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(Q49-Q54):
NEW QUESTION # 49 
Who decides the Team PI Objective Business Value scoring after negotiation?

A. The Agile Team
B. Product Management
C. Business Owner
D. The RTE

Answer: C

Explanation:
The business owner is the person who decides the team PI objective business value scoring after negotiation.
The business owner is a key stakeholder who has the primary business and technical responsibility for governance, compliance, and
return on investment (ROI) for a specific value stream. The business owner participates in the PI planning event and assigns business
value points to each team PI objective based on their alignment with the program vision and objectives. The business owner also
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reviews and approves the final plan and value scores after the team and program risks are resolved. References: PI Planning,
Business Owners

NEW QUESTION # 50 
What is one way Lean-Agile leaders lead by example?

A. By modeling SAFe's Lean-Agile Mindset, values, principles, and practices
B. By applying empathic design and focusing on Customer Centricity
C. By using the SAFe Implementation Roadmap to script the way for change
D. By mastering the Seven Core Competencies of the Lean Enterprise

Answer: A

NEW QUESTION # 51 
SAFe's first Lean-Agile Principle includes "Deliver early and often" and what else?

A. Decentralize decision-making
B. Deliver value incrementally
C. Apply systems thinking
D. Apply cadence

Answer: B

NEW QUESTION # 52 
Which two types of decisions should remain centralized even in a decentralized decision-making environment? (Choose two)

A. Decisions that require local information
B. Decisions that are made frequently
C. Decisions unlikely to change in the short term
D. Decisions that deliver large and broad economic benefits
E. Decisions that come with a high cost of delay

Answer: C,D

Explanation:
The SAFe Workbook states:
"Centralize decisions that are infrequent, long-lasting, and have significant economies of scale." This includes strategic decisions like
compensation strategy or technology platform choices.

NEW QUESTION # 53 
Which role serves as the servant leader for the Agile Release Train?

A. Business Owner
B. Scrum Master
C. Agile Coach
D. Release Train Engineer

Answer: D

Explanation:
According to the SAFe Glossary and reiterated in the Workbook:
"The Release Train Engineer (RTE) is a servant leader and ART coach who facilitates ART events and processes and supports
teams in delivering value." Source:SAFe Glossary & Workbook Page 3-19

NEW QUESTION # 54
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