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SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

Topic 1

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the initial planning and structuring of change management
Topic 2 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successflly.

¢ Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 3 communication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking

Topic 4
Pl metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Topic 5 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation mitiatives.
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¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-

Topic 6
o world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
Topic 7 formulating the right strategy for managing organizational change. It includes defining the direction, scope,

and impact of change efforts while ensuring alignment with strategic business objectives.

>> C-OCM-2503 Mock Exams <<

2025 C-OCM-2503 - 100% Free Mock Exams | the Best Testking SAP
Certified Associate - Organizational Change Management Learning
Materials

It is hard to scrutinize the SAP Certified Associate - Organizational Change Management (C-OCM-2503) exam, particularly
assuming you have less time and the subjects are tremendous. You essentially have a baffled perspective toward it and some even
consider not giving the SAP Certified Associate - Organizational Change Management exam since they can't concentrate exactly as
expected. SAP C-OCM-2503 Exam they need time to cover each point and this is unimaginable considering how they are left with
only a piece of a month to give the SAP C-OCM-2503 exam

SAP Certified Associate - Organizational Change Management Sample
Questions (Q76-Q81):

NEW QUESTION # 76
‘What does change enablement mean in the context of SAP cloud implementations?

A. Tt refers to all deliverables that support the project teamto deliver change management during the cloud implementation

B. It refers to all activities that help people to learn and adopt new SAP systems and processes in their working life

C. It refers to all tasks that support the project leadership team to learn how to deal with resistance during the cloud project
D. It refers to all activities that upskill the impacted business leaders to handle organizational change management in their areas
of responsibility

Answer: B

Explanation:

Change enablement in SAP cloud implementations focuses on user adoption. Option B is correct because it encompasses all
activities-training, workshops, support-that help people (end-users, key users) learn and adopt new SAP systens (e.g., SAHANA
Cloud) and processes (e.g., best practices) in their daily work. This broad definition aligns with SAP OCM's goal of ensuring
sustained use post-go-live, addressing both technical skills and behavioral change. For example, enablement might include e-learning
on system navigation or process simulations to ease the transition.

Option A is incorrect-supporting leadership to handle resistance is a subset of change leadership, not enablement, which targets
users. Option C is incorrect; deliverables (e.g,, plans, reports) support OCM broadly, not just enablement, which is action-oriented.
Option D is incorrect-upskilling leaders is leadership development, not user-focused enablement. SAP OCM defines enablement as
user-centric preparation.

"Change enablement refers to activities that enable people to learn and adopt new SAP systems and processes, ensuring effective
integration into their work" (SAP OCM Framework, Enablement Definition).

NEW QUESTION # 77
What are some typical symptons of low user adoption after the go-live of an SAP cloud solution? Note:
There are 2 correct answers to this question.

A. Users stick to old processes and apply workarounds wherever possible

B. Users constantly change the way they interact with the system in their daily work
C. Users strictly follow the new organizational policies and procedures

D. Users avoid consuming additional, value-adding functionalities
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Answer: AD

Explanation:

Low user adoption in the SAP Activate Run phase signals resistance or discomfort. Option A is correct because sticking to old
processes (e.g., using Excel instead of SAP) and workarounds (e.g., manual overrides) indicate users aren't embracing the new
system, undermining benefits like efficiency. Option C is correct as avoiding value-adding functionalities (e.g,, analytics tools in
S/AHANA) shows partial adoption, missing the solution's full potential-often due to lack of training or trust.

Option B is incorrect-strict adherence to new policies suggests high adoption, not low. Option D is incorrect; constant changes in
interaction might reflect experimentation or confusion, not necessarily low adoption. SAP OCM monitors these symptomns to trigger
mterventions.

"Low adoption symptoms include reliance on old processes, workarounds, and avoidance of new functionalities, indicating
incomplete system acceptance” (SAP Activate, User Adoption Monitoring).

