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Ubrigens, Sie konnen die vollstéindige Version der ZertSoft SAFe-Practitioner Priifingsfragen aus dem Cloud-Speicher
herunterladen: https://drive.google.com/open?id=1R0JImr8sMMCDZd2k0h66s-zK Egl 33GdH

Jedem, der die Priifingsunterlagen und Software zu Scrum SAFe-Practitioner Dumps (SAFe Practitioner Exam (6.0)) von ZertSoft
nutzt und die IT SAFe-Practitioner Zertifizierungspriifungen nicht beim ersten Mal erfolgreich besteht, versprechen wir, die Kosten
fiir das Prifimgsmaterial 100% zu erstatten.

Die SP-Priifung ist eine wertvolle Zertifizierung flir Personen, die SAFe-Praktiker werden mochten. Es zeigt Arbeitgebern, dass die
Person iiber das erforderliche Wissen und die erforderlichen Fahigkeiten verfligt, um agile Praktiken in groflen Organisationen
umzusetzen. Die Zertifizierung wird weltweit anerkannt und ist in der Branche sehr angesehen. Sie ist auch ein wertvolles Asset flir
Personen, die ihre Karriere im Bereich des agilen Projektmanagements vorantreiben mochten.
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SAFe-Practitioner Online Praxispriifung - SAFe-Practitioner Kostenlos
Downloden

Die Scrum SAFe-Practitioner Zertifizierungsunterlagen von ZertSoft sind unbedingt die Unterlagen flir Scrum SAFe-Practitioner
Zertifizierungspriifing, an der Sie glauben kénnen. Falls Sie nicht glauben, probieren Sie bitte personlich, dann konnen Sie diese
Tatsachen wissen. Klicken Sie bitte die Demo von ZertSoft Website. PDF-Versionen und Software- Versionen sind beide
vorhanden. Probieren Sie bitte zuerst. Sie kénnen personlich die Qualitéit der Scrum SAFe-Practitioner Dumps tiberpriifen.

Scrum SAFe Practitioner Exam (6.0) SAFe-Practitioner Priifungsfragen mit
Losungen (Q208-Q213):

208. Frage
What is used to describe finctional and non-fiinctional requirements?

A. Architectural Runway
B. Features

C. Milestones

D. Enablers

Antwort: B

Begrindung;

Features are used to describe fimctional and non-functional requirements in SAFe. Features are services that fulfill stakeholder needs
and deliver value to the customer. They are typically 10-12 weeks of development effort and can span multiple iterations. Features
are derived from the Program Backlog and are prioritized by the Product Management. Features are also used to define the PI
Objectives and measure the business value delivered by the Agile Release Train (ART). References: SAFe for Teams Student
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Workbook: materials and exercises from Lesson 3; v6.scaledagileframework.convfeatures/

209. Frage
What are the three parts of Inspect and Adapt?

A. The PI System Demo, confidence vote, and ROAMing risks

B. The PI System Demo, qualitative and quantitative measurement, and Problem-solving workshop
C. Backlog refinement, qualitative and quantitative measurement, and ROAMing risks

D. Backlog refinement, confidence vote, and Problem+Solving workshop

Antwort: B

Begriindung;

The Inspect and Adapt (I&A) is a significant event held at the end of each Program Increment (PI), where the current state of the
Solution is demonstrated and evaluated by the train. Teams then reflect and identify improvement backlog iterns via a structured,
problem+solving workshop. The I&A event consists of three parts: the PI System Demo, where the features developed during the PI
are shown and feedback is collected; the quantitative and qualitative measurement, where the teams assess their performance and
progress using various metrics and surveys; and the retrospective and problem-solving workshop, where the teans identify and
analyze the root causes of their most critical issues and devise action plans to address theml2. References: Inspect and Adapt, Exam
Study Guide: SP (6.0) - SAFe Practitioner

210. Frage
Which of the core competencies of the Lean Enterprise helps align strategy and execution?

A. Agile Product Delivery

B. Team & Technical Agility
C. Organizational Agility

D. Lean Portfolio Management

Antwort: D

Begrindung;

= Lean Portfolio Management (LPM) is one of the seven core competencies of the Lean Enterprise that helps align strategy and
execution. LPM enables enterprises to establish and communicate a set of strategic themes that provide business context for decision
making and mvestment allocation. LPM also helps to apply Lean budgeting and guardrails to empower decentralized program
execution and foster mnovation. LPM also supports Agile portfolio operations and governance by providing the necessary visibility,
coordination, and collaboration across the portfolio. References: = SAFe for Lean Enterprises, Lean Portfolio Management

