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Our Scaled Agile training materials are famous at home and abroad, the main reason is because we have other companies that do
not have core competitiveness, there are many complicated similar products on the market, if you want to stand out is the selling
point of needs its own. Our SAFe-Agilist test question with other product of different thing is we have the most core expert team to
update our SAFe-Agilist study materials, learning platform to changes with the change of the exam outline. If not timely updating
SAFe-Agilist Training Materials will let users reduce the learning efficiency of even lags behind that of other competitors, the
consequence is that users and we don't want to see the phenomenon of the worst, so in order to prevent the occurrence of this kind
of risk, the SAFe-Agilist practice test dump give supervision and update the progress every day, it emphasized the key selling point
of the product.

Our SAFe-Agilist guide materials are high quality and high accuracy rate products. It is all about the superior concreteness and
precision of the SAFe-Agilist exam questions that helps. Every page and every points of knowledge have been written from
professional experts who are proficient in this line and are being accounting for this line over ten years. And they know every detail
about our SAFe-Agilist learning prep and can help you pass the exam for sure.
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SAFe-Agilist Test Objectives Pdf, SAFe-Agilist New Braindumps Ebook
A certificate may be a threshold for many corporations, it can decide that if you can enter a good company. There are SAFe-Agilist
test dumps in our company with high quality, if you choose us pass guarantee and money back guarantee, if you indeed fail the exam,
your money will be returned to your account. You can take easy to use the SAFe-Agilist Test Dumps, since we have the first-hand
information, we will ensure that you will get the latestet information.

The Scaled Agile SAFe-Agilist exam covers a wide range of topics related to SAFe methodology, including the principles of SAFe,
the roles and responsibilities of SAFe Agilists, the Agile Release Train (ART), lean-agile leadership, and continuous improvement.
SAFe-Agilist Exam is designed to test the candidate's understanding of these topics and their ability to apply them in real-world
scenarios.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q67-Q72):
NEW QUESTION # 67 
Which statement is a value from the Agile Manifesto?

A. Customer collaboration over contract negotiation
B. Customer collaboration over a constant indefinite pace
C. Customer collaboration over Feature negotiation
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D. Customer collaboration over ongoing internal conversation

Answer: A

Explanation:
This statement is one of the values from the Agile Manifesto. The Agile Manifesto is a declaration of four values and twelve
principles that guide Agile software development. The four values are: individuals and interactions over processes and tools; working
software over comprehensive documentation; customer collaboration over contract negotiation; and responding to change over
following a plan. Customer collaboration over contract negotiation means that Agile teams value building strong relationships with
their customers based on trust, feedback, and shared understanding, rather than relying on rigid contracts that limit flexibility and
creativity. References: Thriving in the Digital Age, Agile Manifesto

NEW QUESTION # 68 
What is "precisely specify value by product" central to?

A. Lean Thinking
B. Agile Manifesto
C. SAFe Principles
D. SAFe Core Values

Answer: A

Explanation:
Explanation
"Precisely specify value by product" is central to Lean thinking. Lean thinking is a philosophy and a set of principles and practices
that aim to eliminate waste and optimize value delivery. Value is defined as anything that a customer is willing to pay for or that meets
their needs or desires. Value is specified by product, which means that each product or service should have a clear and explicit
definition of what value it provides to the customer and how it differs from other products or services. Specifying value by product
helps avoid ambiguity, confusion, and inefficiency in the value delivery process. References: Thriving in the Digital Age, SAFe
Principle #1

NEW QUESTION # 69 
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and mission?

A. Innovation
B. Incentive-based compensation
C. Transparency
D. Minimum possible constraints

Answer: D

Explanation:
According to SAFe Principle #8, "Unlock the intrinsic motivation of knowledge workers," beyond purpose and mission, this
principle emphasizes that:
"Management sets the mission with minimum constraints... Workers themselves are most qualified to make decisions about how to
perform their work." This aligns with promotingautonomy,mastery, andpurpose-autonomy being enabled by minimal constraints from
management.

NEW QUESTION # 70 
How does SAFe recommend using a second operating system to deliver value?

A. Leverage Solutions with economies of scale
B. Build a small entrepreneurial network focused on the Customer instead of the existing hierarchies
C. Reorganize the hierarchies around the flow of value
D. Organize the Enterprise around the flow of value while maintaining the hierarchies

Answer: D



Explanation:
SAFe draws from Kotter's model and describes the dual operating system:
"Organize the Enterprise around the flow of value while maintaining the hierarchies... This dual system leverages stability and speed."

NEW QUESTION # 71 
Why do Business Owners assign business value to team PI Objectives?

A. To determine the highest value using WSJF
B. To provide guidance on the business value of the team objectives
C. To ensure the teams do not work on architectural Enablers
D. To override the decisions made in WSJF prioritization

Answer: B

Explanation:
During the PI Planning simulation, the workbook details that:
"In the second team breakout, Business Owners circulate and assign business value to PI Objectives from low (1) to high (10)...
This reflects the importance of the objectives and helps prioritize based on business impact." The purpose is toguide teamsin
understanding what matters most to the business.

NEW QUESTION # 72
......

We provide varied functions to help the learners learn our SAFe-Agilist study materials and prepare for the exam. The SAFe-Agilist
self-learning and self-evaluation functions help the learners check their learning results and the statistics. The timing function of our
SAFe-Agilist guide questions help them adjust their speeds to answer the questions and the function of stimulating the exam can help
the learners adapt themselves to the atmosphere and pace of the exam. Thus the learners can master our SAFe-Agilist Practice
Engine fast, conveniently and efficiently and pass the SAFe-Agilist easily.
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