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certificate smoothly because our experts have extracted the most frequent-tested points for your reference, because they are
proficient in this exam who are dedicated in this area over ten years. Besides, from economic perspective, our C_S4PM_2504
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SAP C_S4PM_

2504 Exam Syllabus Topics:

Topic

Details

Topic 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

Project Management

Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.
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e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

>>SAP C_S4PM_2504 Exam Question <<

Free PDF Quiz C_S4PM 2504 - Perfect SAP Certified Associate - Managing
SAP S/4HANA Cloud Public Edition Projects Exam Question

The SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects (C_S4PM_2504) PDF dumps format can
be accessed from any smart device such as laptops, tablets, and smartphones. Pass4sures regularly updates the SAP

C_S4PM 2504 PDF Questions to reflect the latest SAP C_S4PM_2504 exam content. All test questions in the SAP Certified
Associate - Managing SAP S/AHANA Cloud Public Edition Projects (C_S4PM_2504) exam PDF format are real and latest.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q36-Q41):

NEW QUESTION # 36
‘What tool would you use for managing project tasks and Solution Documentation when implementing SAP S
/AHANA Cloud, public edition?

A. SAP Cloud ALM

B. SAP Roadmap Viewer

C. SAP Transformation Navigator
D. SAP Signavio Process Navigator

Answer: A

Explanation:

Managing project tasks and solution documentation during the implementation of SAP S/AHANA Cloud Public Edition requires a
robust application lifecycle management tool that integrates with the SAP Activate methodology. The tool must support task
tracking, deliverable management, and documentation of the solution configuration.

* Option A: SAP Transformation NavigatorIncorrect. SAP Transformation Navigator is a strategic tool for assessing and planning
SAP solution landscapes, not for managing project tasks or solution documentation. TheSAP S/AHANA Cloud Implementation
Guidestates, "SAP Transformation Navigator helps customers plan their transformation journey, but it is not designed for project
task management or solution documentation."

* Option B: SAP Signavio Process NavigatorIncorrect. SAP Signavio Process Navigator provides process models and best
practices but does not manage project tasks or solution documentation. The SAP Signavio Documentationnotes, "SAP Signavio
Process Navigator supports process modeling and analysis, not project management or documentation tasks."

* Option C: SAP Roadmap ViewerIncorrect. SAP Roadmap Viewer provides visibility into the SAP Activate roadmap but lacks
task management or documentation capabilities. TheSAP Activate Methodology Guideclarifies, "SAP Roadmap Viewer is a
reference tool for viewing the Activate roadmap, not an active management tool for tasks or documentation."”

* Option D: SAP Cloud ALMCorrect. SAP Cloud ALM (Application Lifecycle Management) is the primary tool for managing
project tasks, deliverables, and solution documentation during SAP S

/AHANA Cloud Public Edition implementations. TheSAP Cloud ALM Implementation Guideexplains,

"SAP Cloud ALM supports the implementation of SAP S/AHANA Cloud Public Edition by providing capabilities for project task
management, deliverable tracking, and solution documentation, fully aligned with the SAP Activate methodology." Extract from
Official Documentation:

* SAP Cloud ALM Implementation Guide(SAP Help Portal https://help.sap.com): "SAP Cloud ALM is the recommended tool for
managing project tasks and solution documentation during SAP S/4AHANA Cloud Public Edition implementations, offering a
centralized platform for task assignment, progress tracking, and documentation of the configured solution."

* SAP Activate Methodology Guide(SAP Commumity, https//community.sap.com): "SAP Cloud ALM integrates with the SAP
Activate methodology to manage project tasks, deliverables, and solution documentation, ensuring a structured and traceable
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implementation process for SAP S/4AHANA Cloud." Additional Context:

SAP Cloud ALM's comprehensive features, including task management, requirement tracking, and solution documentation, make it
the backbone of SAP S/AHANA Cloud Public Edition projects. Its cloud-based nature ensures real-time collaboration and
alignment with the agile, iterative approach of SAP Activate, streamlining the implementation process and enhancing project
transparency.

SAP Help Portal: SAP Cloud ALM Implementation Guide (https//help.sap.com).
SAP Community: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details SAP Cloud ALM usage.

SAP Activate Methodology: Outlines project management tools.

NEW QUESTION # 37
Why must you schedule product upgrade windows when implementing SAP S/AHANA Cloud Public Edition?

