEW QUESTION # 37

The actual SAP Certified Associate - Organizational Change Management (C-OCM-2503) exam environment that the practice
exam creates is beneficial to counter SAP Certified Associate - Organizational Change Management (C-OCM-2503) exam anxiety.
Tracking and reporting features of this C-OCM-2503 practice test enables you to assess and enhance your progress. The third
format of TorrentVCE product is the desktop SAP Certified Associate - Organizational Change Management (C-OCM-2503)
practice exam software. It is an ideal format for those users who don't have access to the internet all the time. After installing the
software on Windows computers, one will not require the internet. The desktop C-OCM-2503 practice test software specifies the
web-based version.
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