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SAP E_ACTAI_2403 Exam Syllabus Topics:

Topic Details

Topic 1

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.

Topic 2
Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the initial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.

Topic 3
Agile Project Delivery: This section focuses on describing the methods project teams use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.
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Topic 4
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

>> Reliable E_ACTAI_2403 Test Materials <<

SAP E_ACTAI_2403 Valid Test Answers, Certified E_ACTAI_2403
Questions
The SAP E_ACTAI_2403 is so flexible that you can easily change the timings, types of questions, and topics for each mock
exam.SAP E_ACTAI_2403 practice test contains all the important questions that will appear in the actual E_ACTAI_2403 Exam.
Itbraindumps offers updates for SAP E_ACTAI_2403 Exam questions up to 365 days after purchase, to match the changes in the
latest E_ACTAI_2403 exam syllabus.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q22-Q27):
NEW QUESTION # 22 
In which phase of SAP Activate does the SAP Project Manager set up project governance?

A. Prepare
B. Discover
C. Realize
D. Explore

Answer: A

Explanation:
In the SAP Activate methodology, the SAP Project Manager sets up project governance during the:
* B. Prepare phase: This early phase of the project includes establishing the project's governance structure. This involves defining
roles, responsibilities, decision-making processes, and communication plans to ensure effective oversight and successful delivery of
the project.
Options A (Explore), C (Realize), and D (Discover) involve other critical activities, but the foundational governance structure is
typically established in the Prepare phase to guide the entire project.References:
* SAP Activate methodology for project setup
* Project governance structures in SAP implementations
Agile Project Delivery

NEW QUESTION # 23 
What are some of the key characteristics of the implementation approach in the SAP Activate methodology? Note: There are 2
correct answers to this question.

A. Cloud ready
B. Based on ready-to-use content
C. Fixed scope
D. Scaled agile framework built-in

Answer: A,B

NEW QUESTION # 24 
Which estimation technique can be used in an Agile delivery approach to size the User Stories during sprint planning?

A. Detailed top-down estimates by the Scrum Master in story points or Ideal Person Days
B. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team
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C. Detailed bottom-up estimates that break each User Story into shorter tasks
D. Leveraging effort estimates for similar User Stories from another Scrum team

Answer: B

NEW QUESTION # 25 
What is the result of fit-to-standard workshops?

A. Preparation of standard test cases and test scripts for end users
B. Detailed assessment of customer's current business processes
C. Confirmation solution fit and identification of delta requirements
D. Prioritization of the requirements backlog by the team

Answer: C

Explanation:
The result of fit-to-standard workshops in the SAP Activate methodology is:
* D. Confirmation solution fit and identification of delta requirements: These workshops aim to match the business processes with the
standard functionality of the SAP system and identify any gaps (delta requirements) that need customization or additional solutions.
Fit-to-standard workshops are crucial for understanding how well the standard SAP solutions meet the business needs and what
modifications are required to fully support the business processes.References:
* SAP Activate methodology
* Implementation strategies for SAP S/4HANA
SAP Activate Elements

NEW QUESTION # 26 
What activity do you perform in the Deploy phase?

A. Final assessment of data quality
B. Implement operations processes
C. Perform productive cutover
D. Complete integration testing

Answer: C

Explanation:
In the Deploy phase of the SAP Activate methodology, the primary activity performed is:
* B. Perform productive cutover: This involves transitioning all project deliverables, configurations, and data from the test
environment to the production environment, marking the system's readiness to go live.
The productive cutover ensures that all components are functionally integrated, tested, and ready to support business operations in
the live environment. The Deploy phase is critical as it signifies the move to production, where the system becomes fully operational
and available for end-users.References:
* SAP Activate methodology deploy phase documentation
* SAP implementation best practices

NEW QUESTION # 27
......
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