Salient Features of Desktop BCS BAPvS Practice Tests
Software

BAPVS

BCS Proctitioner Certificate in Business Analysis
Practice v5.0 Real Questions

P.S. Free 2025 BCS BAPvS dumps are available on Google Drive shared by TestKingFree: https:/drive.google.com/open?
id=1vKKWcziaCaumAfV3zSB1t74mWBwLcdSS

BCS's BAPv5 exam certification is one of the most valuable contemporary of many exam certification. In recent decades, computer
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information technology. So IT professionals to enhance their knowledge through BCS BAPVS exam certification. But pass this test
will not be easy. So TestKingFree BCS BAPvS5 Exam Certification issues is what they indispensable. Select the appropriate shortcut
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The questions and answers provided by TestKingFree is obtained through the study and practice of TestKingFree IT elite. The
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BCS BAPvS Exam Syllabus Topics:

Topic Details

o Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

Topic 1

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 2 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

¢ Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 3 and how to pinpoint the five activities included in a BAMExplain the three types of business events.
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Questions (Q26-Q31):

NEW QUESTION # 26

A company is reviewing its critical success factors and key performance indicators So far. it has key performance indicators for the
following The time to deliver orders for products Consumer satisfaction with products Wastage in product production The
qualifications of production employees Which area of Kaplan and Norton's balanced business scorecard has NOT been
considered?

A. Learning and growth

B. Customer

C. Internal business process
D. Financial

Answer: D

Explanation:

Explanation

Kaplan and Norton's balanced business scorecard is a strategic management tool that helps organisations to measure their
performance across four perspectives: financial, customer, internal business process and learning and growth. The financial
perspective focuses on how the organisation creates value for its shareholders and stakeholders. It includes measures such as
revenue, profit, return on investment and cash flow. The customer perspective focuses on how the organisation meets the needs and
expectations of its customers. It includes measures such as customer satisfaction, loyalty, retention and market share. The internal
business process perspective focuses on how the organisation delivers its products and services to its customers. It includes
measures such as quality, efficiency, productivity and innovation. The learning and growth perspective focuses on how the
organisation develops its capabilities and conpetencies to achieve its goals. It includes measures such as enployee skills,
knowledge, motivation and empowerment. Therefore, option D is the correct answer, as financial measures have not been
considered in the given list of key performance indicators. Option A is not correct, as learning and growth measures have been
considered in the qualifications of production employees.

Option B is not correct, as internal business process measures have been considered in the time to deliver orders for products and
wastage in product production. Option C is not correct, as customer measures have been considered in consumer satisfaction with
products.

References: BCS Practitioner Certificate in BAP Specimen, page 17.

NEW QUESTION # 27

A business case features a management summary, from which the below extract is taken:

"The new approach will incur significant investment in terms of software licenses and annual maintenance fees, which will not be
negotiable until year four of the proposal. We will research competing suppliers in the marketplace at end of year three, the supplier
will, therefore, be likely to otter a reduced price for year five and beyond. However, we are convinced that the selected option is the
right one. It will give us a competitive edge as a result of improved management information, in addition to the boost it will give to our
image with our established customers." Which categories of costs and benefits are described in this extract*?

A. Intangible costs, tangible benefits
B. Tangble costs, ntangible benefits.
C. Tangible benefits, intangible costs

D. Intangible benefits, intangible costs
Answer: A

Explanation:

Explanation

A business case is a formal written proposal that details the costs and benefits of a proposed business change or solution. It helps to
justify and secure the approval and finding for a proposed business change or solution.

Costs and benefits can be classified into two types: tangible and intangble. Therefore, option D is the correct answer, as it identifies
which categories of costs and benefits are described in this extract respectively.