NEW QUESTION # 78
Which approach is suitable for conducting a communication needs analysis?

e A Setting up the analysis as a project activity, because it allows fast execution and fosters team spirit

¢ B. Conducting workshops in all impacted business units, because it gives the employees the feeling of being heard

¢ C. Interviewing selected business users to explore their individual communication needs, because aggregating this data reveals
important insights

¢ D. Approaching managers or dedicated experts, because it is efficient and avoids unrealistic expectations

Answer: C

Explanation:

A communication needs analysis in SAP OCM identifies what information stakeholders require, when, and how. Option B is correct
because interviewing selected business users (e.g., key users from different units) allows the change manager to explore individual
needs-such as preferred channels (email vs. meetings) or content (updates vs. training)-and aggregate these into a comprehensive
plan. For instance, a finance user might need detailed process updates, while a warehouse user wants quick system tips. This
targeted, qualitative approach uncovers nuances that broad methods miss, ensuring tailored commumication that drives adoption.
Option A is incorrect-relying only on managers/experts is efficient but risks missing end-user perspectives, leading to top-down
assumptions and unmet needs. Option C is vague; "project activity" isn't a method, and speed/team spirit aren't primary goals-
accuracy is. Option D is impractical-workshops across all units are resource-intensive and may raise expectations without delivering
actionable msights, diluting focus. SAP OCM favors user-centric, data-driven methods like interviews for communication planning,
"Conduct a communication needs analysis by interviewing selected business users to gather and aggregate insights, ensuring
messages meet specific stakeholder requirements” (SAP OCM Framework, Commumication Needs Analysis).

NEW QUESTION # 79
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

A. The SAP Activate phases build the dimensions of the organizational change management framework
B. The start of each change management activity is assigned to one specific SAP Activate phase

C. Each change management dimension is assigned to a specific SAP Activate phase

D. Some change management activities are executed in more than one SAP Activate phase

Answer: B,D

Explanation:

SAP's OCM framework integrates with SAP Activate to align people efforts with project stages. Option A is correct because
activities are phase-specific-e.g., stakeholder analysis starts in Prepare, training in Realize- ensuring timing matches project needs,
like assessing readiness before design. Option C is correct as some activities span phases-e.g., comnunication begins in Prepare
(awareness) and continues through Run (adoption updates), adapting to evolving contexts like new releases.

Option B is incorrect-OCM dimensions (e.g,, strategy, leadership) are overarching, not phase-bound; they apply across the
lifecycle. Option D is incorrect- Activate phases (Discover, Prepare, etc.) structure the project, not the OCM framework's
dimensions. SAP OCM syncs with Activate's thythm.

"The OCM framework connects to SAP Activate by assigning activity starts to specific phases and allowing some activities to span
muiltiple phases for continuous impact" (SAP OCM Framework, Activate Integration).



NEW QUESTION # 80
How are users impacted by the implementation of an SAP cloud solution? Note: There are 2 correct answers to this question.

A. They must adopt the new best-practice processes

B. They must customize the solution according to their specific needs
C. They must prepare for a long implementation process

D. They must get accustomed to ongoing change

Answer: AD

Explanation:

SAP cloud solutions (e.g., SIAHANA Cloud) reshape user experience. Option A is correct-users must adopt best-practice
processes (e.g,, standardized procurement) over custom legacy ways, a core shift requiring adaptation-e.g., learning a new Ul
instead of old shortcuts. Option C is correct as ongoing change-e.g,, quarterly releases with new features-demands continuous
adjustment, unlike static on-premise systems, impacting daily work patterns.

Option B is incorrect-implementation length affects project teans, not users directly; their impact is post-go- live. Option D is
incorrect-users don't customize cloud solutions (a technical task); they adapt to pre- configured standards. SAP OCM focuses on
process and change adaptation.

"Users are impacted by adopting best-practice processes and adjusting to ongoing changes from cloud solution updates" (SAP
Activate, User Impact Overview).

NEW QUESTION # 81
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