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Thema Einzelheiten
¢ Process Mining; Its primary focus is discussing fundamentals of process mining, Furthermore, the topic
Thema 1 explores pointing out the basic data requirements in process mining projects.
Therma 2 ¢ SAP Signavio Process Insights: The topic gives insights into SAP Signavio Process.

¢ Business Process Management: There are different areas of business process management. This topic
Thema 3 explains those areas and also discusses the process levels and its architecture.
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49. Frage
What is end-to-end process management?

A. Aligning all processes within a certain department

B. Aligning all business operations to a certain customer need / outcome

C. Aligning all processes within a certain business across different departments
D. Aligning all tasks within a certain process

Antwort: B

50. Frage
What are some benefits of SIGNAL?Note: There are 3 correct answ-ers to this que-stion.

A. Visualize different data sources.

B. Retrieve data and perform calculations.
C. Create more in-depth process queries.
D. Visualize results in detailed charts.

E. Create process simulations easily.

Antwort: B,C,.D

51. Frage
How can a process analysis be structured in SAP Signavio Process Intelligence?Note: There are 2 correct answ-ers to this que-
stion.

Antwort:

Begrindung;
AD

52. Frage
What is a variant in Process Mining?

A. A variant backtracks the process flow

B. A variant is a digital footprint of system-based events

C. A variant visualizes all tasks to complete the process

D. A variant is a set of cases with the same sequence of events

Antwort: D

Begriindung;

In Process Mining, a variant represents a unique sequence of activities performed in a process, as derived from event log data. The
SAP Signavio Process Intelligence Documentation clearly defines this concept:

* Exact Extract:"A process variant is a unique sequence of activities (events) that a set of cases follows.

Each variant represents a distinct path through the process, and Process Mining tools like the Variant Explorer Widget identify and
visualize these paths to show how processes are executed in reality." (SAP Signavio Process Intelligence User Guide, section on
"Process Variants and Variant Explorer").

* Explanation:

* Option D (A variant is a set of cases with the same sequence of events):This is correct because a variant groups all cases that
follow the identical sequence of activities, allowing analysts to identify common or deviant process paths. For example, in an order-
to-cash process, one variant might include "Order Created # Order Confirmed # Shipped," while another might include an additional
"Order Revised" step.

* Option A (A variant is a digital footprint of system-based events)is incorrect because the digital footprint refers to the event log as
a whole, not a specific variant. Variants are derived from this footprint during analysis.

* Option B (A variant visualizes all tasks to complete the process)is incorrect as variants show specific sequences, not all possible
tasks. The Process Discovery Widget visualizes the overall process, not individual variants.

* Option C (A variant backtracks the process flow)is incorrect because backtracking is a function of widgets like Process
Discovery, not the definition of a variant.



Reference:SAP Signavio Process Intelligence User Guide, section on "Process Variants and Variant Explorer"; SAP Certified
Associate - Process Data Analyst Study Guide, Chapter 5: Process Mining Concepts.

53. Frage
‘What does process transparency mean in the context of Business Process Management?Note: There are 2 correct answ-ers to this
que-stion.

A. Structure all processes and provide drill-down navigation from the value-chain level to the actual process.
B. Automate a process by using a workflow system.

C. Model and design the processes to grasp all relevant information at a glance.

D. Highlight departmental boundaries in larger process models.

Antwort: A,C
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