Intangible costs are costs that have no physical existence and cannot be measured or quantified easily by human senses. Examples of
intangible costs are reputation, image, morale etc. An example of intangible costs in this extract is significant investment in terms of
software licenses and annual maintenance fees, which will not be negotiable until year four of the proposal, as it has no physical
existence and cannot be measured or quantified easily by human senses. Tangible benefits are benefits that have physical existence
and can be measured or quantified easily by human senses. Examples of tangible benefits are revenue, profit, market share etc. An
example of tangible benefits in this extract is improved management information, in addition to the boost it will give to our image with



our established customers, as it has physical existence and can be measured or quantified easily by human senses. Option A is not a
correct answer, as it does not identify which categories of costs and benefits are described in this extract respectively. Tangible costs
are costs that have physical existence and can be measured or quantified easily by human senses. Examples of tangible costs are
equipment, materials, labour etc. There is no example of tangible costs in this extract. Intangible benefits are benefits that have no
physical existence and cannot be measured or quantified easily by human senses.

Exanples of intangible benefits are satisfaction, loyalty, quality etc. There is no example of intangible benefits in this extract (although
image could be considered as an intangible benefit). Option B is not a correct answer, as it does not identify which categories of
costs and benefits are described in this extract respectively. Tangible benefits are benefits that have physical existence and can be
measured or quantified easily by human senses.

Exanmples of tangible benefits are revenue, profit, market share etc. An example of tangible benefits in this extract is improved
management information, in addition to the boost it will give to our image with our established customrers, as it has physical existence
and can be measured or quantified easily by human senses.

Intangible costs are costs that have no physical existence and cannot be measured or quantified easily by human senses. Examples of
intangible costs are reputation, image, morale etc. An example of intangible costs in this extract is significant investment in terms of
software licenses and annual maintenance fees, which will not be negotiable until year four of the proposal, as it has no physical
existence and cannot be measured or quantified easily by human senses. Option C is not a correct answer, as it does not identify any
category of cost or benefit that has been described in this extract.

References: BCS Practitioner Certificate in BAP Specimen,

NEW QUESTION # 28

Paul has been struggling to make his farm profitable for a number of years Recently, an energy firm has asked himif it can survey his
land i order to determine if there is natural gas deep under his fields If there is. they will pay him for the extracted gas.

Paul has discussed this request with his business partner, explamning that he would like to explore the possibility as he feels that any
subsequent extraction process is safe, will cause minimal damage to the farm, and will return the farm to profitability. Paul's business
partner disagrees, believing that the process for extracting the gas is dangerous, that the machinery will spoil the landscape and that it
would undermine the vision they had of living off the land.

On which element of CATWOE are Paul and his business partner in disagreement?

A. Actor

B. Work view

C. Customer

D. Transformation

Answer: B

Explanation:

Explanation

CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements:

Customer, Actor, Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive
a business situation or problem and what they expect froma solution. Therefore, option D is the correct answer, as Paul and his
business partner are in disagreement on their worldview element of CATWOE. Worldview is the element that describes the beliefs,
values, assumptions or principles that underpin a stakeholder's perspective. It helps to explain why a stakeholder thinks that a
business situation or problem is worth addressing or solving, Paul and his business partner have different worldviews regarding the
possibility of extracting natural gas from their land. Paul believes that it is a safe, profitable and reasonable option that will improve
their financial situation. His business partner believes that it is a dangerous, unattractive and unacceptable option that will compromise
their vision of living off the land. Option A is not a correct answer, as Paul and his business partner are not in disagreement on their
customer element of CATWOE. Customer is the element that describes who benefits from or is affected by a business situation or
problem or its solution. It helps to identify who are the main beneficiaries or victims of a business situation or problem or its solution.
Paul and his business partner have the same customer, which is themselves as the owners of the farm. Option B is not a correct
answer, as Paul and his business partner are not in disagreement on their actor element of CATWOE. Actor is the element that
describes who carries out or performs a business situation or problem or its solution. It helps to identify who are responsible for
implementing or delivering a business situation or problem or its solution. Paul and his business partner have the same actor, which is
thenselves as the owners of the farm. Option C is not a correct answer, as Paul and his business partner are not in disagreement on
their transformation element of CATWOE. Transformation is the element that describes what changes or processes take place in a
business situation or problem or its solution. It helps to identify what inputs are converted into outputs in a business situation or
problem or its solution. Paul and his business partner have the same transformation, which is extracting natural gas from their land.
References: BCS Practitioner Certificate in BAP Specimen, page 37.