A. To schedule downtime for system maintenance

B. To plan marketing campaigns around new releases

C. To align with semi-annual innovation cycles

D. To synchronize data between test and production instances

Answer: C

Explanation:

SAP S/4HANA Cloud Public Edition operates on a cloud model with regular upgrades to deliver new features and imovations,
requiring scheduled upgrade windows to manage these updates effectively.

* Option A: To synchronize data between test and production instancesIncorrect. Data synchronization is managed through data
migration or replication processes, not upgrade windows. The SAP S/4HANA Cloud Implementation Guidestates, "Upgrade
windows are for applying new releases, not for data synchronization, which is handled separately."

* Option B: To align with semi-annual innovation cyclesCorrect. SAP S/AHANA Cloud Public Edition follows semi-annual release
cycles (typically February and August), and upgrade windows are scheduled to align with these cycles. TheSAP S/4HANA Cloud
Upgrade Guideexplains, "Product upgrade windows must be scheduled to align with SAP's semi-annual innovation cycles, ensuring
customers receive the latest features and enhancements."

* Option C: To schedule downtime for system maintenancelncorrect. While upgrades may involve minimal downtime, the primary
purpose is to deliver new releases, not general maintenance. TheSAP S

/AHANA Cloud Study Guidenotes, "Upgrade windows focus on release updates, with maintenance handled through separate
processes."

* Option D: To plan marketing campaigns around new releasesIncorrect. Marketing campaigns are unrelated to upgrade windows,
which are technical activities. TheSAP S/4HANA Cloud Implementation Guideclarifies, "Upgrade windows are for technical
updates, not marketing activities, which are managed by business teans." Extract from Official Documentation:

* SAP S/4AHANA Cloud Upgrade Guide(SAP Help Portal https:/help.sap.com): "SAP S/4HANA Cloud Public Edition requires
scheduled upgrade windows to align with semi-annual innovation cycles, delivering new features and ensuring continuous
improverment."

* SAP S/4HANA Cloud Implementation Guide(SAP Community,https:/community.sap.com):"Upgrade windows are planned to
coincide with SAP's semi-annual releases, enabling customers to adopt the latest innovations in SAP S/AHANA Cloud Public
Edition." Additional Context:

The semi-annual innovation cycles are a cornerstone of SAP's cloud strategy, ensuring customers benefit from continuous updates
without managing complex upgrade projects. Scheduling upgrade windows allows for proper testing and preparation, minimizing
disruptions and maximizing value.

SAP Help Portal: SAP S/4AHANA Cloud Upgrade Guide (https:/help.sap.com).

SAP Community: SAP S/4HANA Cloud Inplementation Guide (https:/community.sap.com).
SAP S/4HANA Cloud Study Guide: Explains upgrade cycles.

SAP Activate Methodology Guide: Details upgrade planning,

NEW QUESTION # 38
Which system tenant is the first to be provisioned when implementing SAP S/AHANA Cloud, public edition?

e A. SAP S/AHANA Cloud Development system
¢ B. SAP S/4HANA Cloud Sandbox system



¢ C. SAP Cloud Identity Services
¢ D. Central Business Configuration system

Answer: D

NEW QUESTION # 39
Which solution is designed to help customers understand their environmental, social, and governance (ESG) data?

A. SAP Sustainability Footprint Management
B. SAP Responsible Design and Production
C. SAP Sustainability Control Tower

D. SAP Green Token

Answer: C

Explanation:

SAP offers several sustainability solutions, but only one is specifically designed to provide insights into environmental, social, and
governance (ESG) data for comprehensive monitoring and reporting.

* Option A: SAP Green Tokenlncorrect. SAP Green Token focuses on tracking sustainable supply chains, particularly for materials,
not on comprehensive ESG data analysis. TheSAP Sustainability Portfolio Guidestates, "SAP Green Token is designed for supply
chain transparency, not holistic ESG reporting,"

* Option B: SAP Sustainability Footprint ManagementIncorrect. This solution calculates and manages carbon footprints but is not
focused on broader ESG data. TheSAP Sustamability Guidenotes,

"SAP Sustamability Footprint Management is specialized for carbon emissions tracking, not full ESG data msights."

* Option C: SAP Responsible Design and Productionlncorrect. This solution supports sustainable product design and production
but does not provide comprehensive ESG data analysis. TheSAP Sustainability Portfolio Guideclarifies, "SAP Responsible Design
and Production focuses on product lifecycle sustainability, not ESG data aggregation.”

