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links, check your level, adjust the speed and have a warming up for the real exam. You will feel your choice to buy C-S4PM-2504
Exam Dump is too right.

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

Topic 1

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 3

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q54-Q59):
NEW QUESTION # 54 
You have assigned a business role to an end user who has been granted access to only one specific application. While you have a
day off, it turns out that the app doesn't show up on the user's launchpa What can the user do?

A. Create a page and assign it to the launchpad space.
B. Use the search function to find the app.
C. Assign a launchpad space to the business role.
D. Assign a different business role that provides access.

Answer: B

NEW QUESTION # 55 
What tool would you use for managing project tasks and Solution Documentation when implementing SAP S
/4HANA Cloud, public edition?

A. SAP Signavio Process Navigator
B. SAP Transformation Navigator
C. SAP Cloud ALM
D. SAP Roadmap Viewer

Answer: C

Explanation:
Managing project tasks and solution documentation during the implementation of SAP S/4HANA Cloud Public Edition requires a
robust application lifecycle management tool that integrates with the SAP Activate methodology. The tool must support task
tracking, deliverable management, and documentation of the solution configuration.
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* Option A: SAP Transformation NavigatorIncorrect. SAP Transformation Navigator is a strategic tool for assessing and planning
SAP solution landscapes, not for managing project tasks or solution documentation. TheSAP S/4HANA Cloud Implementation
Guidestates, "SAP Transformation Navigator helps customers plan their transformation journey, but it is not designed for project
task management or solution documentation."
* Option B: SAP Signavio Process NavigatorIncorrect. SAP Signavio Process Navigator provides process models and best
practices but does not manage project tasks or solution documentation. The SAP Signavio Documentationnotes, "SAP Signavio
Process Navigator supports process modeling and analysis, not project management or documentation tasks."
* Option C: SAP Roadmap ViewerIncorrect. SAP Roadmap Viewer provides visibility into the SAP Activate roadmap but lacks
task management or documentation capabilities. TheSAP Activate Methodology Guideclarifies, "SAP Roadmap Viewer is a
reference tool for viewing the Activate roadmap, not an active management tool for tasks or documentation."
* Option D: SAP Cloud ALMCorrect. SAP Cloud ALM (Application Lifecycle Management) is the primary tool for managing
project tasks, deliverables, and solution documentation during SAP S
/4HANA Cloud Public Edition implementations. TheSAP Cloud ALM Implementation Guideexplains,
"SAP Cloud ALM supports the implementation of SAP S/4HANA Cloud Public Edition by providing capabilities for project task
management, deliverable tracking, and solution documentation, fully aligned with the SAP Activate methodology." Extract from
Official Documentation:
* SAP Cloud ALM Implementation Guide(SAP Help Portal,https://help.sap.com): "SAP Cloud ALM is the recommended tool for
managing project tasks and solution documentation during SAP S/4HANA Cloud Public Edition implementations, offering a
centralized platform for task assignment, progress tracking, and documentation of the configured solution."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "SAP Cloud ALM integrates with the SAP
Activate methodology to manage project tasks, deliverables, and solution documentation, ensuring a structured and traceable
implementation process for SAP S/4HANA Cloud." Additional Context:
SAP Cloud ALM's comprehensive features, including task management, requirement tracking, and solution documentation, make it
the backbone of SAP S/4HANA Cloud Public Edition projects. Its cloud-based nature ensures real-time collaboration and
alignment with the agile, iterative approach of SAP Activate, streamlining the implementation process and enhancing project
transparency.
:
SAP Help Portal: SAP Cloud ALM Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details SAP Cloud ALM usage.
SAP Activate Methodology: Outlines project management tools.

NEW QUESTION # 56 
What are some characteristics of the SAP S/4HANA Migration Cockpit? Note: There are 2 correct answers to this question.

A. Extensibility using the Legacy System Migration Workbench
B. Combining the local and remote schema approaches into one migration project
C. Guidance and simulation of the migration process
D. Mapping source values to SAP S/4HANA target values

Answer: C,D

Explanation:
The SAP S/4HANA Migration Cockpit is a standard tool for migrating data to SAP S/4HANA Cloud Public Edition, offering
features to streamline the process.
* Option A: Combining the local and remote schema approaches into one migration project Incorrect. The Migration Cockpit does
not combine local and remote schema approaches; it focuses on predefined migration objects. TheSAP S/4HANA Cloud Migration
Guidestates, "The Migration Cockpit uses a standardized approach, not a hybrid of local and remote schemas."
* Option B: Extensibility using the Legacy System Migration WorkbenchIncorrect. The Legacy System Migration Workbench is
used for older SAP systems, not the S/4HANA Migration Cockpit. The SAP Migration Guideclarifies, "The Migration Cockpit is a
cloud-native tool and does not rely on the Legacy System Migration Workbench."
* Option C: Guidance and simulation of the migration processCorrect. The Migration Cockpit provides guided procedures and
simulation capabilities to validate data before migration. TheSAP S
/4HANA Cloud Migration Guidenotes, "The Migration Cockpit offers step-by-step guidance and simulation features to ensure
accurate data migration."
* Option D: Mapping source values to SAP S/4HANA target valuesCorrect. The Migration Cockpit includes mapping tools to align
source data with S/4HANA target structures. TheSAP Migration Guide confirms, "Mapping source values to target values is a core
feature of the Migration Cockpit, enabling seamless data transformation." Extract from Official Documentation:
* SAP S/4HANA Cloud Migration Guide(SAP Help Portal,https://help.sap.com): "The SAP S/4HANA Migration Cockpit
provides guided procedures, simulation capabilities, and value mapping to ensure accurate and efficient data migration to SAP



S/4HANA Cloud."
* SAP S/4HANA Cloud Implementation Guide: "The Migration Cockpit supports data migration by offering tools for mapping
source data to target structures and simulating the migration process to validate data integrity." Additional Context:
The Migration Cockpit's user-friendly interface and robust features make it a cornerstone of data migration in SAP S/4HANA
Cloud, aligning with the cloud's standardized approach.
:
SAP Help Portal: SAP S/4HANA Cloud Migration Guide (https://help.sap.com).
SAP S/4HANA Cloud Implementation Guide: Details Migration Cockpit features.
SAP Activate Methodology: Includes data migration strategies.
SAP S/4HANA Cloud Study Guide: Explains Migration Cockpit functionality.

NEW QUESTION # 57 
Which of the following capabilities does test management in SAP Cloud ALM for Implementation provide?
Note: There are 2 correct answers to this question.

A. Test Data Container
B. Load and Volume Testing
C. Test Plans
D. Manual and Automated Testing

Answer: C,D

NEW QUESTION # 58 
When applying a cloud mindset in a greenfield implementation, which of the following should you consider?
Note: There are 2 correct answers to this question.

A. Use quality gates
B. Ensure transparency on deviations
C. Use SAP Digital Discovery Assessment
D. Use supported extensibility technologies

Answer: B,D

NEW QUESTION # 59
......
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