NEW QUESTION # 29

The business case for project XCON has been signed off and money has been allocated. The business analyst on the project wants
to understand who the stakeholders are. how much authority they have, and how much involvement they want in the project so that a
stakeholder management plan can be created.

‘Which technique SHOULD the business analyst use to gain this understanding?

A. Power / Interest Grid.
B. CATWOE

C. Resource audit

D. RACI chart

Answer: A

Explanation:

Explanation

A Power / Interest Grid is a technique for analysing and managing stakeholders based on their level of power and interest in an
organisation or project. It helps to identify who are the key stakeholders and how they should be engaged and communicated with.
Therefore, option B is the correct answer, as a Power / Interest Grid would help the business analyst to gain an understanding of
who the stakeholders are, how much authority they have, and how much involvement they want in the project so that a stakeholder
management plan can be created. A Power / Interest Grid would help to classify stakeholders into four categories based on their
level of power and interest: high power, high interest; high power, low interest; low power, high interest; low power, low interest. A
Power / Interest Grid would help to determine different stakeholder management strategies for each category: active and constant
management; keep satisfied; keep informed; watch. Option A is not a correct answer, as CATWOE is not a technique for analysing
and managing stakeholders based on their level of power and interest. CATWOE is a technique for exploring stakeholder business
perspectives by identifying six elements: Customer, Actor, Transformation, Worldview, Owner and Environment. It helps to
understand how different stakeholders perceive a business situation or problem and what they expect froma solution.

Option C is not a correct answer, as RACI chart is not a technique for analysing and managing stakeholders based on their level of
power and interest. RACI chart is a technique for defining roles and responsibilities of stakeholders in relation to tasks or activities
within an organisation or project. It helps to identify who are Responsible, Accountable, Consulted or Informed for each task or
activity. Option D is not a correct answer, as resource audit is not a technique for analysing and managing stakeholders based on
their level of power and interest. Resource audit is a technique for identifying and evaluating the resources that an organisation has or
needs to achieve its objectives. It helps to assess the availability and quality of an organisation's resources, such as human, physical,
financial and intangible resources.

References: BCS Practitioner Certificate in BAP Specimen, page 39.

NEW QUESTION # 30

A business case contains the following in its management summary:

"The recommended option meets the new regulatory requirements. It will ensure our products remain in the marketplace and be the
first to receive compliance certification, which will enhance our reputation as the market leader New business policies and processes
will be introduced, which may temporarily reduce productivity. The action plan will be communicated to all staff at the next monthly
meeting?

Which TWO categories of costs and benefits are described in this extract?

A. Tangible costs

B. Irregular costs

C. Intangible benefits
D. Tangible benefits
E. Intangible costs.

Answer: C,E

Explanation:

A cost is an expenditure or sacrifice incurred or expected to be incurred as a result of a business change. A benefit is an advantage
or improvement that is gained or expected to be gained as a result of a business change. Costs and benefits can be classified as
tangible or intangible, depending on whether they can be measured in monetary terns or not. Therefore, options B and D are correct
answers, as they describe intangible costs and benefits that are not easily quantified or valued. Intangible costs include the temporary
reduction in productivity due to the introduction of new business policies and processes. Intangible benefits include the enhancement
of the company's reputation as the market leader due to being the first to receive compliance certification. Option A is not a correct
answer, as tangible costs are not described in the extract. Tangible costs are those that can be measured in monetary terns, such as
the cost of purchasing new equipment or hiring new staff. Option C is not a correct answer, as tangible benefits are not described in



the extract. Tangible benefits are those that can be measured in monetary terns, such as the increase in revenue or decrease in
expenses.

NEW QUESTION # 31
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