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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q42-
Q47):

NEW QUESTION # 42
Which of'the following are typical estimating methods? 1) Analytical 2) Budgeting 3) Analogous 4) Parametric

A.1,2and 4
B.1,3and 4
C.1,2and3
D.2,3and 4

Answer: B

NEW QUESTION # 43
The project management plan is:

A. owned by the sponsor.

B. owned by the Project Manager and the project stakeholders.
C. owned by the Project Manager and the project team

D. owned by the Project Manager.

Answer: D

NEW QUESTION # 44
One of'the benefits of developing communication plans in projects is that this ensures:

e A clear reporting Iines for the project.

e B. the power and influence of stakeholders is understood.
¢ C. your message is understood.

e D. that all commumication is delivered face to face.

Answer: C

NEW QUESTION # 45
What is an example of a project management office activity that would be most likely undertaken to support a project?

¢ A. Developing the business case.
e B. Carrying out A. health check.

D Carrying out day-to-day resource managemnment.
e C. Developing the project management plan.

Answer: B

NEW QUESTION # 46
Which of the following statements about the business case is true?

A. The business case should always be referred to throughout the project

B. The business case becomes the project manager's responsibility, once the project is in the implementation phase.
C. The business case once written will never change.

D. The business case contains key information on how the project will be performed.

Answer: A
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NEW QUESTION # 47
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