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Scaled Agile SAFe-SPC learning materials help you to easily acquire the SAFe Practice Consultant SPC (6.0) SAFe-SPC
certification even if you have never touched the relative knowledge before. With our SAFe-SPC Exam Questions, you will easily get
the favor of executives and successfully enter the gates of famous companies.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q57-
Q62):

NEW QUESTION # 57
An Agile Release Train prepares for PI Planning, They have both Features and Program Epics among the desirable iters for this PL
However, Product Management is stuck because some Epics are too big and won't fit in this P1.

A. Instead of planning just the upcoming PI, plan for a longer period to cover the full duration of the Program Epics.
B. Split Epics into Features and use capacity allocation to determine what should go into the PI.

C. Split Epics into Features and prioritize the Features to determine what should go into the P1.

D. Pick only those Epics that have clearly defined success criteria and might fit into the P1.

Answer: B

Explanation:

SAFe best practice is to split large Epics into Features that fit within a PI and then use capacity allocation to ensure the right balance
between new business Features and Enabler work. Capacity allocation is a specific SAFe tool to guide what goes into the PI,
especially when dealing with both Features and Epics.

References:

SAFe 6.0 Website: PI Planning

SPC 6.0 Guide: "Split Epics into Features and use capacity allocation to guide PI Planning,"

NEW QUESTION # 58
A Scrum Master asked you to help her use systenrs thinking to identify the backlog items that would improve the system as a whole.
Select one item that uses systems thinking most effectively.

A. Make daily stand-ups more engaging and strictly timeboxed.

B. Involve representatives of department teams in Iteration Planning and Demos.
C. Review the burn-down chart at each retrospective to improve team estimating,
D. Increase unit test coverage.

Answer: B

Explanation:

Systems thinking in SAFe focuses on optimizing the entire system, not just individual components. Involving representatives of
department teams in planning and demos broadens feedback, uncovers cross-team dependencies, and improves flow across the
system, rather than optimizing for one team.

References:

SAFe 6.0 Website: Systerms Thinking
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SPC 6.0 Guide: "Systems thinking encourages improvements that benefit the whole system."

NEW QUESTION # 59
Test automation is typically included in the Definition of Done (DoD).

o A False
e B. True

Answer: A

NEW QUESTION # 60
Which of the following is used to manage the flow of Features?

A. The ART Kanban

B. The ART Backlog

C. The Epic to Feature Funnel
D. The SAFe Lean startup cycle

Answer: A

Explanation:

The ART Kanban is specifically used to manage the flow of Features fromidea through analysis, implementation, and completion. It
visualizes and limits Work in Process (WIP), helps identify bottlenecks, and ensures continuous flow through the ART.

References:

SAFe 6.0, "ART Kanban" article

SPC 6.0 Guide, "Building Solutions with Agile Product Delivery"

NEW QUESTION # 61
SAFe assummes that programs commit to the key priorities within the current PI and provide a forecast for a few subsequent Pls.

o A False
e B. True

Answer: B

Explanation:

During PI Planning, ARTs (prograns) commit to the PI Objectives for the current Program Increment (PI) and, when possible,
provide a forecast for the next few PIs. This is a key part of SAFe's planning and transparency practices.

"During PI Planning, teams commit to the objectives for the current PI and may provide a forecast for future PIs to aid in longer-term
planning and alignment." (Source: SAFe 6.0 Framework: PI Planning; SPC 6.0 Guide, "Coaching ART Execution”)

NEW QUESTION # 62

Our SAFe-SPC training materials are compiled by professional experts. All the necessary points have been mentioned in our SAFe-
SPC practice engine particularly. About some tough questions or important points, they left notes under them. Besides, our experts
will concern about changes happened in SAFe-SPC study prep all the time. Provided you have a strong determination, as well as
the help of our SAFe-SPC learning guide, you can have success absolutely.
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