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We provide you with the latest prep material which is according to the content of Scrum SAFe-Practitioner certification exam and
enhances your knowledge to crack the test. Dumpleader practice material is made by keeping in focus all the sections of the current
syllabus. Our primary objective is to provide you with SAFe Practitioner Exam (6.0) (SAFe-Practitioner) actual questions to
conplete preparation for the test in few days. Our product includes SAFe Practitioner Exam (6.0) real questions, desktop practice
test software, and web-based practice exam Keep reading to find out what are the specifications of these formats.

A Scrum SAFe-Practitioner (SAFe 5 Practitioner (SP)) is a professional capable of leading Agile teans and implementations within
an organization that uses SAFe methodology. SAFe 5 Practitioners have a thorough understanding of the basic Agile principles and
can handle complex issues that can arise when scaling Agile practices. They employ various tools and techniques to create efficient
Agile teans, plan and deliver value, and continuously improve to meet the changing needs of the organization.
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SAFe Practitioner Exam (6.0) exam tests hired dedicated staffs to update the contents of the data on a daily basis. Our industry
experts will always help you keep an eye on changes in the exam syllabus, and constantly supplement the contents of SAFe-
Practitioner test guide. Therefore, with our study materials, you no longer need to worry about whether the content of the exam has
changed. You can calm down and concentrate on learing, At the same time, the researchers hired by SAFe-Practitioner Test Guide
is all those who passed the SAFe-Practitioner exam, and they all have been engaged in teaching or research in this industry for more
than a decade. They have a keen sense of simell on the trend of changes in the exam questions. Therefore, with the help of these
experts, the contents of SAFe-Practitioner exam questions must be the most advanced and close to the real exam.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q256-Q261):

NEW QUESTION # 256
During the Innovation and Planning Iteration, an organization invites every team member to work on any project they choose. Which
of the following SAFe Core Values is the organization demonstrating?

A. Relentless improvement
B. Make value flow without interruptions

C. Siloed thinking
D. Visualizing work

Answer: A

Explanation:
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Relentless improvement is one of the four SAFe Core Values, which are the guiding principles that help individuals and organizations
achieve Business Agilityl. Relentless improvement means that everyone in the organization is committed to continuously learning,
growing, and innovating, and that they embrace a culture of experimentation, feedback, and problem-solving2. By inviting every
team member to work on any project they choose during the Innovation and Planning Iteration, the organization is demonstrating
relentless improvement, as they are providing time and space for people to explore their creative ideas, learn new skills, and
collaborate with others outside their usual teamrs. This can lead to better solutions, higher engagement, and faster adaptation to
changing customer and market needs34. References: = 1: SAFe Core Values - Scaled Agile FrameworkS; 2: Relentless
Improvement - Scaled Agile Framework; 3: Innovation and Planning Iteration - Scaled Agile Framework; 4: How to Implement
Quality in a Lean-Agile Environment Successfully

NEW QUESTION # 257
Which statement is true about the PI Planning event?

A. Tt mvolves Product Management and Product Owners on the first day and the rest of the teams on the second day
B. It mvolves program Portfolio Management to prioritize the Stories presented by teams during the final plan review
C. It involves only the team members who are most qualified to estimate the work

D. It involves everyone in the program over a two-day period

Answer: D

Explanation:

The PI Planning event is a two-day event that brings together all the teanms and stakeholders of an Agile Release Train (ART) to align
on a common vision, mission, and goals for the upcoming Program Increment (PI). The PI Planning event nvolves everyone in the
program, including the Business Owners, Product Management, System Architects, Agile teams, Scrum Masters, Product Owners,
Release Train Engineers, and other relevant roles. The PI Planning event also fosters collaboration, communication, and commitment
among the participants, and helps identify and address the risks and impediments that may affect the delivery of value. References:
Exam Study Guide: SP (6.0) - SAFe Practitioner, PI Planning

NEW QUESTION # 258
What is the recommended final agenda item of PI Planning?

A. Taking the PI confidence vote

B. Reviewing the final plan

C. Participating in the planning retrospective
D. Surfacing the ART risks

Answer: A

Explanation:

= The recommended final agenda item of PI Planning is taking the PI confidence vote. This is a simple and quick way to assess the
level of confidence and commitment of the teams and stakeholders to the PI objectives and plan. The PI confidence vote is done by
asking each team member and stakeholder to hold up one to five fingers, indicating their confidence level from low to high. The
average score across the ART is calculated and displayed. If the score is below 3, the teams and stakeholders are asked to identify
the top issues or risks that lower their confidence and propose mitigation actions. The confidence vote is repeated until the score
reaches 3 or above, or the timebox expires. The confidence vote helps to surface and address potential impediments, foster
alignment and accountability, and create a sense of ownership and empowerment for the PI plan. References: = PI Planning - Scaled
Agile Framework, PI Confidence Vote - Scaled Agile Framework

NEW QUESTION # 259
The CALMR approach to DevOps includes Automation, Lean flow, Measurement, and Recovery. What does the "C" represent?

A. Continuous Integration
B. Cycle-time

C. Cadence

D. Culture

Answer: D



Explanation:

Culture is the first element of the CALMR approach to DevOps in SAFe. It refers to the shared mindset and values that support
successful DevOps adoption. Culture in SAFe is influenced by the Lean- Agile principles and practices that guide the entire
framework. Culture in DevOps requires customer-centricity, collaboration, trust, empowerment, learning, and feedback among all
the stakeholders involved in the value stream. Culture also fosters a shift-left mentality, where operational and quality concerns are
addressed early and often in the development process. Culture is the foundation for the other elements of CALMR: automation, lean
flow, measurement, and recovery. References: CALMR - Scaled Agile Framework, The CALMR Approach to DevOps
[Complete Guide] - KnowledgeHut

NEW QUESTION # 260
‘What best describes the process of the confidence vote?

A. Business Owners vote

B. The managers vote

C. The teans and the ARTS vote
D. Each person votes

Answer: D

Explanation:

The confidence vote is a measure of the teans' and ARTS' belief in their ability to deliver the established PI objectives. It is
conducted at the end of the PI planning event, after the teams have presented their plans and identified the risks. Each person votes
using their fingers (fist of five) or a digital tool for remote events. The scale is as follows:

* 5:1 am confident we can meet or exceed our objectives

* 4: 1 am confident we can meet our objectives

* 3: 1 think we can meet our objectives, but I have some concerns

* 2:1 doubt we can meet our objectives, and I have major concerns

* 1: T amsure we cannot meet our objectives

The purpose of the confidence vote is to surface any issues or impediments that might prevent the teams from achieving their goals. It
also helps to align the expectations of the stakeholders and the teams. Ifthe average vote is below 3, the teams and the ARTs need
to revisit their plans and address the root causes of the low confidence. The confidence vote is repeated until the average vote is 3 or
higher, or until the timebox expires. References: PI Planning - Scaled Agile Framework, Confidence Vote - Scaled Agile
Framework, Confidence Vote in PI Planning: Role and Benefits - Dee Project Manager

NEW QUESTION # 261

Our SAFe-Practitioner study practice guide boosts the function to stimulate the real exam. The clients can use our software to
stimulate the real exam to be familiar with the speed, environment and pressure of the real SAFe-Practitioner exam and get a well
preparation for the real exam. Under the virtual exam environment the clients can adjust their speeds to answer the SAFe-
Practitioner Questions, train their actual combat abilities and be adjusted to the pressure of the real test. They can also have an
understanding of their mastery degree of our SAFe-Practitioner study practice guide.
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