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Sie können im Internet teilweise die Fragenkatalogen zur Scaled Agile SAFe-SPC Zertifizierungsprüfung von Fast2test kostenlos
herunterladen. Dann werden Sie mehr Vertrauen in unsere Produkte haben. Sie können sich dann gut auf Ihre Scaled Agile SAFe-
SPC Zertifizierungsprüfung vorbereiten. Schicken bitte schnell die Produkte von Fast2test in den Warenkorb.

Scaled Agile SAFe-SPC Prüfungsplan:

Thema Einzelheiten

Thema 1
Inspecting and Adapting Teams
Continuously Improving ART Performance through Training and ART Launches

Thema 2
Prioritizing ART Backlogs
Building Solutions with Agile Product Delivery

Thema 3
Developing Based on Cadence. On-demand Releases
Establishing Team and Technical Agility

Thema 4
Thriving in the Digital Age
Core Competencies for Business Agility

Thema 5
Organizing Agile Release Trains along Value Streams
Aligning Portfolios with Corporate Strategy

Thema 6
Cross-functional Agile Teams
Embedded Quality

Thema 7
Building a Culture of Continuous Learning
Establishing Organizational Agility
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Thema 8
Training and Team Coaching
Launching More ARTs and Value Streams

Thema 9
SAFe® as the Operating System for Business Agility
Becoming a Lean-Agile Leader

>> SAFe-SPC Ausbildungsressourcen <<

Scaled Agile SAFe-SPC Fragen Antworten - SAFe-SPC Online Tests
Die Kandidaten können die Schulungsunterlagen zur Scaled Agile SAFe-SPC Zertifizierungsprüfung von Fast2test in einer
Simulationsumgebung lernen. Sie können die Prüfungssorte und die Testzeit kontrollieren. In Fast2test können Sie sich ohne Druck
und Stress gut auf die Scaled Agile SAFe-SPC Prüfung vorbereiten. Zugleich können Sie auch einige häufige Fehler vermeiden. So
werden Sie mehr Selbstbewusstsein in der Scaled Agile SAFe-SPC Prüfung haben. In der realen Prüfung können Sie Ihre
Erfahrungen wiederholen, um Erfolg in der Prüfung zu erzielen.

Scaled Agile SAFe Practice Consultant SPC (6.0) SAFe-SPC Prüfungsfragen
mit Lösungen (Q79-Q84):
79. Frage 
Why is it important to train Product Owners and Product Management before launching the Agile Release Train (ART)?

A. To help facilitate the first PI Planning event
B. It will help them determine how to organize the ART
C. To have a better-prepared ART Backlog for the first PI Planning
D. Because training the leaders for the first time should not occur with the teams

Antwort: C

Begründung:
Training Product Owners and Product Management before the ART launch ensures the ART Backlog is well- prepared for the first
PI Planning. This training allows them to understand their roles, align on priorities, and develop a clear and actionable backlog, which
is crucial for a successful ART launch and the first PI Planning event.
References:
SAFe 6.0, "ART Readiness Checklist" and "Train Product Owners/Product Managers" before PI Planning SPC 6.0 Study Guide,
"Launching an Agile Release Train"

80. Frage 
What activity occurs during the program Inspect and Adapt workshop?

A. PI Predictability Measure update.
B. Iteration Metrics update
C. Roadmap update
D. Team Iteration Demo
E. Biweekly System Demo

Antwort: A

Begründung:
The Inspect and Adapt (I&A) workshop is a regular, program-level event at the end of each Program Increment (PI). One of the
key activities in this workshop is updating the PI Predictability Measure, which assesses how well teams and the ART delivered on
their PI Objectives. This measure is reviewed and discussed to help the ART improve planning and delivery in future PIs.
While the I&A event also includes a PI System Demo and a Retrospective/Problem-Solving Workshop, the Team Iteration Demo
(C) and Iteration Metrics update (E) are typically performed at the team level throughout the PI, not specifically during the I&A.
Roadmap updates (B) and Biweekly System Demos (D) are other ongoing events outside the I&A workshop.
References:
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SAFe 6.0 Website: Inspect and Adapt
SPC 6.0 Guide: "Teams collectively assess PI Predictability and use these insights for improvement."

81. Frage 
(Select 3) Which behaviors are typically associated with Lean-Agile Leaders?

A. Support decentralized decision-making.
B. Protect subordinates from interference by outside stakeholders.
C. Emphasize lifelong learning.
D. Establish clear objectives for managing.
E. Develop Solutions.

Antwort: A,C,D

Begründung:
Lean-Agile leaders in SAFe are characterized by:
A: Establishing clear objectives, providing clarity and direction.
D: Supporting decentralized decision-making, empowering teams.
E: Emphasizing lifelong learning, modeling and fostering a growth mindset.
Leaders do not directly develop solutions (B)-that's the teams' responsibility. Protecting subordinates from all outside influence (C) is
not Lean-Agile leadership; instead, leaders encourage collaboration and openness.
References:
SAFe 6.0 Website: Lean-Agile Leadership
SPC 6.0 Guide: "Lean-Agile leaders provide vision, enable autonomy, and model learning."

82. Frage 
When is the ROAM technique used to categorize ART PI risks during PI Planning?

A. After the final plan review
B. During the final plan review
C. During the draft plan review
D. During the management review and problem-solving meeting

Antwort: B

Begründung:
The ROAM (Resolved, Owned, Accepted, Mitigated) technique is used to categorize and address PI risks during the final plan
review at PI Planning. Teams and stakeholders collaboratively ROAM the identified risks to ensure alignment and transparency
before the confidence vote.
References:
SAFe 6.0, "PI Planning" (ROAM Risks in Final Plan Review)
SPC 6.0 Guide, "Launching an Agile Release Train"

83. Frage 
A Feature inherits its WSJF rank from its parent.

A. False
B. True

Antwort: A

84. Frage
......

Fast2test ist eine Website, die Bequemlichkeiten für die Scaled Agile SAFe-SPC Zertifizierungsprüfung bietet. Nach den
Forschungen über die Fragen und Antworten in den letzten Jahren kann Fast2test die Themen zur Scaled Agile SAFe-SPC
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Zertifizierungsprüfung effektiv erfassen. Die Scaled Agile SAFe-SPC Prüfungsübungen haben eine große Ähnlichkeit mit realen
Prüfungen.
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