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Obtaining a certificate for an exam can have many benefits, and it will build up your competitive force in the job market and help you
to enter a big enterprise and so on. SAFe-SPC exam braindumps of us will help you get the certificate successfully. With
professional experts to revise the questions and answers, SAFe-SPC Exam Braindumps are of high quality. SAFe-SPC exam
dumps contain knowledge points, and it can help you have a good command of the exam. Choose us, it will become more easily for
you to pass the exam
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Topic Details
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Topic 2 o Core Competencies for Business Agility
¢ Developing Based on Cadence. On-demand Releases
Topic 3 e Establishing Team and Technical Agility
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¢ Training and Team Coaching
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There are a lot of experts and professors in or company in the field. In order to meet the demands of all people, these excellent
experts and professors from our company have been working day and night. They tried their best to design the best SAFe-SPC
study materials from our company for all people. By our study materials, all people can prepare for their SAFe-SPC examin the
more efficient method. We can guarantee that our study materials will be suitable for all people and meet the demands of all people,
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including students, workers and housewives and so on. If you decide to buy and use the SAFe-SPC Study Materials from our
company with dedication on and enthusiasm step and step, it will be very easy for you to pass the exam without doubt. We sincerely
hope that you can achieve your dream in the near future by the SAFe-SPC study materials of our company.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q21-
Q26):

NEW QUESTION # 21
‘What metric measures the organization's proficiency in the practices that enable Business Agility?

A. Flow

B. Conpetency
C. Outcome

D. Performance

Answer: B

Explanation:

SAFe 6.0 uses "Competency" as the primary metric to measure an organization's proficiency in the seven core competencies that
enable Business Agility. These are assessed using the SAFe Business Agility Assessiment and the SAFe Core Competency
Assessments. The results show how well the organization is performing in practices that drive Business Agility.

References:

SAFe 6.0, "Measuring Business Agility" and "SAFe Core Competency Assessments" SPC 6.0 Guide, "Accelerating to Business

Agilty"

NEW QUESTION # 22
What do Value Streans deliver?

A. Strategic Themes

B. Agile Release Trains

C. Solutions

D. Cyber-physical systems

Answer: C

NEW QUESTION # 23
(Select 2) What are the responsibilities of a Business Owner?

A. Determine the product Roadmap

B. Assign business value to Epics and Features.

C. Assign business value to Team Objectives during PI Planning,

D. Ensure that the Solution Demo occurs.

E. Participate in Post-PI Planning and assist trains in adjusting ART PI plans as needed.

Answer: C,E

Explanation:

A: Business Owners assign business value to PI Objectives during PI Planning, ensuring alignment with business priorities and
objectives.

B: Business Owners participate in PI events (including Post-PI Planning) and help ARTs adjust plans to better meet business needs.
Assigning value to Epics/Features (C) is the responsibility of Product Management. Ensuring the Solution Demo (D) is a shared
leadership responsibility, not specific to Business Owners. Determining the roadmap (E) is owned by Product Management.
References:

SAFe 6.0 Website: Business Owners

SPC 6.0 Guide: "Business Owners assign business value to objectives and participate in PI Planning and ART events."

NEW QUESTION # 24


https://www.dumpsquestion.com/SAFe-SPC-exam-dumps-collection.html

Cultural change must come before you start a SAFe implementation.

o A False
e B. True

Answer: A

Explanation:

SAFe recognizes that cultural change occurs alongside, not before, SAFe implementation. Leading change, including shifts in mindset
and behavior, is integral to the SAFe Implementation Roadmap and happens through practice and reinforcement as the framework is
adopted.

"Cultural change happens concurrently with the implementation of SAFe-not as a prerequisite. Mindset and behaviors evolve as
people begin to experience new ways of working." (Source: SAFe 6.0 Framework: Implementation Roadmap; SPC 6.0 Guide
"Leading the Change")

NEW QUESTION # 25
(Select 2) What are the ways to evolve the Solution Intent from variable to fixed scope?

A. Creating work breakdown structures.
B. Adapting WIP limits

C. Building prototypes

D. Modeling

Answer: C,D

Explanation:

Solution Intent captures the "single source of truth” regarding the current and intended behavior of the solution. As solutions evolve,
so does the Solution Intent-from variable (unknown, undecided) to fixed (known, decided). Ways to evolve the Solution Intent
nclude:

Modeling: Documenting aspects of the solution using models helps clarify and fix certain elements.

Building prototypes: Prototypes allow for validation and learning, which in turn help evolve the intent from exploratory (variable) to
more defined (fixed).

Creating work breakdown structures is not a recommended SAFe practice for evolving Solution Intent.

Adapting WIP limits pertains to flow, not directly to Solution Intent.

References:

SAFe 6.0 Framework: Solution Intent

SAFe 6.0 SPC Guide: "Building Solutions with Agile Product Delivery" module

NEW QUESTION # 26

You should not register for the Scaled Agile SAFe Practice Consultant SPC (6.0) certification exam without proper preparation.
Passing the SAFe Practice Consultant SPC (6.0) exam s quite a challenging task. This difficult task becomes easier if you use valid
Scaled Agile SAFe-SPC Exam Dumps of NewPassLeader. Don't forget that the SAFe Practice Consultant SPC (6.0) (SAFe-
SPC) test registration fee is hefty and your money will go to waste if you don't crack this exam
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