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HR #54

Cloud Kicks' primary business goal for its new customer acquisition programis to increase diversity.
Which inclusive design tactic should help the company solve problens for the broadest possible audience?

e A. Use Jobs to Be Done to increase empathy with the audience.
e B. Hold focus groups with traditionally underrepresented participants.
e (. Solve for one, extend to many through a persona spectrum
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Explanation

Solving for one, extending to many through a persona spectrum is an inclusive design tactic that helps solve problens for the
broadest possible audience. It involves creating personas that represent different levels of ability, context, and preference, and
designing solutions that meet the needs of the most extreme cases, which can benefit everyone else as well. References:
https/trailhead.salesforce.comven/content/learn/modules/salesforce- strategy-designer-certification-prep/solve-fo

H #55

Cloud Kicks (CK) wants to drive more business, brand loyalty, and product awareness at its retail partner stores. CK would like to
have the ability to effectively run promotions and optimize in-store visits.

Which Salesforce product should be recommended for this business need?

¢ A Loyalty Cloud
e B. Consumer Goods Cloud
¢ (. Marketing Cloud

IEf#: B
A :

Consumer Goods Cloud is a Salesforce product that helps consumer goods companies optimize in-store visits, run promotions,
increase sales, and improve customer loyalty. It is designed for businesses that sell products through retail partners and want to
enhance their relationships with them References:

httpsy//www.salesforce.com/products/consumer-goods-cloud/overview/

For a business like Cloud Kicks looking to enhance brand loyalty, product awareness, and optimize in-store experiences, Consumer
Goods Cloud is the recommended Salesforce product. It is designed specifically for the consumer goods industry to improve retail
execution and drive more business through better in-store experiences, efficient route planning for sales reps, and promotion
execution. Marketing Cloud is more suited for digital marketing campaigns across multiple channels, and Loyalty Cloud focuses on
building customer loyalty programs, which doesn't directly address the need for optimizing in-store visits as Consumer Goods Cloud
does.

B #56

Cloud Kicks (CK) has noticed that users struggle to find the information they are looking for via the company's website navigation
menu. CK's strategy designer asks the design team to revise the menu by co-designing it with end users.

Which technique should be used to do this?

¢ A Heuristic review
¢ B. Consequence scanning
e (. Card sorting

Ef: C
i
Explanation

Card sorting is a technique that should be used to co-design the website navigation menu with end users. Card sorting is a method
that mvolves asking users to organize items into groups or categories, and label them according to their preferences. It helps
understand how users think about the information architecture and structure of a website, and design a menu that is intuitive and
user-fiiendly. References:
https/trailhead.salesforce.conven/content/learn/modules/salesforce-strategy-designer-certification-prep/conduct

B #57

Claud Kicks (CK) wants to launch a new application that change the processes and operating procedures within the organization
propose a rollout of the new application, CK's design team plans on building and testing a Minimum Viable Product (MVP).
‘Which outcome should the team focus on when defining the MVP?

e A Assessing essential features of the product with a large group of users.
e B. Validating or invalidating the essential features of the product.
e (. Testing an outline of all features and possibilities of the product.

IEf: B



fiR .-

The purpose of building and testing a Minimum Viable Product (MVP) is to validate or invalidate the essential features of the
product, that is, the features that deliver the core value proposition and solve the user's problem. Testing an outline of all features and
possibilities of the product or assessing essential features of the product with a large group of users are not suitable outcomes for an
MVP, as they may introduce unnecessary complexity or bias.

E Y #58

Cloud Kicks (CK) is launching a new online store and wants to get a better understanding of its market wants and needs to create
compelling customer experience. CK's strategy designer recommends utilizing the Jobs to Be Gone framework.

What are the core principles of the Jobs to Be Gone framework?

e A, Customer-centric, Solution Agnostic, Stabile Over Time, Measurable Outcomes
¢ B. Customer-centric, Effective Communication, Organizational Strategy, Success Criteria
e C. Customer-centric, Values driven, Flexible, Revenue focused

IEf#E: A
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Explanation

The core principles of the Jobs to Be Gone framework are customer-centric, solution agnostic, stable over time, and measurable
outcomnes, as this framework helps understand the customer's specific goal or job, and the thought processes that would lead them
to hire a product or service to complete the job. Customer-centric means focusing on the customer's needs and desires, solution
agnostic means not prescribing or implying any specific solution, stable over time means not changing with customer attributes or
preferences, and measurable outcomes means having clear and quantifiable indicators of success.
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