* Option D: SAP Sustainability Control TowerCorrect. The SAP Sustainability Control Tower is designed to provide a holistic view
of ESG data, enabling customers to monitor, analyze, and report on sustainability metrics. TheSAP Sustainability Control Tower
Guideexplains, "The SAP Sustainability Control Tower integrates ESG data to provide actionable insights, helping customers
understand and improve their sustainability performance." Extract from Official Documentation:

* SAP Sustainability Control Tower Guide(SAP Help Portalhttps:/help.sap.com): "The SAPSustamnability Control Tower is a
centralized solution for aggregating and analyzing environmental, social, and governance (ESG) data, enabling customers to monitor
sustamnability metrics and drive strategic decisions."

* SAP Sustainability Portfolio Guide(SAP Webstte, https://www.sap.com): "Unlike other sustainability solutions, the SAP
Sustamnability Control Tower provides a comprehensive platform for understanding and managing ESG data across the enterprise."”
Additional Context:

The Sustainability Control Tower aligns with global ESG reporting requirements, offering dashboards and analytics to support
compliance and sustainability goals, making it the ideal choice for understanding ESG data.

SAP Help Portal: SAP Sustainability Control Tower Guide (https:/help.sap.com).
SAP Website: SAP Sustainability Portfolio Guide (https2//www.sap.com).

SAP S/AHANA Cloud Study Guide: Includes sustainability solutions.

SAP Activate Methodology: Supports sustainability integration.

NEW QUESTION # 40
What have SAP S/AHANA Cloud Business Workflows been designed for? Note: There are 3 correct answers to this question.

A. To create cross-product workflow procedures

B. To create business processes with a high number of people involved in a pre-defined sequence
C. To create very simple release or approval procedures

D. To create complex, repeated work processes with iterative cycles

E. To create standard procedures from SAP Signavio Process Navigator

Answer: B,C,D

Explanation:
SAP S/AHANA Cloud Business Workflows are designed to automate and streamline business processes, supporting various
workflow scenarios in the cloud environment.



* Option A: To create standard procedures from SAP Signavio Process NavigatorIncorrect. SAP Signavio Process Navigator
provides process models, but workflows are not directly created from it.

TheSAP Workflow Guidestates, "Business Workflows are configured in SAP S/4AHANA Cloud, not derived from Signavio Process
Navigator."

* Option B: To create business processes with a high number of people involved in a pre-defined sequenceCorrect. Workflows are
ideal for processes involving multiple stakeholders in a structured sequence. TheSAP S/4AHANA Cloud Workflow Guidenotes,
"Business Workflows support processes with multiple participants, ensuring tasks are executed in a predefined order."

* Option C: To create very simple release or approval proceduresCorrect. Workflows are used for simple approval processes, such
as purchase order approvals. TheSAP Workflow Guideconfirms, "SAP S

/AHANA Cloud Business Workflows enable simple release and approval procedures with minimal configuration."

* Option D: To create complex, repeated work processes with iterative cyclesCorrect. Workflows support complex, repetitive
processes with iterative steps. TheSAP S/4AHANA Cloud Implementation Guidestates, "Business Workflows are designed for
complex, iterative processes that require repeated execution and automation."”

* Option E: To create cross-product workflow proceduresIncorrect. While workflows can integrate with other SAP products via
SAP BTP, they are primarily designed for SAP S/AHANA Cloud processes. TheSAP Workflow Guideclarifies, "Cross-product
workflows require additional integration, not a core feature of SAHANA Cloud workflows." Extract from Official Documentation:

* SAP S/AHANA Cloud Workflow Guide(SAP Help Portal https:/help.sap.com): "SAPS/4HANA Cloud Business Workflows are
designed to automate simple approval processes, complex iterative workflows, and processes involving multiple participants in a
predefined sequence."

* SAP S/AHANA Cloud Implementation Guide: "Business Workflows support a range of scenarios, from simple approvals to
complex, repeated processes with iterative cycles, enhancing process efficiency." Additional Context:

Business Workflows enhance automation and collaboration in SAP S/AHANA Cloud, aligning with the cloud' s focus on
standardized, scalable processes. They are configured using tools like the Workflow Builder in the Fiori Launchpad.

SAP Help Portal: SAP S/4HANA Cloud Workflow Guide (https://help.sap.com).
SAP S/4AHANA Cloud Implementation Guide: Details workflow capabilities.

SAP Activate Methodology: Includes workflow configuration.

SAP S/AHANA Cloud Study Guide: Explains workflow use cases.

NEW QUESTION # 41
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