SAFe-SPC Valid Test Syllabus & Test SAFe-SPC

Pass4sure

Vaiﬁqﬁfrcc— SAFo-SPC test questions and answers, Scaled Agile SAFe-SPC
prar;ﬂicc- test bt

2025 Latest PassLeader SAFe-SPC PDF Dunps and SAFe-SPC Exam Engine Free Share: https/drive.google.convopen?
id=12SsM355XFsOiMYjn6v5 7PSCxOESfFMr

If you have PassLeader SAFe-SPC Exam Questions, you don't need a person to help you with reading and explaining the facts.
This Scaled Agile SAFe-SPC exam questions material is available in pdf'so that anyone can study it without any difficulty. On the
other hand, to understand real exam's format, you can easily take PassLeader SAFe-SPC Practice Exams. These SAFe Practice
Consultant SPC (6.0) (SAFe-SPC) practice tests help you know how much you can score and if'is it the right time to apply for the
SAFe Practice Consultant SPC (6.0) (SAFe-SPC) certification exam or if you should wait for a little.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details
¢ Building a Culture of Continuous Learning
Topic 1 e FEstablishing Organizational Agility
¢ Developing Based on Cadence. On-demand Releases
Topic 2 e Establishing Team and Technical Agility
Thriving in the Digital Age
Topic 3 Core Competencies for Business Agility
SAFe® as the Operating System for Business Agility
Topic 4 Becoming a Lean-Agile Leader
Traning and Team Coaching
Topic 5 Launching More ARTs and Value Streams
o Prioritizmg ART Backlogs
Topic 6 ¢ Building Solutions with Agile Product Delivery
¢ Inspecting and Adapting Teans
Topic 7 ¢ Continuously Improving ART Performance through Training and ART Launches
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By using our SAFe-SPC exam braindumps, it will be your habitual act to learn something with efficiency. With the cumulative effort
over the past years, our SAFe-SPC study guide has made great progress with passing rate up to 98 to 100 percent among the
market. A lot of professional experts concentrate to making our SAFe-SPC Preparation materials by compiling the content so they
have gained reputation in the market for their proficiency and dedication.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q122-
Q127):

NEW QUESTION # 122
Capabilities are similar to Features and can be managed in the Program Backlog,

o A True
e B. False

Answer: B

Explanation:

Capabilities are similar to Features in structure but are larger, cross-ART solution behaviors managed in the Solution Train Backlog,
not the Program Backlog, Features are managed in the Program Backlog (ART level); Capabilities exist at the Solution Train level
References:

SAFe 6.0 Website: Features and Capabilities

SPC 6.0 Guide: "Capabilities are managed in the Solution Train Backlog, not the Program Backlog."

NEW QUESTION # 123
The portfolio Vision is an aggregation of every Agile Release Train's Vision?

o A True
e B. False

Answer: B

NEW QUESTION # 124
What can assist with planning for a Lean Portfolio Management (LPM) implementation?

A. Running the Portfolio Sync every two weeks

B. Measuring the results of Portfolio Strategic Themes
C. Facilitating the Getting Started with LPM workshop
D. Leveraging the LPM practice content in Studio

Answer: C

Explanation:

Facilitating the "Getting Started with LPM" workshop is a key SAFe recommendation for organizations planning a Lean Portfolio
Management implementation. This workshop helps leaders align on LPM concepts, define portfolio roles, and create an actionable
roadmap for implementation.

References:

SAFe 6.0, "Getting Started with LPM" workshop in "Lean Portfolio Management" SPC 6.0 Guide, "Exploring Lean Portfolio
Management"

NEW QUESTION # 125
What is the most effective way to train the System Team members to operate effectively as part of the train?

A. Have them attend Leading SAFe training.

B. Have them attend SAFe for Teams training with all other teams on the train.

C. Have them attend Leading SAFe training and Scrum Master orientation.

D. Have them attend Implementing SAFe training with SPC certification.

E. Have them review the SAFe Foundations presentation and provide on-the-job training.
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Answer: B

Explanation:

According to SAFe 6.0, System Tearrs are integral to the ART and are considered equal members. The recommended best
practice is:

"System Team members should attend SAFe for Teams training together with all other teans on the train to ensure shared
understanding of Agile, SAFe, and the train's objectives and practices." This approach supports alignment, collaboration, and shared
learning. Other answers do not ensure integration with the ART or are targeted at other roles or less comprehensive.

References:

SAFe 6.0 Website: System Team

SPC 6.0 Guide: "System Team members should attend SAFe for Teams training with all other tears on the ART."

NEW QUESTION # 126
(Select 3) What are the 3 primary outputs of PI Planning?

A. Top 10 Features

B. Team PI Objectives

C. Portfolio Vision

D. Iteration Goals

E. Program board

F. Vote of confidence/commitment

Answer: B,E,F

Explanation:

The three primary outputs of PI Planning are:

Program Board (A): Visualizes Features, dependencies, and delivery milestones across teans.

Team PI Objectives (B): Clear, measurable commitments from each team

Vote of confidence/commitment (D): ART-wide commitment to the PI plan.

"Top 10 Features," "Portfolio Vision," and "Iteration Goals" are not standard outputs of the PI Planning event.
"The key PI Planning outputs are the Program Board, Team PI Objectives, and a collective confidence vote
/commitment."

(Source: SAFe 6.0 Framework: PI Planning Outputs; SPC 6.0 Guide "Launching an Agile Release Train")

NEW QUESTION # 127

Our SAFe-SPC study materials just need you to memorize all keypoints of the knowledge of the real exam. It is unnecessary to
review all irrelevant knowledges. At present, our SAFe-SPC exam questions have helped thousands of people pass the exam and
obtain the certificate. Also, the passing rate of our SAFe-SPC Training Materials is the highest according to our investigation. None
of the other exam braindumps in the market has the pass rate high as 98% to 100% as our SAFe-SPC learing quiz.
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