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Ques21:Which of the following statements best
describes Strategic Themes?

A. They are requirements that span Agile
Release Trains but must fit within a single
Program Increment

O B. They are business objectives that connect
the SAFe portfolio to the Enterprise business
strategy

O C. They are a high-level summary of each
program's Vision and are updated after every
Pl

o D. They are large initiatives managed in the
Portfolio Kanban that require weighted shortest
job first prioritization and a lightweight
business case
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You can download the trial version of our SAFe- Agilist learning material for free. After using the trial version of our SAFe- Agilist
study materials, I believe you will have a deeper understanding of the advantages of our SAFe-Agilist training engine. The
development of society urges us to advance and use our SAFe- Agilist Study Materials to make us progress faster and become the
leader of'this era. The best you need is the best exam preparation materials. Our SAFe- Agilist exam simulation will accompany you
to a better future.

Scaled Agile SAFe-Agilist Certification is a valuable certification for Agile practitioners who want to become experts in the SAFe
framework. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification exam, SAFe Agilist - Leading SAFe (SA)(5.1.1), tests the
knowledge and skills required to lead an organization through a SAFe transformation. To prepare for the exam, candidates can take
training courses offered by Scaled Agile, Inc., take practice exams, and participate in study groups. Certified SAFe- Agilsts are
valuable assets to organizations looking to adopt and implement SAFe practices, and they can help organizations achieve their
business goals through Agile practices.
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Pass Guaranteed Quiz Reliable Scaled Agile - SAFe-Agilist - SAFe 6 Agilist -
Leading SAFe (SA) (6.0) Reliable Test Question

No one wants to own insipid life. Do you want to at the negligible postion and share less wages forever? And do you want to wait to
be laid off or waiting for the retirement? This life is too boring. Do not you want to make your life more interesting? It does not
matter. Today, I tell you a shortcut to success. It is to pass the Scaled Agile SAFe-Agilist exam. With this certification, you can live
the life of the high-level white-collar. You can become a power IT professionals, and get the respect from others. DumpsFree will
provide you with excellent Scaled Agile SAFe- Agilist Exam Training materials, and allows you to achieve this dream effortlessly. Are
you still hesitant? Do not hesitate, Add the DumpsFree's Scaled Agile SAFe-Agilist exam training materials to your shopping cart

quickly.

The SAFe-Agilist Certification Exam is a challenging and valuable credential for professionals looking to enhance their expertise in
the SAFe methodology. It tests the candidate's knowledge and skills in various aspects of SAFe, including Agile Release Trains,
Lean-Agile principles, SAFe principles, and program execution. Certified SAFe-Agilists are in high demand by large organizations
that are adopting Agile practices, making it a valuable credential for career growth.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q62-Q67):

NEW QUESTION # 62
Which role serves as the servant leader for the Agile Release Train?

A. Business Owner

B. Agile Coach

C. Scrum Master

D. Release Train Engineer

Answer: D

Explanation:

According to the SAFe Glossary and reiterated in the Workbook:

"The Release Train Engineer (RTE) is a servant leader and ART coach who facilitates ART events and processes and supports
tears in delivering value." Source:SAFe Glossary & Workbook Page 3-19

NEW QUESTION # 63
Which statement is true about a Value Stream that successfully uses DevOps?

A. Tt has a lower threshold of defects approved to production
B. It has objective measurements with automation

C. It has a closed loop process of learning

D. It has a technology stack without legacy code
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Answer: C

NEW QUESTION # 64
What is "precisely specify value by product" central to?

A. Lean Thinking

B. SAFe Principles

C. SAFe Core Values
D. Agile Manifesto

Answer: A

Explanation:

Explanation

"Precisely specify value by product" is central to Lean thinking. Lean thinking is a philosophy and a set of principles and practices
that aim to eliminate waste and optimize value delivery. Value is defined as anything that a customer is willing to pay for or that meets
their needs or desires. Value is specified by product, which means that each product or service should have a clear and explicit
definition of what value it provides to the customer and how it differs from other products or services. Specifying value by product
helps avoid ambiguity, confusion, and inefficiency in the value delivery process. References: Thriving in the Digital Age, SAFe
Principle #1

NEW QUESTION # 65
What is one component of a Guardrail in Lean Portfolio Management?

A. Guiding investments by horizon

B. Participatory budgeting forums that lead to Value Stream budget changes
C. No more than two teams per Scrum Master

D. Allocation of centralized vs decentralized decisions in the Enterprise

Answer: A

Explanation:

The Lean Budget Guardrails defined in SAFe include "Guiding investments by horizon" as one of the main components. This ensures
strategic alignment and responsible use of finds.

"Fund Value Streams; Lean budgets and Guardrails... Value Stream budgets adjusted dynamically..."

NEW QUESTION # 66
What is found on an ART planning board?

A. Tasks

B. User Stories
C. Features

D. EPics

Answer: C

Explanation:

Explanation

Features are found on an ART planning board. An ART planning board is a tool that helps teams visualize and manage the work
itenrs for an Agile Release Train (ART). An ART is a long-lived team of Agile teams that delivers value in a regular cadence.
Features are high-level descriptions of system behaviors that provide business value to a stakeholder. Features are derived from
epics and decomposed into user stories or enablers.

Features are prioritized by business value using Weighted Shortest Job First (WSJF) and planned for Program Increments (PIs) by
the ART teans. References: Organizing Around Value with ARTs, ART Planning Board

NEW QUESTION # 67
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