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over ten years, we have enough strenght to make our SAFe-Agilist study materials advanced in every sigle detail. On one hand, we
have developed our SAFe-Agilist learning guide to the most accurate for our worthy customers. As a result, more than 98% of them
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The SAFe-Agilist certification is highly valued by organizations that are adopting agile methodologies to improve their business
processes and create value for their customers. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification validates a person's
knowledge and expertise in implementing agile practices at scale, which is essential for driving organizational change and achieving
business agility. The SAFe-Agilist certification is also a stepping stone for professionals who want to advance their careers in agile
and pursue higher-level certifications, such as SAFe Program Consultant or SAFe Release Train Engineer.

The SAFe-Agilist Certification is highly sought after by organizations that are adopting agile practices at scale. SAFe 6 Agilist -
Leading SAFe (SA) (6.0) certification helps organizations identify individuals who have the necessary skills and knowledge to lead
the agile transformation and guide teams through the adoption of SAFe methodology. It also helps individuals enhance their
credibility as agile leaders and advance their career in the field of agile project management.

>> SAFe-Agilist Valid Exam Experience <<

Scaled Agile SAFe-Agilist Latest Version - New SAFe-Agilist Practice
Materials
The valid updated, and real Getcertkey SAFe-Agilist questions and both practice test software are ready to download. Just take the
best decision of your professional career and get registered in SAFe 6 Agilist - Leading SAFe (SA) (6.0) SAFe-Agilist certification
exam and start this journey with Getcertkey SAFe-Agilist Exam PDF dumps and practice test software. All types of Scaled Agile
SAFe-Agilist Exam Questions formats are available at the affordable price.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q52-Q57):
NEW QUESTION # 52 
Which two types of decisions should remain centralized even in a decentralized decision-making environment? (Choose two.)

A. Decisions unlikely to change in the short term
B. Decisions that deliver large and broad economic benefits
C. Decisions that are made frequently
D. Decisions that come with a high cost of delay
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E. Decisions that require local information

Answer: A,B

NEW QUESTION # 53 
What triggers the need for a Value Stream?

A. Spike request
B. Epic request
C. Feature request
D. User Story request

Answer: C

Explanation:
Explanation
According to the SAFe Agilist 6.0 domain of Lean Thinking, a value stream is triggered by a demand for some value, such as a new
feature, a change request, or a defect fix1. A feature is a service that fulfills a stakeholder need2. Therefore, a feature request is a
valid trigger for a value stream.
A spike request is a type of exploration enabler that addresses technical uncertainty or risk3. A user story request is a type of
backlog item that represents an end user goal or function4. These are not triggers for a value stream, but rather work items that flow
through a value stream.

NEW QUESTION # 54 
Which implementation step follows Coach ART Execution on the SAFe Implementation Roadmap?

A. Launch more ARTs and Value Streams
B. Train Executives, Leaders, and Managers
C. Organi2e Around Value
D. Accelerate

Answer: A

Explanation:
Explanation
Launching more ARTs and Value Streams is the implementation step that follows Coach ART Execution on the SAFe
Implementation Roadmap. The SAFe Implementation Roadmap is a guide that helps enterprises implement SAFe in a structured and
reliable way. The roadmap consists of 12 critical moves that span from reaching the tipping point to extending to the portfolio and
beyond. Coach ART Execution is the seventh move, where the first ART islaunched and coached by a SAFe Program Consultant
(SPC) or other expert.
Launch more ARTs and Value Streams is the eighth move, where the enterprise expands the implementation of SAFe to other value
streams and ARTs, based on the learnings and successes of the first ART. References:
SAFe Implementation Roadmap, Coach ART Execution, Launch more ARTs and Value Streams

NEW QUESTION # 55 
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and minimum
possible constraints?

A. Autonomy
B. Transparency
C. Innovation
D. Incentive-based compensation

Answer: A

Explanation:
Explanation
Autonomy is one of the requirements besides purpose and minimum possible constraints for unlocking the intrinsic motivation of



knowledge workers. Autonomy is the ability of individuals and teams to self-organize, self-manage, and make decisions about their
work without excessive interference or control from others.
Autonomy fosters creativity, innovation, ownership, and engagement among knowledge workers. Autonomy is one of the aspects of
the Lean-Agile mindset and one of the SAFe core values. References: Lean-Agile Mindset, SAFe Core Values, SAFe Principle #8

NEW QUESTION # 56 
Which SAFe Core Value includes use "common language" and "understand your customer"?

A. Alignment
B. Relentless Improvement
C. Transparency
D. Respect for People

Answer: A

Explanation:
Explanation
Core Values - Scaled Agile Framework
According to the SAFe Agilist 6.0 domain of SAFe Core Values, alignment is one of the four core values that represent the
foundational beliefs that are key to SAFe's effectiveness1. Alignment includes the following practices:
Communicate the vision, mission, and strategy
Connect strategy to execution
Speak with a common language
Constantly check for understanding
Understand your customer
Establish flow
Enable decentralized decision-making

NEW QUESTION # 57
......

In order to facilitate the wide variety of users' needs the SAFe-Agilist study guide have developed three models with the highest
application rate in the present - PDF, software and online. Online mode of another name is App of study materials, it is developed
on the basis of a web browser, as long as the user terminals on the browser, can realize the application which has applied by the
SAFe-Agilist simulating materials of this learning model, users only need to open the App link, you can quickly open the learning
content in real time in the ways of the SAFe-Agilist study materials.
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