211. Frage
What does the "C" represent in the CALMR approach to DevOps?

A. Completion

B. Cycle-time

C. Culture

D. Continuous Integration

Antwort: C

Begriindung;

The "C" in the CALMR approach to DevOps represents culture. Culture is the first element of the CALMR mindset, which guides
the ART toward achieving continuous value delivery by enhancing culture, automation, lean flow, measurement, and recoveryl.
Culture refers to the shared values, beliefs, and behaviors that support collaboration, communication, and continuous improvement
among the development, operations, security, and other teams involved in the value stream?. Culture also includes respecting and
empowering the people and teas, fostering a learning and growth mindset, and creating a customer-centric focus3. Culture is the
foundation of DevOps, as it enables the alignment and integration of the technical and organizational aspects of DevOps4. The other
options are not what the "C" stands for in the CALMR approach to DevOps, although they are related to other elements of the
mindset. Completion is not a specific term in the CALMR approach, but it could be associated with measurement, which tracks the
progress and outcomes of the value delivery. Cycle-time is a metric that measures the time it takes to deliver value fromidea to



production, and it is influenced by lean flow, which optimizes the value stream and eliminates waste. Continuous integration is a
technical practice that involves merging code changes frequently and automatically testing them, and it is part of autormation, which
reduces manual work and errors and accelerates feedback loops. References: CALMR - Scaled Agile Framework, The CALMR
Approach to DevOps [Complete Guide] - KnowledgeHut, Core Values - Scaled Agile Framework, CALMS DevOps : Defining 5
DevOps Principles | Cprime

212. Frage
How can trust be gained between the business and development?

A. Deliver predictability

B. Maintain Iterations as a safe zone

C. Release new value to production every day
D. Automate the delivery pipeline

Antwort: A

Begrindung;

Trust is the foundation of any successful collaboration, especially between the business and development teams, who often have
different perspectives, expectations, and incentives. Trust exists when everyone can confidently rely on one another to act with
mtegrity, particularly in times of difficulty. Without trust, it is impossible to build high-performing teans and trains or build (or rebuild)
the confidence needed to make and meet reasonable commitments1. One way to gain trust between the business and development is
to deliver predictability, which means that the teams and the Agile Release Train (ART) can consistently deliver value in the shortest
sustainable lead time, with the best quality and value, and meet the agreed-upon objectives and goals2. Predictability is achieved by
applying the SAFe principles and practices, such as aligning to a common mission and vision, planning and executing in iterations and
ncrements, applying systens thinking and feedback loops, and embracing change and nnovation3. Predictability helps to establish
and maintain trust between the business and development, as it demonstrates the reliability, transparency, and accountability of the
teams and the ART, and it enables the business to make informed decisions and provide timely feedback4. The other options are not
the best ways to gain trust between the business and development, as they either do not address the core issue of trust, or they may
have negative consequences. Automating the delivery pipeline is a technical practice that supports DevOps and continuous delivery,
and it can improve the speed, quality, and efficiency of the value delivery, but it does not necessarily build trust between the business
and development, as it does not address the communication, collaboration, and alignment aspects of trust.

Releasing new value to production every day is a desirable outcome of DevOps and continuous delivery, and it can provide fast
feedback and validation of the value delivered, but it does not guarantee trust between the business and development, as it may also
mntroduce risks, errors, and instability, and it may not reflect the actual needs and expectations of the customers and stakeholders.
Maintaining iterations as a safe zone is a practice that protects the teams from external interference and distractions during the
iteration execution, and it can help the teams focus on their work and deliver value, but it does not foster trust between the business
and development, as it may also create silos, isolation, and resistance to change, and it may prevent the teams from collaborating and
communicating with the business and other teams. References: Core Values - Scaled Agile Framework, Predictability - Scaled Agile
Framework, SAFe Lean-Agile Principles - Scaled Agile Framework, How can trust be gained between the business and
development?

213. Frage

Die Produkte von ZertSoft werden von den erfahrungsreichen I'T-Fachleuten nach ihren Kenntnissen und Erfahrungen bearbettet.
Wenmn Sie sich an der Scrum SAFe-Practitioner Zertifizierungspriifing beteiligen wollen, wihlen Sie doch ZertSoft. ZertSoft bietet
Thnen umfassende Priifungsmaterialien von guter Qualitéit, so dass Sie sich besser auf die fachliche Scrum SAFe-Practitioner Priifing
vorbereiten und das SAFe-Practitioner Zertifikat erhalten.
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