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As we know, Scaled Agile actual test is related to the IT professional knowledge and experience, it is not easy to clear SAFe-Agilist
practice exam. The difficulty of exam and the lack of time reduce your pass rate. And it will be a great loss for you if you got a bad
result in the SAFe-Agilist Exam Tests. So it is urgent for you to choose a study appliance, especially for most people participating
SAFe-Agilist real exam first time.

The SAFe Agilist certification exam is designed to evaluate a candidate's understanding of the key principles and practices of the
Scaled Agile Framework (SAFe). SAFe-Agilist Exam Tests the candidate's knowledge of Agile methodology and how it can be
applied to large-scale projects in an enterprise environment. It also assesses the candidate's ability to lead and facilitate Agile teams,
manage Agile project portfolios, and implement Agile practices in an organization.
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SAFe-Agilist Test Discount Voucher, SAFe-Agilist Valid Study Materials
We have experienced education technicians and stable first-hand information to provide you with high quality & efficient SAFe-
Agilist training dumps. If you are still worried about your exam, our exam dumps may be your good choice. Our SAFe-Agilist
training dumps cover nearly 85% real test materials so that if you master our dumps questions and answers you can clear exams
successfully. Don't worry over trifles. If you purchase our SAFe-Agilist training dumps you can spend your time on more significative
work.

The SAFe-Agilist certification is a globally recognized accreditation that demonstrates an individual’s knowledge and expertise in
implementing agile at scale. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is aimed at executives, managers, and leaders
who are responsible for leading the agile transformation process within their organizations. The SAFe-Agilist Certification is a
valuable asset for individuals looking to advance their careers in the agile space.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q56-Q61):
NEW QUESTION # 56 
How does SAFe recommend using a second operating system to deliver value?

A. Build a small entrepreneurial network focused on the Customer instead of the existing hierarchies
B. Reorganize the hierarchies around the flow of value
C. Leverage Solutions with economies of scale
D. Organize the Enterprise around the flow of value while maintaining the hierarchies

Answer: D
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NEW QUESTION # 57 
The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case. What best describes the
next step for the Epic?

A. It will be implemented if it has the highest weighted shortest job first (WSJF) ranking
B. It will be implemented once the Lean business case is approved by the Epic Owner
C. It will be moved to the Portfolio Backlog if it receives a 'go' decision from Lean Portfolio Management
D. It will remain in the analyzing step until one or more Agile Release Trains have the capacity to implement it

Answer: C

NEW QUESTION # 58 
Who is responsible for managing the Portfolio Kanban?

A. Product Management
B. Lean Portfolio Management
C. Solution Management
D. Release Train Engineer

Answer: B

Explanation:
Lean Portfolio Management is responsible for managing the Portfolio Kanban. The Portfolio Kanban is a method for visualizing and
managing the flow of portfolio epics from ideation to implementation and completion. The Portfolio Kanban helps align strategy with
execution, prioritize demand with capacity, reduce cycle time and variability, and foster collaboration and feedback. Lean Portfolio
Management is one of the core competencies of business agility in SAFe. Lean Portfolio Management aligns strategy and execution
by applying Lean and systems thinking approaches to strategy and investment funding, Agile portfolio operations, and governance.
References: Lean Portfolio Management, Portfolio Kanban

NEW QUESTION # 59 
Which SAFe Lean-Agile Principle includes an emphasis on "deliver early and often"?

A. Make value flow without interruptions
B. Take an economic view
C. Organize around value
D. Build incrementally with fast, integrated learning cycles

Answer: B

Explanation:
Explanation
According to the SAFe Agilist 6.0 domain of Apply SAFe Principles, this principle is the first Lean-Agile Principle and it describes
how to make decisions based on economics1. One of the practices essential to achieving optimum economic outcomes is to deliver
early and often, which means moving new system features through the development value stream as quickly as possible1. This
practice has a direct economic benefit, as it enables faster feedback, higher value, and lower risk1. You can read more about this
principle and practice in this article, under the section "Deliver early and often".

NEW QUESTION # 60 
Which statement is true when continuously deploying using a DevOps model?

A. It ensures that changes deployed to production are always immediately available to end-users
B. It alleviates the reliance on the skill sets of Agile Teams
C. It lessens the severity and frequency of release failures
D. It increases the transaction cost

Answer: A
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