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SAP C_SIGBT_2409 Exam Syllabus Topics:

Topic Details

Topic 1

Analysing Business Processes with SAP Signavio Solutions: This section of the exam measures the skills of
business transformation consultants and covers the analysis of business processes using SAP Signavio
solutions. It emphasizes understanding how to map and assess processes for optimization. A key skill
assessed is the ability to identify inefficiencies in business workflows.
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Topic 2

Managing Business Processes with SAP Signavio Solutions: This section of the exam measures the skills of
business transformation consultants and covers the management of business processes utilizing SAP
Signavio solutions. It includes techniques for continuous improvement and process governance. A critical
skill evaluated is effectively implementing process changes to enhance operational efficiency.

Topic 3

Exploring Business and Solution Transformation Tools and Methodology: This section of the exam
measures the skills of transformation specialists and covers various tools and methodologies used in
business and solution transformation. It includes an overview of best practices for implementing
transformation initiatives.

Topic 4

Learning to Use the LeanIX Tool for Successful Enterprise Architecture: This section of the exam
measures the skills of Business Architects and covers the use of the LeanIX tool in managing enterprise
architecture. It emphasizes understanding how to utilize LeanIX for better visibility and management of IT
landscapes. A vital skill assessed is applying LeanIX methodologies to support strategic decision-making.
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SAP Certified Associate - Business Transformation Consultant Sample
Questions (Q48-Q53):
NEW QUESTION # 48 
What are the benefits of guided analysis?
Note: There are 3 correct answers to this question

A. No expertise needed to analyze process performance
B. Provides communication with experts on the process
C. Accessing potential value of a performance indicator
D. Faster resolution of process challenges by knowing which actions to take
E. Supports focusing on one area at a time and drilling down to root causes

Answer: A,D,E

NEW QUESTION # 49 
How can a metric be created in SAP Signavio Process Intelligence? Note: There are 3 correct answers to this question

A. Import a metric based on a JSON file
B. Import a metric from SAP Signavio Process Manager
C. Create a custom metric
D. Add a metric from the library
E. Upload SIGNAL logic from a Widget

Answer: B,C,D
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NEW QUESTION # 50 
Which methodologies can you use in SAP LeanIX to assess your application portfolio?

A. TIME to classify applications into the categories Tolerate, Invest, Migrate, and Eliminate
B. Diagramming to get an as-is-architecture based on your assessment automatically
C. Pace Layering to classify business capabilities and prioritize your investments

Answer: A,C

NEW QUESTION # 51 
Which ID is needed to visualize KPI's in the SAP Signavio Process Collaboration Hub?

A. Case ID
B. Widget ID
C. Variant ID
D. Event ID

Answer: B

NEW QUESTION # 52 
What color have blockers that have an information purpose?

A. Green
B. Red
C. Blue
D. White

Answer: C

NEW QUESTION # 53
......
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